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Cxema 45

PbKOBOAHTEN

T'7iaBeH KOHTPOJNILOP

lNogpasneneuue

NonpasneneHue
A B

T ]

KOHTPOZBOP Ha
noxpasfeneHue
B

7 !

KOHTPO/ILOP Ha
noApa3sieneHue
A bem———

Mpegumerea: penopbyea ce NPU KPUIUCTHW MOMEHTU U
TepUTOPUarHO pascpegoToHaBaHe Ha yrpasAsBaHWTe OBeKTu.

HegocTaTsum: AKO Ca Haauue KOHPAMKTM C PbKOBOgUTE-
AWTE Ha NOgPasgeneHusl, TAXHOTO M3rA2XKgaHe WBMCKBA Hameca-
Ta M HA TAGBHWS KOHTPOALOP.

BrpakgaHeTo Ha OTgena NO KOHTPOAWHI B CpraHM3aumoH-
HaTa CTPYKTypa Ha ynpaBaeHue Ha dupmaTa Ce Onpegensi KOHK-
peTHo 3a BCAKA PUPMa.

PaaraegaHute BapuaHTX MOraT ga Cce mpuemMaT Kato OCHOB-
HU Mogenn. Te He W3KAIOHBAT PasandHn mogudukaumn. Usbo-
pbT Ha HaM-NOGXOGALLUAT 3a dupMaTa BapuadT HaMaAaBa CUAHO
KOHDAUKTUTE # apryMeHTUTe NPOTHB KOHLENUMATE Ha KOHTPO-
AVIHFa.
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Cxema 44

PrkoBoauren

T/1aBeH KOHTPONALOP

TNlogpaspenexnue NozpaspeneHue
A F-a o= B
(
|
1
|

\

1

I

i

KOHTpO/NbLOP Ha KoHTponsop Ha

nogpasgenenie — - noapa3neaeHine
A B

Mpegumcrea: Toau BapuaHT e NOGXOGALL 3a CMAHO ge-
LeHTPaAn3npaHo ynpasaeHue.

HegocTarek: AKO PLKOBOGUTEAST Ha NOGPA3geAeHUeTo e
HegoCTaTb4HO NPOPECUOHAAHO KOMMETEHTEH, Ce O4epTasa KOoHd-
AMKT C KOHTPOALOPUTE.

BapuaHT 1 1 3 ce cpeulaT No-pAgKO B MpakTHKaTa.

BapuranT 4. KoHTpoAbopMTe Ha fogpasgeseHuss ca OpueH-
TMPaHK KbM CbBMecTHa paboTa C pPbKOBOGUTEAUTE Ha nogpas-
geAeHua - agMUHNCTPATUBHN W QYHKLMOHaAHM, OBade ca nog.qu-
HEHW HA TAABHUSI KOHTPOALAP.
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Cxema 43
PbKOBOAMTEN
T'naBeH KOHTpONRbOD
T
Ionpa3neneHue MoapasneneHne
A B

KoHTponbop Ha
noapasaeneHune

B

MpegumcTea: PukoBOgUTeART Ha nogpasgenexve onpege-
A KOra 1 Kbge ga M3MNoA3Ba KOHTPOAROpA Ha fiogpasgeAeHue-
T0. TAGBHUAT KOHTPOALOD OMPEgeAs Kak U Kakeo OT npobaemu-

Te ga ce pewm.

HegocTaThk: [BOMHOTO NMOGUUHEHWE HA KOHTPOALOPWUTE Ha
nogpasgeAeHns MoXe ga gosege go KOHPAMKTHMA CUTyauMu.

Naxog oT noaoxkenueto: Tpsbsa ga ce geduHmpaT uHTe-
pecuTe Ha NogpasgeAeHUsTa U rAaBHUS KOHTPOALOP.

Toan BapuaHT e KAaCHYecku 3a CTonaHckara npakTvka U e

Han-WWPOKO Pa3npOCTPaHEH.

Bapuant 3. KoHTpoabopute Ha nogpasgenehusi, $yHKUMO-
HaAHO Ca MOgHUMHEHU Ha PLKOBOGUTEAUTE Ha nogpasgeAeHus, a
AGMUHUCTPATUBHO - HA AGBHUSI KOHTPOALOP.
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Cxema 42
PBLKOBOAUTEN
T7aBeH KOHTPOALOP

T

\

1
llogpas- i Nogpas-
Aenexnue i neneHue

A | B

1

i

'

KOoHTpOAbLOP ! KoHTpOALOP
Ha nogpasf.f — — — — — — — L _ - Ha nozpasi.
A B

R R I

MpegumcTea: KOHTPOALOPUTE Ha nogpasgeseHus paboTsT
B 3Ha4nTeAHa CTeneH camoctoaterHo. Ui-Tepecute Ha nogpasge-
ABHMETO Ce MOog.4MHABAT Ha WHTEPecuTe Ha TAGBHUA OTgeA no
KOHTPOAUHT.

HegocTaTwbum: Ako KoOpgUHaLMsSTa HpES FAABHWUS KOHTPO-
ABOpP Ce bAOKMpa, NOYPas’geAeHMsiTa NOAYHABAT WSAMLLIHA CaMOC-
TOSTEAHOCT.

Usxog oT noaoxeHueTo: KOHTPOALOPUTE Ha nogpasgene-
HUA PaboTAT CLBMECTHO C MAGBHUSI KOHTPOALOP.

BapnaHT 2. KOHTPOALOPBLT Ha nogpasgeseHne agMuHncTpa-
TUBHO € NOgYMHEH Ha PbKOBOGUTEAST Ha NOgpal3geAeHueTo, a
GYHKUMOHAAHO - Ha FAGBHUS KOHTPOABLOP.



[image: image127.png]118 Tema IX. OpraHn3aumnoHHN aCNEKTH Ha KOHTDOAUHIE Bb8 PupmuTe

FAGBHUAT KOHTPOABOP MOXe ga 6bge NOgHYMHER U Ha YAeH
Ha YnpasuTeAHust CbBEeT, OTroBapsillk 3a -HanpaBAeHwe "KoHTpo-
AVHI U PUHaHCK",

Cxema 41

YneH Ha YnpaBUTENHUA CbBET,

3aBexjlal HanpasjeHHe "KOHTpo-

JTUHr U dHHAHCH®

InaBeH KOHPOALOP
OTgen oTaen oTaen
"KOHTpPONMUKET" "UHdopManusa " "Kanuran

(1o HecToOKOBH
onepauuu)

OTgeAbT NO KOHTPOAWHT paspaboTBa Mpenopbkv Mo B3eMa-
He Ha peteHuss 1 PBHKOBOgW Mpoueca 3a Bb3NPUeMaHeTo Ha Te-
31 NpenoptKu. 3agadara Ha raaBHUS KOHTPOALOP € ga oboblua-
Ba NPEnopbK1TE M ga yCTaHOoBsBA KOHTAKTM C Avuara, B3emawuu
peLueHus.

BToparta - geueHTpaamanpaHa cay»kba NO KOHTPOAWHra Ka-
TO AMHenHa cayxxkba. Bb3MOXHW Ca CAEgHWTE KOHKpPEeTHU Ba-
puaHTH:

BapuaHT 1. KOHTROALOPBLT € MNOgHVMHEH AagMUHUCTPATUBHO
Ha PBKOBOGWUTEAS HA HANPaBASHWE, HO MNOAYHaBa WHCTPYKUUW OT
FAGBHWSI KOHTPOALOP.
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POABOPBLT (PLKOBOGUTEASIT Ha OTgEAA NO KOHTPOAMHT) W3MbA-
HABa POASiTA Ha OCHOBEH KOOPGUHATOP Ha B3EMaHWTe PeLIeHUst
3a OTgeAHuTe nogueamn;

- KOHTPOALOPBLT TpsibBa ga noay4asa MHPOPMAUUS 3a UKO-
HOMUYeCKWTe B3aMMOBPBL3KM M pe3epeuTe (OT raegHa ToqKa Ha
noTeHuvana Ha ¢upmata), 33 ga WMa HeoBXOgUMMSI AMHEH W
npodecuoHaeH aBTOPUTET Cpeg CbTPygHUUMTE;

- OTgeABT NO KOHTPOAMHI € CaMOCTOATEAEH, HE3aBUCHUM U
HeyTpaneH no OTHOWEHWEe Ha paBHUWAaTA Ha ynpaBAeHWe, Ha
KOUTO ce BIeMaT pelweHus. ToBa NO3BOASIBA ga ce NpegoTspaTth
Bb3MOXHOCTTa 3a ydacTtue B bopbata 3a pasnpegeasHe Ha
BAGCTTa 8b8 ¢pupmara.

IAaBHUSAT KOHTPOABOP MOXKE ga Bbge NPSIKO MogHMHer Ha
npesngeHTa Ha dupmara (npegcegateAdT Ha CbBETA 3a ynpasae-
HWE Ha dupMmaTta) MAM Ha YAEH Ha YNPaBUTEAHUS CbBET, OTroBa-
PALW 3a ToBa HampaBaeHWe. 3a CpegHUTE M MaAku GUPMK OBMK-
HOBEHO KOHTPOALOPBLT € NOgHMHEH MPAKO Ha YrpaBAsBaLIMA UAU
Ha PBHKOBOGUTEAR Ha HanpaBAEHWETO NO (PMHAHCU M OTHETHOCT.
B 3aBMCMMOCT OT MSICTOTO M NOGYUHEHOCTTA Ha TAABHUSE KOHT-
POALOp Morat ga ce ¢opmupaT gBe M3XOgHU NO3VMUMM 3a Mar-
paxgaHe Ha opraHWzaunoHHaTa CTPyKTypa Ha ¢upmata ¢ Msc-
TOTO Ha -0TgeAa NO KOHTPOAWHF:

NbpeaTta - LeHTpaa3upana CAYK6a Ha KOHTPOAMHra KaTo
ab.

B 71031 CAyHalt rAGBHUAT KOHTPOALOP € MOgYUHeH Ha
npegcegareas Ha chBeTa Ha ¢upMarta 6e3 cayxba "Kanuran“.

Cxema 40

IlpencenaTen Ha cwpBeTa Ha ¢HpMaTa
(ynpasnexnue)

T71aBeH KOHTPONLOD

T
[ 1
Otnen "KoHTponuur! Oraen "“Unjpopmauua" Ges
(oT4YyeTROCT H nmIa- cnyxba "Kanuran® (no
HHpaHe) HECTOKOBH ONepauuy )
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Crpaterus N 3: OpuUeHTAUMS KbM PasLLMPSBaHE NbAHOMO-
wmaTa Ha ChbilecTByBallM OTgeAu, AvLa WM np. BebuwiHocT ToBa
e MognduKauus Ha nbpsaTta crparerus.

2. Opranu3aunoHHO U3rpPaXKgaHe Ha KOHTPROJIUHI -

TeMaTa BbB PN ure

Opranu3allMoHHOTO U3rpaXgaHe Ha KOHTPOAWHIr-cUCTEMaTa
B NpakTvkata Ha ¢upmarta ce CBeXga go HamupaHe Ha MSCTO
Ha cayxbata (oTgeAn, 3BEHO) MO KOHTPOAWHI B OPraHM3aLvOHHa-
Ta CTPpyKTypa Ha yripaBaeHve Ha d¢upmata. B ceeTosHata
NPaKTUKa CbULECTBYBaT gBa OCHOBHU BapuaHTa 3a opraHvu3auust
Ha cayxbata (oTgena) no KOHTpOAMHr.1

Mupsu BapmaHT - Ha NbPBO paBHUWLE Ha ynpaBAeHWE
KOOPgUHMPAT CBOMTE QENCTBUSI OCHOBHUTE OTgeAn - KOHTPOAWMHF
(duHaHcoB, nHPOpMauMOHeH) NO NbLTA Ha Cb3gasaHe Ha ObLU
otgen (HanpasaeHvie) "KOHTPOAMHI 1 duHaHeu" nan "®uHaHcK 1

" KOHTPOAMHE", KOWTO € MOgHMHEeH Ha eguH OT gupekTopute Ha
dupmara.

BTopu BapMaHT - Ha nogyuHeHWe Ha eguH OT gUPEKTOpW-
Teé Ha HanpaBaeHusi BbB ¢upMata ca wvHPOPMaLUOHHUSA, ¢u-
HaHCOBUSI 1 gPYru OTgeAn, a OTgeALT fO KOHTPOAUMHI € NnogHu-
HeH MNpsko Ha pbKOBOgUTEAs Ha ¢upmata. B ctonaHckaTta npak-
TUKa MoraT ga ce cpeLHaT 1 gpyru KoMBuHaumu.

Mpy OpraHM3aUMOHHOTO BrpaxkgaHe Ha OTgeAa NO KOHTPO-
AMHI B OpraHu3auvoHHaTa CTpyKTypa Ha ¢upmara Tpsibea ga ce
B3eMaT Mog BHUMAHWE CAEgHWTE NO-BAXHU OCOHEHOCTU:

- CobraacysaHeto Ha UeAWTe, YNPaBAGHUETO HA LEAUTe 1
TEXHOAOTMHHOTO WM gocTuMraHe B CbOTBETCTBME C W3bpaHaTa
cTpaterns Ce KOOPgMHUPAT CamMO Ha NbPEO  pPaBHWLIE Ha
ynpasaerue;

- MetoguTte 3a ynpaBaeHue Ha ¢upmaTta B pamkuite Ha "0b-
lwnTe CcTparernvYeckM uean” ca Han-ePeKTUBHW, KOraTo KOHT-

TTosu napagpady ¢ paspabomen no Martiep, 3. Konmpoaunz kak cuemema
Moiwaenus u ynpaaenus. MockBa, "Qurancut u emamuemuka®, 1993, ¢. 27-33.



[image: image130.png]1. BbBExXgaHe Ha KOHTPOAMHI 115

Bapnanr N 2: Bb3MOXHO € egHa gpyra guMeHcust Ha
BHEQPABaHe, BKAIOYBALLA CASQHUTE CTbIIKU:

CTBNKA BieMaHe Ha pemeHue
N1l 32 BbBexJaHe

CTBIKa MoAroTBUTENMHH KEHUCTBHUR
N2

CThOKa \ BHeZpsABaHe

N 3

CTenKka OueHka Ha QyHKUUMOHUpaHe
N 4 Ha KOHTPOJUHr ~CUCTeMaTa
CTBNKA > BHacsiHe Ha mnozobBpeHus
N 5

Pue. 7.

1.3. NanuAHABaHe HAa KOHTPOAUHI-(HYHKLMM

B 3aBUCMMOCT OT onpegeneHU KPUTEPUWM W Haw-Be4e - ro-
ABMUHA HA MNPegnpuaTUeTO, GUHAHCOBM BbLAMOXHOCTM U Np. ca
Bb3MOXHN TPU CTparteruu:

Crpaterus N 1: Ha cobcTBeHa CTPYKTypHa eguHuua, Kosi-
TO We mMa 3a npegMeg Ha CBOSTa JeWHOCT KOHTpoAuHra. Mo
NPUHLUMN TOBA € OpWeHTauus KbM "BbTPELLEH KOHTPOAWMHI™.

Crpaterns N 2! Ha BbHLIHWM KOMCYATAHTM - "BbHLIEH
KOHTPOAUHF".



[image: image131.png]114

Tema IX. Oprann3aLmoHHy acrneKkT Ha KOHTPOAUHTa BbB pupmnTte

PABA N 3

- OnpenensHe Ha UenuTe (kakBo TpsGBa na ce
nocTUrHe?)

- H3Bop Ha KOHTposbOpa

- Ch3naBaHe 3BeHaTa Ha KOHTPOJMHra (CTPYKTYDHUTe,
usbop Ha CHTPYAHHUM, BbBeXAaHe B HepapxusiTa H
np.)

- AHa/lu3 Ha epeKkTa OT CHCTeMaTa

- JIMarHoCTHKa Ha AEeNCTBHTEJHOTO CBCTOfHHE (Koe
CBOTBETCTBA Ha HOBaTa CHcTeMa, Koe TpsabBa na
Ce NpoMeHM, Koe Aa Ce H3rpaiHd Ha HOBO)

- AHa/lu3 Ha CBOTBeTHUS MaTepHan W onpejensHe
Ha cnabure MecTa

- MipepcraBsiHe U nonynspusupaHe Ha paspaboTeHaTa
KOHTPOJIMHI ~KOHLETLUA

PAIA W 4

TIPOBEXIAHE

W

- OnipenensHe Ha MNNAaHOBOTO CHCTOSHUE
- OpueHTaluf Ha nojpasiesieHHeTO KM
KOHTPOJHUHI -NPeyCTPOUCTBO HAa OTYETHATa AENHOCT
- MoTuBHpaHe 4 oqueHue Ha crnelHann3ypaHuTe 3BeHa
- T'paduK ¥ IJIaH 3a pas3XoauTe 3a BbBeXAaHe Ha
KOHTPOJHHr a
- Hepuonu'-IEH KOHTpPON H HW3IMEeHeHUs

PABA N S

KOHCOJIKIWPAHE

. —
—

- BHacsHe HG NoJobpeHHs B KOHUENUHATa 3a&
KOHTPONUHET
- Tekyuo nofoSpsaBaHe ¥ ONPOCTABAHE Ha KOHUeNUusTa
- KOHTPOJ Ha YyCNexXuTe OT KOHTPONHHIA - aHalIuan
¥ ofpaTHa BpB3Ka
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1.2. BnxsexgaHe

Cobuwecteysar, a morar ga 6bgar paspaboTeHu pasAuHHM

TeXHOAOTMYHWU XOgoBe 3a BHEgpsiIBaHe Ha KOHTPOAUHI-CUCTEMATa

B pasanyHuTe BUJOBE NPEgnpuUsaTUSA.

Bapuanwt N 1:2 Tasu Nbpsa BLIMOXHOCT MOXe ga buge
npegnocTaseHa No CASgHUSI HAYMUH:

Cxema 39

PAZA N 1:

- Cb3daBaHe Ha paGoTHa rpyna B NpeAnpUATHETO,
KOATO C NPeguMCTBO lilé cCe 3aHuMaBa C nposneuu-
Te Ha KOHTPONMHra

- HaGaBfiHe Ha UHPOpPMALUA 3a CHIUHOCTTA Ha
KOHTPONHHTa

~ OonpenensHe HAa LeNUTe, KOHUTC We Tpﬁ&sa aa
ce nocturar

- o6CbkAaHe Ha BCHYKM "3a" M "mpoTus"

= UAeHTHPUUUPAHE HA NPEANOCTABKHUTE - CHIEeCTBY-
Bamy  DOMBIHUTENHO HeobBXOAMMU.

DA3ZA N 2

R ————

- PeweHuda 3a uau FIPOTHB KOHTPOJIUHra

- OnpenensiHe Ha anTepHATHBUTE, KOHTO Cca Bb3-
MOXHM B KOHTPOJIHHI'AR H DelleHHe 3a efHa OT THAX

< Ho: T XopBam u B. angenwBapu, uum. cbu. ¢. 218.
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1. BrBeXXgaHe Ha KOHTPOJIUHC

1.1. UaxogHu ycaoBUst U NpegnocTaBku

BbBexgaHeTo Ha KOHTPOAWHra npegnoaara cbobpasssaHe-
' TO C OfnpegeAeH KpbI U3XOgHM YCAOBUSI W NPEgrnoCTaABKW, Haw-
BAXKHUTE MEXQY KOUTO Ca CAegHWTE:

MbpBo, pasbupaHe Ha HEOBXOGUMOCTTA OT BbBEXGaHe Ha
KOHTPOAVHI-CUCTEMA OT CTpaHa Ha MEeHUgXKbpcKata WUHCTUTYUUS
- Jawo TS € HYXXHa Ha YNPaBAEHWeTO Ha npegrnpuaTMeTo?

BTopo, Haanume Ha ¢MHAHCOBU pecypck 3a warpaxxgaHe
Ha cucTemara 3a KOHTPOAMHI 1 yberkgeHue, Ye Toea e egHa no-
A€3HA VHBECTULIMA.

TpeTo, oT4nTaHe Ha nNpPobAeMHW OBAACTU - OBCTOATEACTEA,
KaKTo C/\egBa:1

- UKOHOMMWHEcKaTa genHOCT He € MPOocTO "KOHTPOAUHT";

- BbBEXJAHETO Ha KOHTPOAMHIA HE MOXe ga cTaHe 6es
cbnpotunsa;

- KOHTPOAMHrBT He TpsibBa ga bbge camouea, peguua
NPegnpusTia UMar ycnex, BbNPEKM AMncata Ha Tasu cucTema;

- apxuWTekTypata Ha KOHTpoauHra ga 6bge ‘ckpoeHa no
MsipKa" Ha dupmara;

- KOHTPOAMHIbT He 6vBa ga BOgWM QO pasgysaHe Ha agMu-
HUCTPaUKAT];

- KOHTPOAMHIBT HE € MarM4ecka npbyka;

- Tpsbea ga MMa MOTMBAUWOHHA CTPaTerMs 3a HEerosoTo
BHEegpsiBaHe.

3a nogpobrocmu Bxk.: IT. XopBam, B. 3atgenwBapu. B. Munep, P., K. Pux-
mep. uum. cbu. ¢. 217,
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OPTAHVSALUMOHHN
ACTNEKT HA KOHTPOJNHTA
BbB OUPMUTE
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B kpanHa CMeTKa ynpaBAEHWETO & B3amMOgencTBue MeXgy
AVHHOCTH, MEXJY XOpa C PasAV4HU LEHHOCTHM CUCTeMU. AKO B
TO3M MPOLEC AMMCBA CLHETABAHETO Ha UeAUTe OT oBAacTuTe Ha
KNBHEHMA MAaH TPygHO 6Mxa ce peaAvsupasm U LeauTe B
obaacTTa Ha NpOK3BOYCTBEHATE JEMHOCT Ha ¢upmara. B Tosu
CMUCbA BBBEXKJAHETO Ha KOHTPOAUHI-CUCTEMATa W3MCKsa ga ce
OTYETAT B MPaKTMKaTa Ha GuUpMara v pesyATatute OT gemHocTTa

. Ha opranvsauvsTa (MHgUBMgYyanHU PE3YATaTW Ha Xopa).

Cxema 38
Henu Ha
dupmara
HXoHOMHYECKH Uenu ot ob6mact-
ueau T& Ha XU3IHeHUA
nrax

B 3akao4eHune moxe ga ce nogueprtae, {e nocruraHeTo Ha
MKOHOMUYECKUTE UeAn NPpu BbBEXKJAHETO HA KOHTPOAWHI-CUC-
TemMara MoXxe ga CTaHe Npu YCAOBURTA Ha pas-HeTHus! ONTUMYM
M nAaHuMpadata e@QeKkTMBHOCT CcaMO aKo € Haauue nNbAHO
CbOTBETCTBME C UeAuTe OT 0bAacTTa Ha XKM3HEeHus naaH. [lo
CbIUECTBO TOBa € MOTMBAUWA Ha couMasnHaTa akTUBHOCT.
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Mpy ynpaBAeHWETO MO Pe3yATaTh morar ga ce obocobar
gBe Ipynu pesyATaTtu:

a) pesyAtaT OT QeyHoCTTa Ha -opraHusauusita (MHguUBwY-
gyanHU pesyATaTu Ha oupma);

6) pesyATaT Ha MPOU3BOYCTBEHATa CUCTEMa Ha OpraHuaa-
uusta.

MpU KOHTPOAMHI-CUCTEMATa Ha YNpaBASHUE YgapeHueTo ce
nocTaBs BbPXy Pe3yATatMTe OT MpOW3BOYgCTBEHaTa gevHOCT Ha
pupmMara (MKOHOMUHECKUTE PE3YATaTH).

[TbpBUTE MMAT OTHOLLEHWE KbM paspaboTBaHeTo Ha T. Hap.
0BAACTM Ha >KU3HEeHUA MAaH, KOUTO MoraT ga BKAlOYEaT pabo-
Tara, HOBeLWK1UTe OTHOWEHMA, CTONAaHCTBOTO # T.H.

ObaacTh Ha XM3HEHUs nnaH

CTOMNAHCTBO

[OYLLEBHA
FOTOBHOCT
(NCUXW-
YECKO CbCTO-
AHVE)

PUBNYECKO
CbCTOAHNE

couvt-
AAHO CbCTO-
AHWE (HOBELLIKW
OTHOLWEHWA)
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- KOHTPOAWP@HETO € OCHOBEH KOMMOHEHT, KaKTO Ha yn-
PaBAEHWETO NO PEe3yATaTM, Taka M Ha KOHTPOAMHI-CUCTEMATA.
ChilecTByBaT 0baqe HSAKOM PasAvHvsi B TEXHOAOTUHHO OTHOLUE-
Hue. JLokaTo Mpu YNpaBAEHUETO NO PEe3yATaT¥ KOHTPOAMPAHETO
Ce peanv3vpa B gBe HanpaBAGHMSI - OLEHKa Ha pesyATatute u
WU3BOgW, NPW KOHTPOAMHI-CMCTEMAaTa ca Hamiue HSIKOM Oco-
BeHocTv. B KOHUeNUUATa HA KOHTPOAMHIa YIMPaBAGHWETO o
PEe3yATaTW He Ce OrpaHuy4aBa BbB B3EMaHeTO Ha NPOTUBOgencT-
BALLM MEPKWM CAeg MNOSIRATA HA OTKAOHEHMSI OT rAAHOBUTE LIEAM,
a npegnoAara NPeBaHTUBHU MEPKW MO peryaupaHe Ha pesyA-
Tatute. OCOBEHOTO MpU  KOHTPOAMHI-CUCTEMATA € CTPeMeXbT
KbM npoduAaKTMKa W npegoTBpaTsBaHe Ha TecHuTe MecTa.
MocoveHuTe 0COBEHOCTH MOraT ga Ce BUJSIT OT goAaHata cxema:

Cxema 37
ynpas/ieHHe no KOHTPOMHHIa
pesyiaTaTH

npu npH Ha NJaHOBUTE
Ha NoAy4YeHHUTe <———— KOHTPOJIMPAHE —>{U&JU (XeJaHH
peaynTaTtu (no- pesynrati)
CTUrCHATH Uenu}

l |

OueHKa Ha pe- HpeBaHTUBHH MepKH,
3yATATHTE H OCHOBaHH Ha Npodu-
U3BOAU JaxTHKATa M NpenoT-—
BpaT#iBale Ha "“"TeCHUTe
mecTa
L
[

OT cxemara ce BWXga, “€ NPWU KOHTPOAMHra ce pabotn u
gevcTBa OT ynpaeAsiBalLvsl B pamMkuTe Ha T. Hap. ueaeso-agar-
TUBHO YyMpaBAeHWe, OCHOBaHO Ha paspaboTsaHeTo U B3IEMAHETO
Ha MpPeBaHTUBHK pellenrvsi. JoKaTo Npu ynpaBAEHWETO MO PesyA-
TaTh CWMTYyaLMOHHOTO ynpaeAehue ce ocbllecTssBa Ha Hasarta Ha
peLLeHus, OPUeHTUPaHKW KbM EAVMUHMPaHe Ha OTKAOHEHWsTa oT
NOAYHEHUTE PEBYATATH (NOCTUTHATU LIEAK).
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- PEe3YATaTbT OT YNPaBASHMETO € CAegCTBME Ha TakuBa
dakTopu, Kato NpucrnocobasaHe Ha NAaHoBaTa CUCTEMA, Blogxe-
TUPaHe, KOHTPOA U T.H. KOUTO FO CbLUECTBO MU3NMbABAT ChYbp-
YKAHWETO Ha KOHTPOAUHr-cucTemara (BXK. T. 1 HA Ta3u TemMa u T.
1 Ha Tema srtopa).

Cxema 36

Bpbska Mexgy ynpaBAeHVETO MO Pe3YATATU M KOHTPOAMHra

PaKkTOPU Ha ycnexa
npy ynpaeJeHUEeTO Mo

pesynTaTu
CTPYKTYpPHU AKTUBU3Mpamy
- npucnocoBaBaHe - MOTHBauuA
Ha naHoBaTa - HHopMHpaHe
cHeTeMa
- GwaxeTHpaHe cetrsas et eenesas
PesysnTar oT
ynpaBneHHeTo
Lenx
- BoaxeTHa c-Ma 3a - KOHTponupasHe
y-HHE Ha pa3sxoAu - njaHupaHe

- TeXHOJOIHH 3a
JIAHOBH paboTu

B CTPYKTYPHO
B TeXHONOrMYHO OTHOWIeHHEe
CTHOUleHHe

KOHTPOMUHT
(cvabPXRaAHKE)
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MAanupannsT yenex Ha dupmaTa He e camouen. Ton Moxe
ga 6bge MOTMBMPAH CamO B HENOCPegcTBEeHa BPb3Ka ¢ nepc-
NEeKTUBMTE Ha HEMHOTO pas3BuTUe M npegu Bcu4ko B bopbarta 3a
oLeAsBaHe.

2. Bpb3ka MeXxgy ynpapneHueTo no pesynraTu
U KOHTPONUHIr-cucTemMaTta

KOHTPOAMHIBT KaTo cucTema 3a YNpaBASHWE € OpueHTUpaH
KbM 6bgeweTo Ha ¢upmata. ToBa Ha nNpaKkTUka U3MECTsa
XapakTepHuTe 3a TPaguUMOHHOTO ynpaBAeHue GOpMU Ha KO-
AMHECTBEHO MUCAEHE KbM OBBbLP3aHW C pPEe3yATaTM gencTsBus.
WA MEXGy KOHTPOAMHr-cucTeMata M YNPaBASHWMETO NO Pe3yA-
TaT¥ MMa HenocpegeTBeHa Bpb3Ka. B KOHKpETeH NAaH TA ce
NPosiBABa B CAEgHWTE HAMPaBAEHWS:

- KOHTPOAUHIBT npegnoaara OnpegessiHeTo Ha nAaHOBU
LeAM, KOWUTO Ce JgeTamAu3upaT B pasAM4yHa CTeneH (Hanpumep,
cTpaTernyecky, OnepatMBHU M T.H.) TAXHOTO nNOCTUraHe BbLB
BPEMETO € CAegeTBME OT peaansaumata Ha (QyHKUMOHaAHMTE
obaacT Ha ¢upmata, a HenocpegcTBeHOTO WM NPOABAEHUE €
CBLP33HO C KOHKPeTHU pesyATaTh. Tasu Bpbaka MOXe ga ce
MOKaXKE NO CASGHMR Ha-MH:

Cxema 35

Bpb3ka mMexgy LieAM ¥ pesyAaTaTv

——————>1 Xenan
Len pesyarar
Pesynrar MocTHrHaTa
> | nen
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- KOpUFMpaHe 3agaqute U LeAauTe Ha ¢upmara;

- BOgeHe Ha aKTUBHA KOHKypeHTHa 60pba;

- noggbpXKaHe TpygosaTa MOTUBALMA Ha MepcoHasa W gp.

MpuaaraHeTo Ha YNPaBAEHUETO MO PE3YATaTH BbB GUPMUTE
MOXe ga Ce CBbpXXe CbC CAegHuTe dakTopu Ha ycnexa:

Cxema 34
$aKTOPH Ha ycnexa
TporHoau > < OvaKBaHM pPe3yiTaTH
BB3MOXHOCTH > < Puck
CHIHM CTpaHu >- < Cnabu cTpaHy
UsBozu

B no-KoHkpeTeH naaH CTPYKTYpHUTE W akTuBupawim oak-
TopK (CBBbP3aHNW C ycriexa Ha ¢upmarta) ca cAegHuTe:

CTPYKTYPHU $aKTOpH AKTHBUPamH GaKTOpH
- npucnocobsiBaHe Ha - MOTHBaLKA
NMIaHOBUTE acneKkTH - UHObOpMHpaHe
- BoaxeTHpaHe X |~ yCBBBLPNEHCTByBaHe pesynTar
- B3eMaHe Ha peumeHHsA Ha OpraHu3aunMara = |oTr ynpas-
- HacTaB/leHUe =~ CBTPYAHUYECTBO NeHueTo
- KOHTpPON ~ ynpaBieHUe 1o
CHUTYALUH

Pwuc. 6.
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MpolechT Ha onpegeAsHeTo Ha PesyATaTuTe chgbpka gea
OCHOBHWU MOMEHTa:

a) yCTPEMEHOCT;

6) onpegensiHe Ha pesyatatute.

Ot cBOSI CTpaHa ycTpeMeHoCTTa BKAIOYBA:

- OMpegeAsiHe OCHOBHATA LeA Ha BCsika geMHOCT BbB dup-
mara;

- PesyATaTUTe, KOUTO ile nocTurHe dupmara;

- Pe3yATaTUTe, KOUTO Lie MOAy{a a3 KaTo YAEGH Ha Tasu
bupma;

- Pe3yATaTWTE, KOWTO a3 KaTo AMMHOCT MCKaM ga MocTUrHa
B >KWUBOTA.

OnpegensiHeTo Ha pesyATaTuTe BKAKYBA:

- ONPegeAsiHe OCHOBHUTE HACOKU HA JencTeue;

- ONpegeAsiHe Ha reHepasHUTe UEeAM, CTpaTerusiTa, KAH-
4OBUTE PEesyATaTV M 3agaqute Ha dupmara;

- ofipegeAnsiHe U BKAIOYBAHE B KAAEHUapHWS MAaH LeanTe
Ha YAeHoBeETE Ha ¢pupmara.

MpoueceT Ha CUTYAUNOHHOTO YMNpPaBAEHWE, KATO GCLCTaBeH
EASMEHT Ha YNPaBAEHUETO 10 Pe3YATATH BKAICHBA OMPEgeAsHETO
Ha CBLUECTBEHUTE BLHLUHM W BBLTPELIHW CUTYaLUWMOHHU $GaKTOpU
W NpUAaraHMTE CTWA M MeTog Ha yhpaBacHue. “Hpes cutya-
UMOHHOTO ynpaBAeHMe ce Ch3gaBaTl MpPegu BCUYKO YCAOBUS 3a
PaskpuBaHeTO Ha NoTeHUMana Ha ¢upmara Kato USAO U OTgeA-
HaTa AMHHOCT B HESl ¢ OrA€g MOCTUraHeTo Ha LieAwTe.

TpeTuar KOMMOHEHT Ha yNPaBAEHUETO MO Pe3YATATU - KOHT-
POAMPAHETO MOXE ga Ce padrAega B gBE HaNpPaBAEHWSI - OLEHKa
Ha pesyATaTuTe WM U3BOGW.

Ouerkata Ha peayATaTUTE BKAIOHBA:

- MPOU3BOYCTBEHU ¥ TbPrOBCKU DPE3YATATW, MOGTUIMHATU O
MAGH U CAYHaRHO;

- pesyaTat, CnocobcTBasM B Haw-roasMa CTeneH 3a nocTu-
FaHeTO Ha UGAUTE B MEHEepPanHus MAaH;

- OUEHKa Ha PEe3yATaTUTE Ha BCSiKa AMHHOCT BbLB (GupMaTa
(AmuHa 1 3a dupmara).

YNpaeAeHueTo Mo pesyaTat 3aBbpliBa Kato npouec ¢
ONPegersHeTO Ha MEPKU B CAEGHUTE MO-BaXKHU HANPABACHUS:

- BKAIOMBAHE HAZ HOBM QEMHOCTM C oraeg HMa 6bYeuloro
pass1Tve Ha ¢upmara;



[image: image142.png]1. XapakTepucTvka Ha yrnpasAeHNEeTo o peayATatu 103

Cxema 32

Cxema Ha mpoueca Ha YNpaBAGHMETO MO pe3yATaTu

>4 TBPrOBCKH
| — P! K.

OnpezensHe Ha CHTyalHOHHO KoHTpoAupaHe
peaynraTuTe |—>{ynpaBleHue [-—>{Ha pesynaTa-=
THTE Py
1 0 1 Ha GYHKUHO-
L > |nannara
AefHOCT
- - - - - = - — = i m -
) ' , Tmamupane . | Korposnupase
' F-=-= == { (Ha nIaHHpaHHA
! IuaruoeTuven: |KonTponupaHe 1 |kpaen ycnex '
Iananua ! ( (32 oTknoHe- | lua dupmaTa) |
| 1 |HusTa Ha naa-! |
| |HOBHTe ueaun ' | !
Ly oD [ S S 3

OCHOBHO MSCTO NPW YNPABAGHWETO MO PEe3yATaTM 3aema
aHaAM3a. Bpb3kata My C KOHTPOAMPAHETO U MAAHWMPAHETO MOXKe
ga ce npegeTaEM CbC CAegBalLaTa cxema:

Cxema 33

Cxema Ha Bpb3KaTa Ha aHaAM3a ¢ NAaHUpaHeTo
M KOHTPOAUPAHETO

v v
CucTenra 3a HsnbrHEHKE
AHAIN3 < >4 enexKTpoHHA < >| Ha naaHa
o6paboTka Ha
HHPOpMaUuATa (pe3ynrar)

KoHTponupaHe |
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. XapaKTepUCTUKA Ha yNPaBneHueTo
no pe3ynTatTH

YNpaBAeHMeTo Mo pesyATati € npouec, B KOWTO morar ga
Ce OTKPUAT CAEgHWTE OCHOBHW eTarnu:

a) ornpegeAstHe Ha pe3yATaTuTe;

6) CUTyalMOHHO ynpaBAGHUE C Oraeg MOCTUIAHETO Ha Te3u
pesyATaTy;

B) KOHTPOA (HabAlogeHWe) BbpPXY pe3yATaTuTe.

B npaktukata Ha ¢upmarta YNpaBASHUETO 110 Pe3yATati
MOXe ga ce pasraega KaTo cucTemMa Ha yrpasasHue, cuctema
Ha MWCAEHE M NOBEgeHWEe Ha HYASHOBETE Ha (GUPMEHUST KOAEKTUB.
TpaguULMOHRUAT PBKOBOGUTEA MUCAM WM (encTsa B pamMkuTe Ha
KaTeropmsita "HanpaseHO', a PBLKOBOGUTEART MO PEe3yATatu - B
paMKuTe Ha kateropusita "B pesyatar’. [MbpBUST FoBOpWM 3a MO-
AETO Ha CBOSiTA QEWUHOCT, a BTOPUSAT - 3a MOASTO Ha CBOMTE
pesyATaTn. 3a BTOPWUS Ca XapakTepHW YCTPEMEHOCT W HacTom-
HMBOCT, JOKaTOo 3a TPpaguUMOHHWS PBbKOBOGUTEA NOCTUMHATOTO
HecTO 3agoBOASIBA MKEAAHWSITA M AMMCATa Ha LIeAeYCTPEMEHOCT
3abassl KaTo LSINO Pa3BMTUETO Ha opraHusauunaTa.

3a Bcsika dupma MoraT ga Ce ONpPegensiT CASgHUTE KAK-
4oBU pesyaTaTu:

a) TbProscku;

6) Ha QYHKUMOHaAHaATa QenHOCT (Harpumep KOAMYECTBO U
Ka4ecTso Ha NPOYyKUMsTa, KOATO Mpon3sexxga dupmara);

B) Moggbprkall pe3yATati (noggbpxkaT nbpsBuTe gsa).

ObuwaTta cxemMa Ha npoueca Ha YNPaBAEHUETO MO PE3yA-
TaTM MOXE ga ce NpegeTasv N0 CAEYHWSI HauvH:

Mo moau Bunpoc Bk, no-nogpobuo Canmaaaiinen. T., E. Bogmuaanuen u
gp. YnpaBaenue no pesyamamon, M. Ipozpecc, 1988, c. 318, Manatomof, A, K.
KamenoB u gp. CeBpemennu acnekmu ua meuugkmbrma, uag. BB, Chuwob, 1992,
¢ 177-184,



[image: image144.png]TEMA VIII

KOHTPOJINHT BT
N YNPABNEHNETO
1O PESYJITATI



[image: image145.png]100 Tema Vil. BIogK eTHpaHe u KOHTPOAVHT

CbrAacyBaHe U Haco4YBaHe KbM BUCLLUWTE OBegUHABALLIM LIeAu ce
nocTura KoopguHauus Mexxgy OTgeAHUTE GenHOCTH;

g) MoTuBupauia GyHKUMA - 3agbAKUTEAHUS XapakTep Ha
blogKeTUTe Ha npakTika OCUIypsiBa agexkeaTHO NoBegeHue Ha
HYAGHOBETE B OTgeAWTe Ha ¢upmarta.

BwBexgaHeTo Ha 6logkeTHaTa cucTeMa BbB BCAKa dupma
ce CBbpP3Ba CbLC crneundpuyHu ocobeHocTn. Te npousTuyaT OT
cneuudukata Ha CMETHOTO U OTHETHO JeAo BbB GUPMATE;
NOAOXKHUTEAHUTE W CTPaHM CbOBPA3HO NasapHUTe WUIUCKBaHVS B
MOMEHTa, rAOBaAHUTe LeAn 3a pas3suThe, KOUTO Cv  NOCTaes
dnpmara u T.H.
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Cxema 31
BiogxeT Ha dupma
NporxHosa 3a peanusa-
uus Ha NPoRYKUHATa
BiofixkeT Ha f———————>1 BioAXeT Ha UHBECTH-
MPOU3BOACTBOTO [<——————— LHUUTE
l V- l’
BoOLXeT Ha BoZxeT Ha BloxeT Ha
cHabaaBa-— nracMeHTa aaAMUHUCT~
HETO paTHBHAaTa
JedAHOCT

MOraT ga ce W3BegaT CASgHUTE OCHOBHU GyHKUMM Ha iogweTn-
paneto:!

a) Peryaupawa v Hanpaeasisawa ¢$yHKuus - 6logxetn-
paHeTo Ha NPaKTUKa PEeryAMpa BCUYKYM Bb3HWMKHAAM OTKAOHEHWS
BbB GUPMATA, KATO OCUrypsiBa Ha MpakTuKa No-Bucoka neqanba
N AMKBUGHOCT;

6) Maauupatia dyHKUMSA - Ha basata Ha CbCTOSHWETO Ha
dupmata B MOMEHTA U CblUecTByBalUTe CpegcTsa, OlogKeTh-
paHeTo OocUrypsisa ONTUMAaAHOTO MM VI3MOA3BAHE 3a HapacTBaHe
Ha nevanbara,

8) KoHTpoaHa ¢yHKUus - KaTo cucTema 3a yrpaBAeHue
KOHTPOAVHIBT Ce Marpaxkga W Ha 6asara Ha edekTuBHM obpaTHu
Bpb3akM. KOHTPOAHUTE CBOQGKM NOCO4BAT eBEHTyaAHata Heob-
XOgUMOCT OT KOPWUFMpalLlX JencTsus U CAYXKAT Kato obpartHa
BPb3Ka B PAMKUTE Ha BIOYKETUPAHETO;

r) KoopguHupauia GyHKUUS - HA MPaKTUKa BIOgKeTbT Ha
bupmata ce uarpaxga oT OTgeaHu OlogkeTn. Hped TaxHoTo

Bk, wum. npousB. na Tunep, P. u K. Puxmep, c. 208.
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Pe3yATaTuTe OT MUHaAOTO xaTo 6asza Ha focTurHat Bede
ycnex sa ¢upmara ca Helo peanHo. Bwpxy TsX He MOxe ga ce
BAUSIE, HO Te ca CcurypHara cTpaHa B HemHus >XuBOT. Edek-
TUBUTE B MOMEHTA Ca CAEUCTBUE KaKTO Ha MMWHAAUTE PEIYATATH,
TaKa U Ha KOHKPETHaZ WKOHOMMHYECKa, COouuanHa, noAuTuHecka W
T.H. gageHOCTH, B KOWTO PEaAHO CbLUECTByBa pupmara. YMeHuve-
TO Ha PBKOBOGCTBOTO Ha Qupmarta ga CbHeTae MOAOKMTEAHUTE
M CTPaHW C KOHKPETHUTE JageHOCTH NpU HAAUYUETO Ha obek-
TMBHO NOCTABEHW LIEAM Ha pa3BUTUE € B OCHOBATa Ha HewHus
yenex. B WMHOOPMALIOHEH MAaH MWHaAUTE pPesyATaTh ca ocwry-
peHM 4pes cuctemata Ha (UHAHCOBO-CHETOBOgHAaTa OTHEeTHOCT,
CeralHOTO CbCTOSIHME € OTPaseHd B aHaAu3uTe, eKcnepTHuTe
OLEHKM, MHbOPMAUMATA OT guarHocTukata M T.H.,, & 6bgeuloro
pasBWTUE € CUHTE3NPaHO B KOHKPETHW MA2HOBW UeAM 3a pas-
AMYHW CPOKOBE 3a gOoCTUraHe.

BIOogXKeTHOTO yrpasaeHne Ha d¢upmata no CbLIECTBO €
npegewxgaHe ¢ onpegeAeHa TO4HOCT Ha 6bgewloTo n Cue-
TOSIHUE W OCMIYDPSIBAHETO HA MEXaHW3MK 3a npeogonsisaHe Ha
EBEHTYAAHM HEraTMBHU NOCABGULIM (OTKAOHEHMsl) NO MNbTH Ha
NocTUraHeTo Ha LeavTe. B CTPYyKTypHO OTHOweHue brogxera Ha
‘upmata e pecypcHo 0bBbp3BaHe Ha NAaHMpaHuTe npogaxbu ¢
¢ JgKeTa Ha MPoM3BOgCTBOTO M wHBecTUUMuTe. Ha Tasn ocHoea
(¢ W3rOTBST BIOgKETUTE 3a CHabgsiBaHeTo, agMuHMCTpaTUBHaTa
g :MHOCT "4 NAaCMeHTa.

Obiata CBLP3aHOCT Mexgy 6logxketnte Ha dupmata
MOXKE ga Ce NPegcTaBn MO CAEQHMS HauvH: (Bx. cxema 31).

Ot cxemaTa Ce BWXga, 4€ B OcHoBaTa Ha Oiogxera Ha
¢upmaTa e nporHosara 3a peaausauns Ha npogykuusTta. B
KOHKpETEH NAaH TOBAa €A NAGHMpaHWTe NPOgaxkbu OT BCeku
NPOgyKT (MAW rpyna npogykTw). Ha Tasw ocHosa ce paspaboTsa
n 6logKeTHaTa CcUCTeMa 3a OTHWTaHe Ha MbAHUTE U HacTUYHK
pasxogh (T. 1 Ha Tasu Tema), KOETO MO CLLUECTBO e BlogxeTn-
paHeTo Bbs ¢upmaTta. OT HANPaBeHOTO W3AOKEHWE gO TyK

T CpaBuumenano nuAano ca paspabomenu Glogkemume na dupmama om 3a-
xapueB, B. Bk. Blogkemno ynpaBaenue na dupmama, CBuwo8, 1992 2.
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MNC - obwa naaHupaHa NoOKpWBaLla CTOMHOCT Ha MPOQYKTU-
Te (M, N, P),

ZQ - obuwo pasxogn Ha OYHKUUOHAAHWTE OTgeAn ((yHK-
LUMOHaAHU BrogxeTu),

MpecmaTaHeTo Ha 4acTUHHUTE pasxogu gasa Bb3MOMHOCT
3a NO-roAdMa aHaAUTUHHOCT Mpu onpegessHe ycnexa Ha o¢up-
MaTa, KoeTo NPou3TiHa OT ONPEegerstHeTo Ha QYHKUMOHAAHWUTE W
orepaTtuneHK BIOgIKeTH.

2. QyHKLUUM Ha BIOgXKETUPAHETO

OyHKUUNTe Ha BIOgrKeTUPAHETO KaTo CUCTeMa 3a HacoHq-
BaHe Ha ¢QupMeHaTa JemHOCT KbM 6bJeuloTo pasBuTUe umar
HenoCpPegcTBEeHO OTHOWIEHWE KbM CPOKOBETE W cpegcTsata 3a
gocTuraHe Ha nAaHupaHus ycrex. YcnexbT Ha Bcsika dupma e
YMEHUETO ga Ce CbhHeTasT edexkTusute Ha Pupmara B MOMEHTa
C pesyATatuTe OT MWHAAOTO U NPOrHO3UTE (MAAHOBWUTE UEAM) 3a
6bgeuwleto. BpbakaTa mMoxe ga Ce MpegcTasu Taka:

Cxema 30
Ycnex Ha dupMmarta
EdexTUBH (NONTOKU—-
TeNHH CTPaHH B
MOMeHTa)
/ rl_ e
Pe3ynraTH OT > IPOrHO3Mu (MJIaHOBH|

MUHANOTO ., uUenn) 3a BpRemero!
___________ o
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Cxema 29
V- V
BloaxeT no PYHKUHOHANHY
NPOAYKTH GoaxeTn
OorTnen Otnen
P N M z Q

T
>faHMpala MoXpusBama

| eTonuocT M ey
>MJaHHpaHa fnoKpuBama nc,
| eTonnoeT N
>MIaHHpaHa MOKpHBama ncy
CTORHOCT P —_—
nc
NAaHKPaAHU pa3xonu
3a otgen 2 -2 <
NIaHUpaHH pasxoiu
3a oTmen Q -Q
ZQ <
IaHKpaH ycrnex Ha
dupMaTa C

MaaHvpaHusaT ycnex Ha dupmarta (Npu BiogkeTHaTa cucTe-
Ma 33 NPecMATaHe Ha MbAHWTE Pa3Xogu e 3anucaHo NAaHMpaHa
nevanba Ha dupmara) B CAyvas € paBeH Ha pas’aMkaTta Mexgy
nokpueawtarta CTOMHOCT Ha TpuTe npogykTa W HanpaseHuTe
pasxogu no ¢yHkuuoHasHute orgean. Qopmyaata e caegHara:

C = nc - zQ,

KbgeTo:
C e naanmpaH ycnex Ha dupmara,
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KbgeTo:

NCy e npegnoaaragmata CTOMHOCT, KOSITO MOKPWUBE Pa3xo-
guTe 3a NpogykT,

M' - naaHupann npogaxéu,

Hp1 = (L¢p11 + Hp21 + ‘-lp31 + ‘-|p41) - NAQHOBM Hac-
TUHHKU pasxogu {no Bugose).

3a npogykT N:
Nnc,' = N' - upy,

KbgeTo:

NCy e npegnoaaraema CTOMHOCT, KOATO MOKPUBA pa3xogu-
Te 3a NpogykT N,

N' - naaHmpaHn npogaxkbu,

Ypp = (qp12 + ‘<lp22 + ‘-ip32 + Hp42) - MAGHOBK HacTu4y-
Hu pa3sxogu (no eugose).

3a npogykT P:
NcCg = P' - 4p3,

KbgeTo:

NC3 e mpegnonaraema CTOMHOCT, KORTO MOKPUBA pasxogu-
Te 3a npogykr P,

P' - nAaHMpaHn Npogaoeu,

4pg = upgd + upp® + upad + upgd) - naaoBu HacTu-
HM pasxogu (no BUgoEe).

- O6uwiuaT brogkeT Ha GupMarta ce OnNPegeAn Kato Cbgbp-
KaHWe OT MAGHMPAHUTE NOoKPWBalLM CTOMHOCTU Ha NPOgyKTUTe
(M, N u P) u riaaHupanute pasxogy no QyHkumoHaaHute 610g-
HKeTu.

PasnpegeAeHneTo MOXe ga ce Bugh OT cxema 29.
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- onepatvsH1Te BIOgXKETU vUMaT OTHOLEHHE KbM Blogxera,
paanpegeAeH No NpogykTH:

l

OnepaTHUBHU EoaxeT, paanpege-
GonxeTn ZICH MO NPOAYKTH
X, V

>

! ! I

Boaxer Ha BlogxeT Ha BlooxeT Ha

npogykT M NpoaykKT N npeAykT P

[InaHoBy npozaxGu M Nt Pt
1) ,_Ipll “Plz ypl3
navoBu yac- qul quz '-xp23
THYHH pa3xonu N 2 3
P3 e P3

1o BUAOBe -xp41 qp42 up 43 3

- hissl Hp qp

rIpenanaraeMa —_ -2 _—

CTOMHOCT KOAT® ncy nc, ncy

NOKPHBA pa3xoauTe

B cAyvas ce Bbmexgar (3a pasavka o blogkeTHaTa cuc-
TeM2 Ha MbAHUTE Pasxogu) YacTU4HKM PA3XogW, CBLP3IAHW Camo
C onepatueHute 6logkeTn. Mpu ToBa 3a NPOQYKTUTE He ce u3-
HMCASIBAT NAAHWMPaHW Neqanbu (KakTo B8 NbpeUs CAydan), a ce
onpegeast npegnoaaraeMa CTOMHOCT, KOATO MOKPUBA Pa3xoguTe.
3a OTgeAHUTE MPOgYKTH Ce NPaBAT CAGQHUTE M3YUCAEHWS:

3a npogykt M

NCy = M' - upy,
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3a npogykt P:
CI"=P'-5'Il‘

KbgeTo:

C''' e naanupara nevanba Ha NpPogykT P,

P' - naarupanu npogaxéu,

B''"' = (6,% + 6,° + 6, + 6,% - NaaunpaHa cebecTomn-
HOCT.

MNAaHMpaHaTa nevanba Ha ¢upmara C e cymapHa BeAUHMHA
OT NAaHupaHuTe nedanbu Ha npogykture (M, N n P):

c=¢Cc'+cC'"'"+C'"",

Kbgero:

C e naanHupaHa nevanba Ha dupmara,

C'; C'"; C'"' - nAaHupanu ne4asbu Ha OTgeAHUTE TNpo-
gyKTH.

3a pasanka oT BlogkeTHaTa cucTemMa 3a OT4uTaHe Ha
MBAHUTE Pa3xogy NpPU OTHUTAHETO Ha HacTU4HWTE pasxogu, ca
HaAuUE CAEQHUTE OCODEHOCTU:

- BIOgKETUTE MO OTQEAn Ce Ppa3geAaT Ha gse rpynu - one-
pPaTMBHU BIOGKETU U DYHKLUMOHAARK BIOQXKETU.

Cxema 28
Blog)keT pasnpegeneH no oTgeaun
OpraHUrpaMa
Ha NMpPOMU3BOXCTBOTO
]
[ I I ]

BloAxeT Ha BoaxeT Ha BraxeT Ha BooxeT Ha
oTgen X otgen Y orzgen 2 oTnen Q
CTPYKTYpa CTpYKTypa CTpykTypa CTPYKTypa

Ha pasxonure Ha pasXxomuTe Ha pasXoluTe Ha pa3xonurte

onepaTHBEK QIYHKHHOHEHHH

OwoaxeTH GonxeTn l
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Cxema 27
BlogxkeT, pasnpegeseH nNo npogykTu
MMPOAYKTHU
I ]

BioAxeT Ha npo- BloaxeT Ha BloaxeT Ha

OYKT M TNPOAYKT N npoayxkT P
IInaHosu M N P
nponaxbu

- 6,1 - 6,2 - 5,3
Ilnasupana
cebeCTORHOCT - 621 - 622 - 623
(BunoBe
pasxoau) - 631 - 632 - 633

'Gf B! —Gf B'! _5f Bty
IlnaBupaHa c' (o crre
nevanta

MNaannparata nesanba sa npogykt M ce onpegens, kaTo
O IAanMpanuTe npogaxbu ce npwenagHe naavupanata
Ce XX CTOMHOCT Ha NpogykTa

c' =M -B',

K™ geTo:
C' e naaHupana newanba Ha npogykt M,

M' - nAaHupann npogaxtu,
B' = (6,1 + 5,1 + 551 + 6,%) - nAanMpaHa cebecTonHoCT.
3a npogykT N:
Cl 1 = NY - S' ]
KbgeTo:

C'' e naanmpara nedanba Ha npogykT N,
N' - naanupanu npogaéu,
B'" = (6,2 + 6,2 + 652 + 6,2)- NAGHMpaHa CeBeCTOMHOCT.
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- MpecMsTaHe Ha nAaHoBaTa ne4daaba - NO ChbllecTso
ToBa € obwmAT brogxeT Ha dupMara, NpU KOUTO ca OTYETeHU
nAaHOBUTE npogakbu (0bwo 3a ¢upmaTta) U pasxoguTe,
dopmupalm nNaaHupaHaTa cebecTonHOCT.

Tabanua 11

MpecmsaTaHe Ha naaHosaTa neyanba

OBl BIOJIXKET HA $UPMATA

NnarupaHy npogaxtcu A

NnakupaHa cebecTOMHOCT = 6,

fnoco4Bar ce oTZenHHUTe - 6,
CTPYKTYPHU eJIeMeHTH = €3 B
(BHaOBE pas3xXoAu) - 64

- 65

MnarupaHa newanta
Ha dupMara o]

MAaHupaTta newasba Ha dupmarTa ce OfipegeAs Kato oT
NAaHAPaHUTE NpogaXkbu ce npucnagHe faaHupadata cebecton-
HOCT.

C =A-5,

KbgeTo:

C e naaHupaHa nedanba Ha ¢upmara,

B (6, + 6, + 65 + 6, + 65) - NAGHUPaHa CeHECTOMHOCT (No
BMgOBE pasxogu),

6,, 65, 65, 6,, 65 - BMQOBE Pasxogy, GOMMPALLMA NAEHU-
paHara cebecTonHOCT,

A - naaHupana npogaxba, obuio 3a pupmara.

- biogkeTu, pasnpegeseHu MO NPOGYKTU - Mo nogobue
Ha onpegeasiHe Ha obuwua 6logKeT Ha ¢upmara, B CAyvas ce
npaBu 6BlogXeT 3a BCEeKW OTJeAeH NPOgyKT (MAM rpyna npo-
gykTh) Ha dupmarta. Axo dupmara npoussexxga NPUMEPHO Tpu
npogyKTa, cxemata e caegHata:
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1. XapakTepucTuka Ha 6logxeTHaTa cucTema

BrogxxeTHaTta cuctemMa e eguH OT Ham-BaXKHUTE B TEXHOAO-
TMYHO OTHOLLUEHWE CTPYKTYPHU EAEMEHTU Ha KOHTPOAMHI-CUCTEMA-
Ta. Hpe3 Hes Ha MpakTMKa Ce W3BbLPWIBA PeryavpaHe Ha
NOCTaBEHUTE LieAW, KATO CTOMHOCTHO Ce ONPegeAnT KakTo OTK-
AOHEHUATa, Taka W LeAdTe 3a gocTuraHe. B npakTukara Ha
dupmuTe GlogkeTHaTa cucTemMa MOXe ga ce BbBege Ha gBe
pasHuLLa:

a) BrogkeTHa cucTeMa 3a OT4MTaHE Ha MbAHWTE pPasxXogy;

6) biogxeTHa cucTema 3a OTHMTAHe HA YacTU{HUTE
pasxogu.

B cTpykTypHO OTHOWeHME BlogxeTHaTa cuUcTeMa 3a OTHM-
TAHE Ha MbAHWTE Pa3XOgU BKAKOYBA CAEgHWUTE EAEMEHTU:

- BIOgXKEeTH, pa3npegereHn MO OTJEeAM - B 3aBUCUMOCT OT
b6posi Ha oTgeAMTe BbB GuUPMATa CE ONpegenst CTpyKTypata Ha
BCEKU OTQJEA OT rAegHa TO4Ka Ha pa3xoguTe, KOUTO Ce MpasaT 8
Hero. Hanpumep, ako opraHu3auunoHHaTa CTPykTypa Ha ¢upmara
BKAIOMBA 4 OTgeAa, MOXKe ga Ce Hanpasu CAegHOTO NPUMEPHO
pasnpegeAeHue:

Cxema 26
BrogxeT, pasnpegeneH no orgeaun
OpraHurpaMa Ha
IPOH3IBOACTBOTO
I
BoakeT Ha BoaxeT Ha EwomxeT Ha BlonxeT Ha
orzen X oTnen Y otnen 2 oTxen Q

CTPYKTypa Ha CTPYyKTypa Ha| |CTpyKTypa Ha CTPYKTYpa Ha
pa3sxonuTe: pazxonure: pasxonuTre: pasxoouTe:

T Avzukama na usaokenuemo 3a Glogkemnuma cucmenma ¢ no paspadome-
Hust npumep B uum. npousB. na Tunep P. u K. Puxmep - Menughmbam, ¢. 209 u
211



[image: image156.png]TEMA VII

bIODKETUPAHE
N KOHTPOJINHT
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t
C. CokpawaBane pasxoga na Mamepuaau caeg anaaus na konkypenmuama
npogykuust u npoBepka na npuuunume 3a omkaoHenue om HopmamuBume 3a
Pa3xog Ha MAMEPUAAHU pecypeu.

D. TpoBepka Ha kaakysauuume ¢ uea noayuaBane na Bovamoknocm 3a
yemanoBsBane na makuBa uenu sa niasu 2pyna npogykmu, kakmo u npu
konkypenmume.

E. CokpawaBane uau omcpouka na Beuuku nesageadkumeanu pasxogu go
kpast na 20gunama.

Bo3 ocnoBa na obebkganemo u peaysmamume om npoBegenama 6ecega ce
uspabomBam caegnume meponpusmus /pewenus (Bsk. mabauua 11).
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B. YBeauuaBane npousBogemBomo no nbms na egno no-gobpo naanupane
usnoazBanemo na MowHocmu; yBeauuaBane sanacume om npogykuus 3a
nenpekbchamo cnabgsBane na kavesma om ckaaga 3a komucuonnu cmoku, BB
Bpwbska coe ckalouenume 3a wecmmeceuuemo gozoBopu 3a gocmabka.

Tatavua 11
N Bpene
o Meponpuarne/peleHue OTrOBOPHHK
pex Havano Kpan
1 2 3 4 5

1. |DpuBAnyane Ha HOBH

KJMEHTH 3a rpyna OpoAyKTy 1
¢ npexnoxemne 3a opra-
HH3HpaHe Ha cKJan 3a Ko-—
MHCHOHHH CTOKH r. Momep [(16.10. 30.11.
2. |AXTHBH3HpaHe Ha JeHHOCTTAa
o nnacMeHTa B APYTHTe
IpOH3BOACTBEHH I03pasje—

JeHnA B. Hlap 20.10 30.11.
3. |IpoBepxa Ha KaJKyJlaLHATa
Ha rpyma DpomyXTH 1 B. Hap 16.10 30.10.

4.|AHaJH3 HAa MaTepHaJHHTE

PasXonH IPH KOHKYPEHTHTE
3a rpyna IpoRyKTH 1 . lap 20.10 30.10.
5. |YToYHeHne Ha HHPOpMALHATA
IO H3NON3BaHe Ha MauMHHTE
H JNHKBHAMpaHe Ha BpeMeTo

3a npecron r. Hbap 21.10 21.10.
6. | HuBeHTapH3aUHs Ha cxJjaja
z3a nonydabpuxaru ¢. Ipem 31.10 31.10.

7. | PexjamMalus Ha ROCTaBxkHTeE
OT HeKadvYeCTBeHH CYPOBHHH

oT JATOTO B. Hap 16.10 16.10.
8. |YcHIeHO H3NOJI3BAaHe TpYyAa

Ha HaZOMHHLHATE I, imap OoT QHeWHHA HOeH
9. |llpexpaTsaBaHe Ha3HavyaBaHETC |Ope3H]eHT

Ha HOBH paboOTHHLH Ha ¢HpMaTa|oOT ZHeWHHA LeH

10.|AHamnMs Ha HpPOH3BOLCTBEHH-
| Te pasxonM M NpHeMaHe Ha
He3afaBHH MepKH B. Hap
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Tabauua 10

]

Msacro ma Hdara
OGcrxpare obcrxgane 16.10
rpag:
Tema: OTKINOHEHHS B peanusaunaTa YvyacTHHLH:
Ha rpyna OpoRyKTH CIen r. hap
TPETOTO TDHMECeYHe B pas— B. Hap
Mep Ha 270 XHA. mMapku r. Mworep
len: Trpcewe ma npuwwnnre sa
OTKJIOHEHHSITA H Bb3MOXHOCTH
3a yBesqnuyaBade Ha ofopora
PesymnrarTs:
1. 3aryba Ha TpHMA KIHCHTH 3aberexKu:
3apagH MO—H3COLHH Ipelioxe-
HAS
2. HeBBL3MOXHOCT Aa ce npo-
JIYYaT HOBH KJIHEHTH 3a-
pann SojgecT Ha r-H Morep
3. HuckuTe nenn ma Tasu
rpyna NpoRyXKTH BAHAAT
OTPHLUATENHO BBRPXY BpY-—
I'HTe DOpBYKH
HabesssaHn Mepxn: Cpok OTroBopHOCT
1. Aranns Ha Kaaxynapwure 30.10 B. Hap
2. H3seMmBaHe Ha IDPOAYKTH oT
KOHKYPeHTHTe 20.10 I'. Monep
3. [lpoBepka Ha H3MON3YBaHeTO
Ha MaTepHaJdTe 30.10 Ir. tap
4. YcuneHa peksama ma HoOBH
KJIHEHTH B eXeIHeEBeH oTYeT 30.11 r. Monep
Ha 3aceganue na menugkepckama uncmumyuns ce apuema koukpemna

npozpama om mepku, ocbwecmBsBanemo na  koumo mps6Ba ga  ocuzypu
NOCIMUZAHEMO HA CACYHUME UCAL:

A. HapacmBane na obopoma ma peaausanusma ia npogykuuama Bu3
ocnoBa na 3uﬁdbﬁaﬂen1o ua noBu kynyBauu 3a npogykmume om epyna | oo
Hacmuuxa k()Mneucuuuq Ha uamzmuliuucmo Hil (:6()p0mu om peuauzauugma ha

usgeAusma om mosu Bug ¢ gpyau #pynu npogykmu.
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nanpaBaenus, cvomBememByBawn na Glogkema, ¢ neobxogumo cb2aacuemo Ha
pvkoBogemBomo om no-Bucoko pabauwe.

Usmounuk: Paul Norkett. "Financial Contro! in British Telecom”
Accountancy. Yuly, 1986, pp. 26-261

Cayuat B:2 Topcene na npuuuHu 3a omkaonenusima. Mepku

I. Koncmamupaho e, ue omkaonenusma, m.e. HamaasBanemo na oGopoma e
nopogeHo om zpyna npogykmu om uenmbp Ha neuasba N 1. 3a korkpemuomo
uscaegBane na cayuas ce npoBekga becega mekgy I'. Wap, B. Ilap, u I. Mioaep,
koumo omeoBapsm 3a 2pyna npogykmu 1. B xoga na Becegama ce uasicusba, ue
npes nocaegnume meceuu konkypenmume ca cmanaau no-akmuBuu. Te npegaazam
Ha kauenmume no-uszognu ycaoBus 3a kynyBauume. Tlo masu npuuuna dupMama
3a2y6Ba mpuma kanenmu. Hacpewnu Mepku no mopeene Ha HoBu kauenmu ke ca
npoBegenu nopagu Hoaecm na 2.n Mloaep.

B meuenue na Hecegama mon uskasBa onacesue, ue cezawnomo chuwkenue
Ha UEHUME 33 masu 2pyna usgeaus we okake ompuuameano BvageticmBue Bupxy
mekywume nopwvuku u Busmoknocmma ga ce 3anasu B Gwgewe Bpuvskama c
kanenmume.

Pesyamambm om Gecegama ce ochopms B caegnama dpopma. (Bk. mabauna
10).

I1. OcbwecmBsBane ra npomuBogeacmbauu Mepku

TIpegBapumeanusm asaau3 Ha npuvunsume 3a omkaonenusma e nokasamea,
3a paskpuBane Ha ocnoBnu sakonomepnocmu 3a yBesuuaBane npuxogume om
peasusauus Ha npogykuusma, obema na npousBogemBomo ( B m.u. u na 3anacume),
Ha Bu3mokuocmume 3a ukonOMuUs OmM Pa3Xog HA Mamepuasl, cHukenue na
pasxogume 3a 3anaawane wu 1 uac paboma u pasxogume 3a Op2aHU3auUs HA
npousbogemBomo. Beuuko moBa npegnosaza peasnu wancofie 3a NoAOKUMEARO
BuagenemBue Bupxy 20quuisus pesyaman.

TTiomupano no: Meckon, M. Asbbepm u . Xegoypu. OcroBu Menegk-
.\«cnmu_,f\‘l., "Aeao”, 1992, ¢. 401,

2 Cayuasm e cucmemama sakon no: Mann/Mayer. Rezeptbuchzum
Selbstzufbau eines Gewinnsteureindssvstems. R. Haufe Verlud Freiburg. 1990, s.
135, 147,
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MNpakTnyecku cny4au

Cayuan A: MexankusbM Ha kosmpoa Bb8 dupmama
"Bpumuw Teaekom”

BobB upmama "Bpumuw TeaekoM" uenmpaaen eAeMeHm Ha cucmeMama 3a
¢punancoB koumpoa e Glogkema., (Dopmupanemo na blogkema sanouBa ¢
paspabomBanemo na nemeoguwen naan. TO3u nNAAH € MHO20 gemafiren.
3nauumeano Buumanue B nezo ce omgeas na Bnsmokromo chemosnue Ha nasapa
Ha konkypenuusma. Tot ce cbemaBs 88 chopma na 6asancoB omuem neuasbu u
3azybu. Caeg moBa Bv3 ochoBa na nemeoguwnus naan Menugxkvpume wa
nogpasgeaetusima useomBsm gematiaku Blogkemu 3a cBoume 3Bena. Ocobeno
Brumanue me omgeasm na Buvsmoknume npuxoge u pasxogu, ocuzypsiBawn
U3NBAHEHUEMO HA NEM20gUWHUS nAaH. 3a ga ce ocuzypu cbnocmaBumocm ha
gannume mekgy pasauunume nogpasgeaerus, pvkoBogemBomo ma dupmama
uzuckBa BuB Bcuuku mesu sBema omuemnocmma u pasuemume 3a npous-
BogemBenume pasxogu ga ce Bogam B chnocmaBuma chopma.

Caeg kamo dopmupanemo na nemeOguUWHUS NAZH U HA gemaliAuBupaKume
Glogskemu e npukalouuao, Hlogkemume cmaBam ochoBuu koumpoanu gokymenmu
Ha opeanusauusma. Kowmpoanama npouegypa BkalouBa npoBeskganemo na
Meceunu u mpumeceuru cufewanus na pabuuute ynpaBaenue na nogpasgeaenusma,
B8 koumo peaaso e usBupuena onpegeaena paboma u gocmuznamomo paBrutue Ha
usgpbkka ce conocmals cbe 3ansarupanume nokasameau. Hpu Bb3nukBane na
omkaouenus cvombemnume Mesugknpu mps6Ba ga Gbgam 20moBu ga ofscHsm
nOpOguAUMeE 2u NPUUUHY.

Cucmemama na konpoa cayku kamo unempykmuBuo-cnpaBousa cucmenma
3a me3u, koumo yuacmByBam 8 uspaGomBanemo na pewenusma.

B pamkume Ha Glogkema na nogpasgeaenusma ce yemanoBaBam aumumu 3a
kanumaahu Baokenus. PokoBogumesume ma mesu sBena mocam ga Baemam
pewenus 3a unfiecmuuuu B npegeaume na cymu, nocouenu B Hlogkema, a cvwo
maka u B npegesume ua Heeosemu cywmu, ako cvomBemuume Pa3sogu He ca

nocouenu. 3u zoaemt kanumaawu pasxogu no kpynuu npoekmu. 4 u no
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Ta ePeKTUBHOCT, Ce CbygbpXKa B HEMOYBUIKHOCTTA, OTChLCTBUETO
Ha [bBKaBoOCT y 6OwogkeTa. Te3W HEroBUM Ka4vyecTsa YecTo He
CTUMYAMPAT WHUUMATMBHOCTTE Ha MeHUgXbpuTte. [loAy4asa ce
Taka, 4e npu MHOro ¢upmu BlogxKeTbT "ynpaBasBa' TaxHaTta
gEeMHOCT, KOETO MOXe ga MMa AOLLM nocaeguum. MpasuAoTo e,
4€ KOAKOTO € MOo-POMEHAVMBA BbHLUHATa cpega 3a pabota Ha
¢vpmMaTa, KOAKOTO noBeqHe OnepaTMBHW MPOMEHU W3KUCKBA U
camata genHOCT Ha ¢upMmarta, TOAKOBA MO-TbBKaea Tpsiba ga
bbge U cucTemata 3a BIOGKETEH KOHTPOA.

Opyra cuctema 3a KOHTPOA Ce OCHOBAaBa BbPXy MOHUTO-
PUHI Ha NPON3BOYCTBEHUTE Pa3Xxogu. TOBA € TEeXHUKA 3a KOHT-
poavpaHe, 6An3ka go BlOgKETHUS KOHTPOA. [pu Hes obade
CTaBa gyma 32 KOHTPOA BbPXY PasanyHUTe BUJOBE MPOU3BOYCT-
BEHU Pa3xogu, OCHLLIECTBABAHM NPU WMIrOTBSHETO HA OTYEAHWS
NPOGYKT WAWM MPY U3IBLPLUBAHETO HA OTgeAHa (pUpMeHa genHoCT.
Ha4YaAHMAT NyHKT Ha TO3M KOHTPOA € PAasAMHeH B CPaBHEHWe G
Ha4aAHUsa  MYHKT Ha KOHTpPoAa 4pe3 b6logketa. BlogxKeTHUAaT
KOHTPOA  3ano{Ba ¢ uudpure, xapakTepusupawid obLLIOTO
$UHAHCOBO CbCTOsiHWE HA dupMara W MOCTENeHHO HaBAM3a B
MUHU - 1 MUKPOBIOGXKETUTE HA OTYeAHUTe UEHTPOBEe Ha
pasxogu. [lpu KOHTPOAA 4pe3 nNPOU3BOYCTBEHUTE pasxogu ce
cpaBHABAT W nNo obem, M No CTPYKTypa gewncTBUTEAHMTE C
NAaHWparuTe  (CTaHgapTHUTE) NPOU3BOGCTBEHWM  Pasxogu  WAM
pasxogute no npogaxbara Ha oOTgeAHaTa CTOKOBA eguHvua.
Cuctemara ce npuaara raasHo B cdepara Ha cHabgasaHeTo - 3a
KOHTPOA  BbPXYy UEHWTE Ha CYPOBUHUTE W  MaTepuasnTe U
gpyrvTte usgeausi, Kouto dupmara kynyea. M3moa3ea ce cblio
3a KOHTpOAMpaHe Ha TPygoeuTe pasxogW B CAyHauTte, Korato e
M3roTeeH NpegsapuTeneH MAH 3a BeAWYMHATA Ha pPasxogute Ha
TPYg ¥ 3a TRXHOTO 3anaailaHe.

KOHTPOAHA genmHOCT Ce yCTaHOBABE CbLLO Taka Chpsmo
cHabgsBaHeTo, CKAagoBMTe 3anacW, Ka4eCTBOTO Ha MNPOM3BEX-
gaHute usgeanst n gp. OCbulecTBsBa Ce CbUWO W OBLL KOHTPOA
BbPXY {eWHOCTTa Ha dupmara BbB BCUYKW CMOMEHaTW Mo-paHo
paspesi.
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4. PaBHuLLA U MaLLLaby Ha KOHTpona

KakTo ueante u naaHoseTe ce oThacar 3a  pasavyrn
PaBHWLIA Ha ¢upMeHa gewHocT, Taka u KOHTPOAHUTE CUCTEMM
Ce unarpaxxgar v ¢GYHKUMOHMPAT Ha PasSAUYHU YyNpaBASHCKU
paBHuLLa. KOHTPOABLT Ha Ham-HUCKO paBHULE ce XapakTepusupa
C BCEOBXBATHOCT M BUCOKA CTeneH Ha €gHOPOQHOCT Ha NOCTLM-
Baw@ra uHpopmaumns. OBWMAT KOHTPOA BbpXYy genHocTra Ha
dUpPMaTaE MAN KOHTPOABT Ha HaW-BUCOKO pPaeHULle ce ocHoBaBsa
Bbpxy pasHOpogHa no CBOETO eCTECTBO WHMOPMAUMS UM uma 3a
3agada ga ycTaHOBM QOKOAKO ce MnocTuraT reHepanHnTe ueamn u
naaHoBe Ha bu3Heca.

Cpeg ovgeHuTe BugoBe KOHTPOAHW CUCTEMU MO CTeneHTa
Ha CBOSITA BAMHOCT Ha MpegeH nAaH WaAW3a cucTemata Ha
6logKeTeH KOHTPOA. Tasu cucTema n3noasea 6ogxeTbT Ha
dupMaTa, Ha HeWHWTE NOgeAeHUs MAM OTgeAHM BUgoBE JgEeWMHOCTM
Kato 6asa 3a MOHUTOPWHr Ha passuTreTo. Ta nokpusa pasauy-
HNTE M3TOYHUUW Ha Napu-HM NpUxogu, pasxog, asoapwu, HaAuy-
HW napn v gpyru ouHaHCOBM onepauuu.

BlogxeTHuaT koHTpoA ce ocbliecTesea Ha PasAUYHK
PaBHuLLIA Ha ynpaBAeHWe Ha ¢upPMAaTa KaTo BCEKU MEHUGKbP
viMa CBOM gsIA B OTFOBOPHOCTTA 338 M3MBLAHEHWETO MAM HEeWUaMbLA-
HeHMeToO Ha OlogrkeTta. LsaocTHusT 6logxeT ce dopmupa oT
MHOXECTBO ‘“UeHTpoBe Ha nevanéa”, "UeHTpOBE Ha paaxogu",
fPY KOBTO € MHOrO BaXKHO MEHUQXLPUTE OT CLOTBETHWUTE
pasHWlua He camo ga HOCST OTFrOBOPHOCTTA, HO W ga wumar
fpaea 1 BbL3IMOXHOCTM ga B3EMaT pelUeHUs 3a npoMeHn B
NA3HOBETE 11 genCTBUATA Ha OTJEAHMTE CEeKTopU B CAyHan, He
HACTBNK  OTKAOHEHME OT MAAHKWPAHOTO pa3BUTHE, T.e. KOrato
pasxogute HapacTsaTt w/uAM NPUXCGUTE Hamaasiear.

BuHarn Av nosuiasaHeTo Ha pasxogute Tpsbea ga ce
Bb3NpUeMa KaTo HeraTMBHO siBAeHWe? Pasbupa ce, Ye He. Tosa
38BMCM OT MpUYMHATa, KOATO CTOM 3ag MO-BUCOKUTE pasxogu.
Korato paaxogute HapacTtear HanpuMep nopaguv yeeanyasaHe Ha
NpogaxbuTe OUEHKaTa Ha TO3M NPOLIEC € NOAOKUTEAHA.

EgHa oT onacHocTuTe, KoSTO ChbhbTcTEa BIOQKETHUA KOHT-
POA M MOXe ga goBege go 3HAYMTEAHO MOHWXKAZAHE HA Herosa-
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OpraHM3bM, TOAKOBA MO-TOAEMM Ca ra-
paHuumTe, 3a ToBa, 4e we 6bgaT B3EeTH
HaBpeMeHHN MEepKKM 3a eAUMUHUpaHe Ha
HEBAArONPUATHUTE NOCASgULIA.

BapuaHT N 2: KOoAKOTO noBeqe ce ygba-
)KaBa nepuoga Mexgy cbbutneto U
gencTeusita Ha MeHUgXXbpa, TOAKOBa no-
roAsMa e oracHocTTa OT BAOLlaBaHe na-
3apHOTO, GUHAHCOBOTO U MP. CLCTOSHWE
Ha NpegnpusTUETO.

CAeg KaTo AMLETO, pecr. OpraHbT MPEeLEeHW KakBa e KOHK-
petHata cuTyauusi, ToMm MOXe ga u3bupa CAeg MHOXECTBO OT
XOgoBe, Pecr. MeXXguHHM cTpaTterun. Cpeg TsiX Ham-Ba)kKHU ca:

Mepso, ga He npegnpuema Huwo. Taka ce nocTounsa B
CAyHaMTe, KOraToO MpuuMHaTa 338 HEXEAGHOTO OTKAOHEHWE € WH-
LUgeHTHa 1 BEPOATHOCTTA OTHOBO. ga HaCTbMU NOJOBHO ChOM-
TME € MankKo Bb3MOXHO - HaBOgHeHWSt B CKAaga 3a rorosara
npogykKumns u np.

BTopo, ga ce npucrnocobun dupmeHaTa gemHOCT KbM Hac-
TbMMAUTE U3MEHEHNSI B OKOAHaTa W BbTpewHata cpega Ha 6us-
Heca = 3aryba Ha KAveHTW, 3aryba Ha gocTasdquuM, BAOLLeHa
opraHusauusa Ha Tpyga. Tosa npegnoaara B3eMaHeTo Ha onpege-
AGHU PELUEHWUA CAeg PellaBaHe Ha PEeanHUTE MPUHUHWU 3a TOoBa.

TpeTo, BHacSHE Ha NPOMEHW B TEKYLWIMTE MAAHOBE W YCb-
BbPLUEHCTBYBaHe Ha cTaHgapTvTe.

U3BECTHO €, Y& CbLUecTBYBaT gBa OCHOBHW BuUga CbOWUTUS.
EgHK, KOUTO ce noggasaT Ha KOHTPOA, T.e. Te ca ynpasBAsiemMu U
gpyry, KOMTO Ce HamupaT U3BbLH KOHTPOAA Ha ynpaBAaBaLluTe u
BbPXY TAX HE MOXE ga Ce Bb3gencTsa.

BTOpUsT BUY CbBUTUA NpegonpegessT CAegHaTta cuTyauus:
LeHaTa Ha TOH XapTua ce nokadqsa gsa NbTW (MAU NO ObekTus-
HW, WMAWM MO CMEKYAATUBHM NpU{uHM). WN3gateante He morat ga
Bb3gencTBaT 3a CHWKABaHe Ha UeHarta, a Tpsbsa ga TbpcsT
gpyrM u3TOo4HMUM 3a cHabgsisaHe, MpPOMsHA B LeHaTa, B Thpayka
n np.
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** 1lIeCTMECeYHO U np.

BbaHukea AoruqHusT BLNPOC. KOAKO 4ecTo 6u caegsano
ga ce cpasHsBaT NAaHOBUTE MapameTpu gocTurHaTuTe pesya-
Tatu?

3a ga ce oTroeopu Ha To3M BbNnpoc Tpsibea ga ce oT4uTaT
gBe ycaoBus:

* Kaksa e LeHaTa Ha CPaBHEHWETO, Pecn. Kaksu pasxogu
ce NpaeaT 3a Hero?

* C KakBO Bpeme ce Pa3noaara, 3a ga ce pearupa Ha
CMYLLISHUATA BbE QYHKUMOHMPAHETO U passuTMeTo Ha dupmara?

By Morao ga ce npegnonoxu, de:
aKko dupmara pasnosara ¢ GUHAHCOBM pecypcu;
ako dupmarta ghpxM Ha CBoOeTo 6vgelue;
aKo dupmara ucka ga pegyuupa HECUIrypHOCTTa U pucka, 7O TH
L€ OTMge KbM Cb3gasaHe Ha KOHTPOAUHI-CUCTEMa.

Torasa oyepTamHuTe NpegnoAoxKeHust e geduHupaT u yec-
ToTaTa Ha cCpaBHeHWATa.

B 3aBMCMMOCT ©OT opraHusauvoHHaTa
CTPYKTYpa Ha KOHTPOAMHIA Ca Bb3MOX-
HM PasAMHHU HasmHk HAa gencTBus caeg
KaTo CPaBHEHWETO e HanpaseHo.
Hanpumep:  undopmupare Ha MEHUg-
KbpPa 33 HAaCTbMUAUTE U3MEHEHMNS.

B KoOHKpeTHaTa cutyauwsi ot NbPBOCTENEHHA Ba)KHOCT €
COPTUPAHETO Ha U3MEHEHUsITa:

* Ha BaKHU;

** Ha BTOPOCTENeHHu;

*** U HecbuwecTBeHU.

B KoHTekcTa Ha ropHute mucam e Heobxogumo ga ce on-
TMMASAPDA U peraumaTa: "yCTAHOBEHO OTKACHEHME - wHbOPMU-
parHe Ha OTroBOPHMA pPBbKOBOgWUTEA": Tyk cTasa BBMPOC 3a CKo-
pocTTa Ha uHdopMUpaHe.

BapuanT N 1: koakoro no-6Lp30, ceoe-
BPEMEHHO Ce OCBEegOMW MeHugXbpa 3a
Bb3HWKHAANTE OTKACHEHUSI BBB (BYHKLMO-
HUPAHETO W DasBUTUETO HA  GUPMEHUs
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Tabavua 9 gaea npegcraBa 3a TPUMECEHHUTE 3agaqu npu
rpyna ApogykTW 1, - EgUHWAT OT UEHTPOBeTE Ha nevanba.

PaspaboTenkusiT npumep € YycAoBeH. PasnpegeasHeTo Ha
NAGHOBMTE 3agady No Tpumeceqns wie 6bge pasanyHO, OCo6eHo
aKo e HaAulle onpegencHa CE30HHOCT B NPOM3BOGCTBOTO M pea-
AM3ALMSITA HA W3rOTBSHWUTE NPOQYKTH.

3. KOHTpONbT B KOHTPOIUHI-cUCTEMATA

"Konmpoasm mpa6Ba ga ce usnoasBa ne

camo 3a noggbpxkane kypca na kopaba,

Ho u 3a npepaszaekgane Ha kypea”.
Hloman

KaxkTo Be4e bGeule OTHEAsi3aHO >KEAGHOTO CbCTOSHWE Ha
pa3snTMeTo ¥ QYHKUMOHMPAHETO Ha NpegnpusiTMsTa ce onpe-
geAs C pasauqHM BUJOBE MAAHOBE, CTaHgapTH, a $aKTUHeckoTo
NOAOYKEHME HaMMpa M3Pa3 B TeKywara KOHTPOAMHI-OTHETHOCT.
CpaBHABaHETO Ha NAGHOBUTE C QaKTUHeckuTe mnokasaTean e
CbpLEBUHA HA KOHTPOAMHT-CUCTEMaTa.

CbnocTaBkute Tpabea ga ce NpassiT Hecto U pPegoeHo, Mo
Bb3NPUETO peraaMmeHTpaHe. 1o TakbB Ha4MH BCAKA NPOMSHA
BbB OYHKLAOHWPAHETO W PasBUTMETO Ha NPegnpusTUETO, BCRKO
OTKAOHEHVE Lile ©Obge YyCTaHOBEHO HaBpeme, T.e. rnpegu ga
Bb3HMKHE OTPULLATEAEH CTpaHn4eH edekT.

PernameHTaumMsiTa MOXE ga BKAIOHBA: CPABHEHUS:, KOUTO ga
Ce W3BLPLIBAT Ha ONpegeAeH WHTepBaA OT Bpeme:

** Ha eguH 4ac,

** caeg MpUKalosBaHe Ha paboTHus ged, pecn. paboTHata
CMS$IHa;

** Ha BCEKW geceT gHu;

** MECEHHO;

** no Tpumece4qus,
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Puc. 5.

B. CbCraBsiHe Ha nAaH Mo OTgeAHW NogpasgeAeHus
Lieata, Kos\iTo ce npecaegsa C paspaboTBAHETO HA TO3M
JOKYMEHT € ga Ce O4epTasT PesyATaTuTe OT JgenHOCTTa 3a akK-
TMBHO ynpasaenve. Tesan nogpasgeneHuws mMoraT ga 6bvgaT
KaKTo Belle noco4eHo NOo-paHo: WAM N0 rPYNM NPOGYKTW, MAK MO
cepy Ha OTFOBOPHOCT, MAU MO MPYNK KAMEHTH.
AKO B3EMEM M3MepeHue NO rpynu NpogykTH:
** e ce 0YepTanT M ueHTpoBeTe Ha nedanbara;
** e ce OTKpoM geAbT Ha BCsiKa rpyna npogyktv B
obLUMs obem NPOU3BOYCTBO;
** ule ce OTKpUe Kou ca  TPYJOEMKU, eHEproemku,
MaTEPUANOEMKH;
* lle ce BUgM HA KOM 3asarame, Kou ca noseqe
MEYEANBLUN, KON NO-MAAKC U np.
3a Ta3u uea MOXe ga ce uanoassa Tabauua 8

. W3BexgaHe Ha nNAaHOBE NO Tpumeceuua o6LIO 323
LUSIAOTO MpegnpusiTue n No LEHTPoBe Ha neqasbara.

PasnpegeAneHneTo Ha naaHoBWTEe  3agadu W gpyrute
CTaHgapT¥ no TpuMmeceYMs, no  Meceuu, Mo UEeHTpoBe Ha
nedanba 1 pasxogu € Beye MAAHOBMSAT HKOEGHC HAa KOHTPOAWMHI-
nAaHMpaHeTo.

Cheg kaTo ca HamMUe NAGHOBMTE HaMEpeHus, pecr.
CbLOTBETHUTE CTAHUAPTU CAeg OTHMTaHe Ha  AKTUHECKUTE
PesyATat MOXKe ga Cé M3BbPLIM U CPaBHEHWETO, Morar ga ce
YCTAHOBST gaan CbUIECTBYBAT OTKAOHEHUS WAM He. (BX. Tabauua
9).



[image: image171.png]74 Tema VI. IrAaHoBaTa U KOHTPOAHATE NOGCUCTEMA ...

B TO3U CMUCBHA KOHTPOAUHT-MAGHUPAHETO MOXKE Jga BKAKOHY-
Ba CAEgHWTE genHOCTU:

* cHemaHe uAM pas3paboTsaHe Ha roguileH MAaH;

* Npeunaupare Ha UEAMTE 3a TeKylius nepuog;

* cbCTaBsIHE Ha MAAHOBE NO OTgEeAHM nogpasgeAeHuns;

* u3edkgaHe Ha nAaHOBE MO TPUMECEHMs 3a USAOTO
npegnpusiTUe v NO UEHTpoBe Ha nedanba.;

* pasbvBaHe MO MEceuy B PaSAMHHW N3MEpPeHWs.

2. KOHKpeTu3alua Ha KOHTPONUHI-NAaHUpaHeTo

A. PaspaboTBaHe Ha roguLleH nAaH

Tyk ca Bb3MOXHM gBa BapuaHTa:

BapuwanT N 1: nNpegnpuatreTo uma cTpaTery4ecku naaH sa
CBOETO pasBWTME M Bb3 OCHOBA HA HEro yTo4Hssa napamerpute,
nokasaTteAauTe 3a CboTBeTHaTa roguHa.

Bapuant N 2! npegnpusateTo HsMa CpegHOCpOHeH nAaH.
B TO3XM CAydam TO Tpsi6ea ga paspabotn cBos rogvileH nAaH
KaTo U3xoMXga:

a) OT goCTUrHaTUTe pesyATatn go MOMEHTa Ha CbeTa-
BAHETO;

6) OT NPOrHO3HOTO O4akBaHe 3a gocTWradHe dgo Kpas Ha
CbLOTBETHaTa roguHa,

B) BHACRHE Ha KOPEKTWB C Oraeg Ha Obgelata nasapHa
KOHIOHKTYpa 3a cAegsallara rogmHa.

W B gBaTa CAydas, W nNpu gBata BapwaHTa TO CAegsa ga
ce 6asvpa Ha nokasaTeAuTe yCTaHOBEHM Npu paspaboTsaHeTo
Ha HOBATa CXEMa Ha OTHeTHOCT (Hanpwmep, BX.. Tabauua 7).

B. MNpeunanpare Ha ueanTe

3a pasAndHWTE NpegnpusiTus Te moraTt ga ymart pasavdHa
Kordurypaumns. Ho npu BCWHkM CAy€an npuchecTear:
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Cxema 25
KoHTyp Ha cTpaTeruueckn koHTpoAuHr

O6La prkoBoaHa LieA
CoraacysaHe Ha ueauTe
QOcwurypsBaHe Ha CbraacyBaHeTo
Ha NPeanpUATHETO
Enepruen 6anaHe
BanaHc Ha okoaHaTa cpepa

AHaAM3 - NPAKa BPb3KE
MAaHupaHe ¢ Npska Bpu3aka

Cayxba Ha KOHTPOAWHI

AHaAM3 Ha MOAOKEHHETO
Ha nasapa

AHaAn3 Ha noteHurasa
Crpateruuecku 6aranc
Crparerus Ha pactexa
MAanupaHe Ha KOHTPOA-
HUTe NoKa3zareau

AHaAK3 Ha paKTUIECKHTE

\
Crpareruyecka oTUe THOCT \

Y MAGHOBUTE rokasaTdau
WHosauum
PbKoBOACTBO Ha NpoexTh

AHaAUZ Ha MaTphLLITe
MasapHu ueru |
KoHuenuua 3a pactex

KoHTpOAHH aporpaMn

YnpasaeHne Ha y

AHaAu3 Ha ueHuTe

eAn

HocTurane Ha uean

Mpeobpasysare Ha
cTparernieckure
nAaHose 8 nporpama
3a AercTBNA
ATEPHATUBHK NAAHOBE,

Ha efpo
NopTdeia Ha NopbukuTE
KoHKypeHTHU cTpaterun

Moae 3a Tepcere
Ha "TecHu mecTa" 3a
WUKOHOMUYECKY PACTEX
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Cxema 24

KOHTyp Ha ornepatuBHUs KOHTPOAUHI

O6wa pbKoBo#HA UeA
Curaacysare Ha uean
OnTummn3saLna Ha nevasbara
Motusauus

TNaaHupaHe
G npaka v obpatHa
BPb3KA
* pasxoaun
* npoayKums
* NHBECTULIN

Oruurane
Ha MbAHUTE J{

pasxonu

N\

CayxGa Mo KOHTPOANHT \

Otuntaxe
Otuutate Ha pegyatatute|  [OMOLULL NIPY B3EMAHE Ha KOHTPOA Ha pesyaTartuie
MitHnMaAHa BeAusHa Ha

AHaAU3 Ha peayATaTUTE
MNAaHUpare Ha pesya- petuexma naptuATa (Cepusita)
Tatute Mporpama 3a AeViCTBUA | MuHumaneH obem Ha
Ynpasaenmne Ha pesyA- YrpasaeHue Ha npogaxbure
MuHUMaAHa LeHa

Tamure napuyHUTe CpeacTea

HocturaHe Ha Leaute

YnpasAeHue Ha ueauve
AHanv3 Ha dpakTuueckuTe AKTVBHO ynpasaeHue
Ha nevyanbaTa

Y NAGHOBW NOKA3aTeAN
V ApyTV BUOBE aHaAn3 [octuranHe Ha neuaabara,

Pewerua

Mone 3a TopceHe Ha
"TecHu mecTa” npu

OOCTUFAHE HA pos\//\mmre/
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Cxema 23
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1. KOHTponuHr-nnaHupaHe

Besika  crabuana busHec-opraHnsauun npoekTupa ceoeto
bvgewio passutue n $YHKUMOHUPaAHe BbL3 OCHOBa Ha cTpaTeru-
HECKM MAWM CPEGHOCPOYHM M gbATOCPONHM MNAaHOSe. Kaxto kaa-
CUHECKOTO CHEeTOBOQCTBO, Taka M Tasu JeNHOCT € camOocTosTeA-
"Ha. Ta e cwbulectsysana u npegn OPOPMAHETO Ha KOHLENUMSTa
3a KOHTpoAuHra. lle npogbaxu ga ChllecTByBa M B bbgele,
Tl KaTo Nokpuea creundu-eH NEPUMETLD B MEHUQIKMBLHTA Ha
npegnpustueTo.

BebuiHocT o1 Kbge 3anodsa KOHTPOAUHI-NAAHUpaHeTo?
Bbpxy kakeo ce nocraes ygapesure rnpu Hero!

AKO ce CThmu:

MBPBO, Ha egHa BbLIMOXKHO CXEMa OT OCHOBHU eAeMeHTH
Ha $OpPManHOTO cTpaTeruyecko MAaHMpaHe (8.. cxema 1)1;

BTOPO, Ha BBLIMOXHUTE KOHTYPM Ha ONepaTMBHUS u cTpa-
TEMMHECKN KOHTPOAUHI (BXK.: cxemMu 2 © 3)2

TPETO, Ha o4epTaHaTa CTPYKTYPa Ha KOHTPOAMHI-OTHETHOCT-
T8; TO Toraea mMoraT ga ce HanpaBsiT CAegHuTe nasogu:

* KOHTPOAMHI-NAGHAPAHETO, HEroBaTa  KOMK-
peTHa gumeHcUs e npeun3upaHoTo Ha ro-
guLUHUTE NAaHoBe;

* KOHTPOAMHI-MAGHUPAHETO €  BKAIOYEHE 8
OpraHu3aumns no ocurypsisade aganTusHoCT
Ha BU3Hec-ynpaBAeHueTo:

* HaAMUE € MOQUUHEHOCT KakTo & KpaTko-
CPO4eH, Taka U B CTPaTEru4eckl achekT:

* npegrioaara no-HartaTbluHa KOHKpeTU3aumna
B paspesn u nepuogn Kopecriongupatuu c
KOHTPOAMHI-OTHETHOCTTA, C KOSITO C& OCH-
rypsBa MOHUTOPUHI-OYHKLMATA.

> Kotler, Ph, Princeples of Marketing. 1990, D422,
23 nogpofnoemu Bxk.: Liessman, K. Strategisehes controlling. In: Contool-
ling-Konzepte, Perspektiven furddie 90-er Jahve, 2 Autl. Wieshaden, 1987, vt
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"17" -> TpaHCROPTHW pasxogu = 5
“18" -> amMOpPTU3aLMOHHU OTYUCAEHUS = 40
“18" -> Tekywl peMoHT = 3

oo

wp
nyn
npm
-

->

->
-2
->
->

pasxogy 3a opraHusauus - rpyna | = 70
(10 + 12 + 5 + 40 + 40 + 13)

cyma Ha nokpusaHe 2 = 80 (150 - 70)
pasxogn 3a opraHmsauus - rpyna I = 10
cyMa Ha nokpusade 3 = 70 (80 - 10)
nedanba = 68 (70 - 2)
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npegeAany, Npou3BOgCTBEHM pasxogu. "Cyma Ha nokpusaHe' e
TEPMUH, NPUAGraH B TEOPUSITA WU MPaKTUKara Ha KOHTPOAUHra B
HEMCKOrOBOpSALLUMTEe  CTpaHu. B  aHrAroesuyHuTe gbpXxasu 3a
obogHa1aBaHe Ha aHAAOTMYHOTO NOHATWE CE WANOA3BA TePMUHBLT
"MapXxmnHaneH goxog".
Caeg HanpaeeHuTe NOSCHEHUS, MOXE Qa Ce OTUge KbM
KpaTka XapakTepucThka Ha pegoseTe, BKAK4eHu B Tabauua
2.1
Peg "00" -> gaBa npegctaBa 3a obema Ha MPOU3BOGCTEOTO B
onpegeAeH HaTypaneH U3MEpPUTeA - p/4., T, M2, M3 1
T.H.

peg "01" -> BpyTo-obopoT 6e3 faHbka Bbpxy gobasBeHara cToM-
HocT (OAC) - 500,0

peg "02" -> daktopu 3a HamaasBaHe Ha nevasbata = 2

peg "03" -> HeTo-060pOT 500 - 2 = 498

peg "04" -> Haco4eH 3a KopurMpane Ha HeTo-06opoTa ¢ M3me-
HeHWe Ha 3anacuTe OT CYPOBWHM, roTOBa MPOQYKLMWS
Mgp =2

peg "05" -> obui obem Ha nNpou3BogcTBOTO = 500 (498 + 2)

peg "06" -> nokassa pasxoga Ha marepuasd v notpebaeHue Ha
Koonep., gocTtaskn oTerr = 100

peg "07" -> npegBapuTeaeH pesyatar = 400 (500 - 100)

peg "08" -> 3anaallaHe 3a OCHOBHa NPOU3BOGCTEEHA paboTa,
BKA. pasxogvTe 3a COLMaAHo ocurypsisaHe = 80

peg "09" -> pasxogu 3a OTnpaBsHE Ha MPOQYKUMATa (ONaKOBKa,
3anaallade npeBo3a Ha TOBaPUTE WU KOMWCWOHHM
Bb3HArpa)KgeHus 3a peaausauusita) = 10

peg "10" -> npoussogcTBeHy pasxogu = 190 {100 + 80 + 10)

peg "t1" -> cyma Ha nokpueaHe 1 = [210 (400 - 190)]

peg "12" -> goxog, 3anaara Ha npegnpuemasa - 20

peg "13" -> anxeu - 40

peg "14" -> mexguHHa pa3avka = 150 {210 - (40 + 20)

peg "15" -> pasxogn 3a 0ggbPXKaHE Ha NPOU3BOYCTBEHU
noMmeulenms = 10

peg "16" -> apeHgHu naawaHus = 12

P \ansume ca yeaoBhu,
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1 2 3 4 3 6

14. |MexguHHA pa3snuka 150,0
[p.11 - (p.12 + p.13)}

15. |Pa3XonM 3a nogAbpXaHe Ha 10,0
NPOH3BOACTBEHU NOMemeHUn
6e3 apeHAHM NNaMAHUN

16. |ApeHARH naamaHug 12,0

17. | TpaHCHOPTHM pPa3Xxolu 5,0

18. |AMOPTH3aUMOHHH OTYUC/IEHUS 40,0

19.|Texym peMOHT W Apyru 3,0
pa3xonu

20.|Pa3xonu 3a opraHusauus 70,0
rpyna I (p.l15 - p.1l9)

21.|Cyma Ha noxpuBaHe 2 80,0

22.|Pa3sxonu 3a OpraHKsauus 10,0
rpyma II

23.|CyMa Ha nokpuBaHe 3, paBHa 70,0

Ha pe3ynTaTa OT HEHHOCTTa
Ha npeanpuaTHeTo Ge3 p. 04

24.|CBepoBbYEH pe3yaTaT -

25. |{Mleyanba (3aryba) c 68,0
OTYNUTaHEe Ha p. 04

TpeTo, pa3xogu NO OpraHn3auMaTa M NogroToBkaTa Ha
npou3BOgCTBOTO - rpyna i, nav obwun pasxogu 3a cronaHckarta
gemnHOCT Ha MNpegnpusiTUETO KATO MPAaBWAO YCAOBHO - MOCTOSHHMW
Te He morat ga 6bgaT OTHECEHU HENOCPEJCTBEHO HUTO NO
rpyna M3geanss MAM Kynysaqu, HUTO MO cdepu Ha gewHocT.

B npueegeHata cxema ce CbgbpXa ¥ eguH cneunduyeH
38 KOHTPOAMHI-OTHETHOCTTA TEPMWH, & WMEeHHDY - Cyma Ha
nokpusarte (Deckung-sbeitrag) - WKOHOMMMECKWM  MokasaTtea,
npegcrasAnBall, pasAMka Mexgy npuxoga oOT peaan3auusn  Ha
npogykuusita (UeHa Ha peaavsauuvsi), U MPekUTe TPOMEHAVUBY
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Te He morat ga 6bgaT OTHECEHW KbM KOHKPETEH MpOgYKT, HO
morar ga 6bgar OT4MTAaHM MO MSCTO Ha Bb3HWKBaHe MAM cdepa
Ha OTrOBOPHOCT.

Tabauua 7

Pen Noapas- |Cron- |[e- |Iloka-
AeneHue/|HocT B|puHOZ|3aTen
NPORYKT |X. NB.

1 2 3 4 5 [

00. |06eM Ha npousBexzaHaTa MNPO-
AYKUUS B TMPOAYKTUBHO paboT-—
HU YacoBe

0l. [OBopoT - GpyTto Bes IAC 500,0

02.|®aKkTOpU 3a HaManABaHe Ha 2,0
neyanbara

03.|06opoT - HeTo 498,2

04.|U3MeHeHHe Ha 3anacHure 2,0

05.|0bm ofeM Ha MPOW3BOACTBQOTO 500,0

06.}Pa3xoiu Ha MaATepUanu U 100,0

YyCayru OTBDBH

07. |[IlpeABapUTeeH pPe3yaTaT 400,0
(obwa nevyanba Ge3 p. 04)

08.|3annamaHe 3a OCHOBHA 80,0
OpCoH3BOACTBEeHA paboTa
(U3rorsfHe)

09.|Pa3xoAu, CBBPIAHH C peanu-— 10,0

s3auusgTa {(OoTnpaBsHe)
Ha ApOAYyKuuiTa

10. |IPOU3BOACTBEHH PAa3XOAM 190,0
(p.06 + P.08 + .09)

11.i{CymMa Ha MNoXpHBaHe 1 210,0
12. | Hoxoau, 3amsaTta Ha npen- 20,0
rpueMava

13. | TuxBU 40,0
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Cxema 23

MpegnpusTue

lleHTPOBE Ha OTYETHOCT

I 7 7
: | l_;_l I I_;J
uentpose wa uenTpone na

3. BL3MOXHa cxeMa 3a opraHu3npaHe Ha
OTHETHOCTTA B KOHTPJIMHI-CUCTEMATA

Besiko npegnpusitue, KOETO BbBEXJa KOHTPOAWMHIA B CXe-
mara Ha CBOETO ynpasaeHMe, caegBa dga OnpegeAn noavuuute
(pegosete) Ha OTHETHOCTTA 3a BTOPO M TPETO PaBHULLE KaTo
U3XoXKga OT crneunduKkarta Ha gemHocTTa cn.

3a Maakute W cpegHuTe npegnpusitns P. MawH u E.
Mavep npenopb4saT caegHaTa cxema 32 HOBa OTHETHOCT 3a
U34YUCASIBAHE HA KpaeH Des3yATar. (exx. Tabavua 7).

Tasu cxema chgbpKa raaBHaTa MHPOPMaUUR, KOATO Lie
6bge Heobxoguma nO-HAaTaTbK. AKUEHT B Hes ca BugoBeTe
pasxogu. Te morat ga 6bgaT pPascAceHV B TPU HACOKM:

Mbpeo, npekn pasxogn (NPOM3IBOYCTBEHM NPEKW pasxogw),
KOWTO HemocpegeTeeHo 3aeucsAT OF obema Ha paborarta,
HEMocpPegcTBEHO €& OTHACHAT KbM W3rOTBEHOTO WU3QeAue, 3aBUCST
OT MOPbLYKUTE U CTeNeHTa Ha HaToBapBaHe Ha NpPegnpuUaATUETO.

BTopo, pasxogu no opraHu3auuaTa v nogrotoskara Ha
NPOU3BOGCTBOTO - rpyna | (mporpecupalin WAn gerpecupatiiu).
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Cxema 21

IpeanpusiTHe "X" | = = = = - = }1-30 paBHHIE
Ha OTYeTHOCT
$ V- $

T'pynu NPOAYKTH| |I'Pynn KIAHEeHTH| |Cpepu Ha OTro- - 2~po pasB-
Ha OTHYeTHOCT HUmEe Ha
OTYeTHOCT

3-TO paB-
¢ Ryme Ha
OTYEeTHOCT

Mpy eguH NbpBU BUg PE3YATaTW, NocAegHUTE Morat ga ce
OTHACHAT KbM onpegeseH pog gemHocT - 060pOT OT TbproBckuTe
onepaumnu, NPOM3BOGCTBO Ha NPOgYKUMS, NPOU3BOGCTBEHW YCAY-
r, obcAyxeare. Teau BMJoBE gEMHOCTM Ce KeaauduUMpar Kato
ueHTpoBe Ha neyaabara.

Mpu BTOpPW, Ce NpPaBAT CamoO Pa3xogu - YNPaBAGHCKW, 3a
oxpaHa 4 np. Tean eguHMUM HA OTHETHOCT MpegcTasAnsar
"LeHTpOBE Ha pasxog'.

Hanpumep: Bb3MOXHO € B €gHO npegrpustve c net
LUEHTPOBE HA OTHETHOCT, KaTo Ce WU3XOXKga OT Pe3yATatute Ha
HerosaTa QevHOCT, TPM ga ca LeHTposeTe Ha neqanba, a gea -
LEeHTPOBE Ha pasxogu (BX. cxema 23).
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* dvpmMaTa uMa pasmMHHK NbTAWA Ha
MAGCMEHT;
** Bb3MOXHOCTMTE 3a pewasaHe Ha

npobaemMuTe nO peammsaumsiTa  Ha
NPOgYKUMATA Ca PasAuYHU;

el KOraTo e HaAuue roasiMa pasavka
BbB (UHAHCOBUTE BbL3MOXXHOCTU Ha
KAMEHTUTE;

****  korato ¢wupmata passuea cneunduy-
HA JEAOBM KOHTaKTU C OrpegeseHu
KAVIGHTY;

FRREF KOraTO C€ OKa3BaT JOMBLAHUTEAHM YC-
AYTY.

MarpaxxgaHeto Ha oOTH4eTHoCTTa no cdepu Ha OTroeop-
HOCT € YMECTHO B Te3u CAy4aM, KOraTo Ca HaAuLe CAegHuTe
YCAOBUS:

= B OpraHu3aunoHeH MAaH ca sICHO onpege-

AGHU YHKLMOHaAHUTE cdepu, HOCeWM OT-
geAHa 4acT OT OTrOBOPHOCTUTE;

= NPOrHO3vpa Ce PernoHaAHO pPa3geAsiHe Ha

obAacTUTe Ha NAACMEHT;

= CbLUECTBYBAT PalAUYHU NPOU3BOGCTBEHU

y4acTbum (uexose, 3aBogu M np.);

= pasAu4HWMTE NPOU3BOQGCTBEHWU npoueck ce

YNPasAABaT OT Pa3AMYHMA OTTOBOPHM AWLA.

Bb3MOXKHO € CAegHOTO rpaduyHO NpegeTaBsiie Ha MPUAO-
KEHNEeTO Ha MpuBegeHUTe MO-rope NPUHLUNU. (BXK.: cxema 21).

Bbe BCAka rpyna moraT ga ce 0B0COBST nogrpynu, Ho
TEXHUAT Bpon He Buea ga 6bge roasiM, a ga 6bge ChobpaseH,
OT egHa cTpaHa, ¢ pasMepa Ha npegrnpusitMeTo, a OT gpyra, ¢
ONEepaTUBHUA XapakTep Ha OTHETHOCTTA W aHaAu3uTe.

Mpu ¢dopMrpaHeTo Ha UeHTpOBETE HA OTHETHOCT Mpeg-
BAPUTEAHO CAegBa ga Ce aHaAM3upa U npeueHn:

* Kaksa 4acT ca peaAnHO "UeHTpoBe Ha ne4danba'?

* Kaksa 4aCT ca gencCTBUTEAHO "LUEHTPOBE Ha pasxogu™?

Toea pasrpaHu4aBaHe cTaBa Bb3 OCHOBA Ha pe3yATaTuTe
OT cTonaHckara gewHoCT.
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2. BxrBe)xgaHe Ha HOBY PaBHULLLA HA OTHETHOCT

AKO CHeTOBOgHMSIT HanaHC W gpyrute QJOKYMEHTH, KOWUTO
pasraexgar obuiute PesyATaTu OT gemHOCTTa Ha npegnpustue-
T0, $OpMUpPAT egHO NBbPBO, HAW-BUCOKO pasHuille Ha OTHETHOCT,
TO OT4ETHOCTTa, HeobxogrMa 33 KOHTPOAMHra Moxe ga Obge
BbBEgeHa KaTo Takasa Ha BTOPO U TPeTo paBHULLeE.

Mo TakbB Ha4YMH, OCBEH 3a UAAOTO, MOXe ¢ga 6bge
paspaboTeHa W 3a pesyATaTuTeé OT QYHKUMOHWPAHETO Ha He-
roBUTE CbCTAaBHM 4HacTn B OTPA3BLUM OT BPEMe, MO-Manku OT ro-
guHa - TpuMmecedWe, Meceu, geceT gHu U np. 3a ueATa ChbliecT-
ByBaT peanHu npegrnoctaskk 3a obocobasaHe Ha pasAnqHK
LLEeHTPOBE Ha OTYEeTHOCT.

Mpy W3rpaXkgaHeTo Ha CcAegsBalluTe, HOBU pasHULA Ha
OTHETHOCT 3@ HYXKgUTE HA KOHTPOAUHr-cucTeMarta € ymecTHO ga
ce cnaegea nogxoga Ha P. MawH n E. Mawep, KonTo BKAlOHBa
TPU PA3AMHHKM NPUHUMNU Ha gm¢epeHuMauwﬂ:1

MtpEO, MO NPOGYKTU M rpynKn NpogyKTu.

BTopo, NO KAMEHTM (Kynysauu), uau rpyna
KAMEHTN.

TpeTo, no cédepu Ha OTFOBOPHOCT BbLTPE B
npegnpusaTeTo.

flpn gudeperurpaHeTro No NPOJYKT#H, PECneKTUsHO rpyna
NPOgYKTH, € HeobxoguMo ga ca Haavue onpegeaeHu npeg-
NOCTaBKK, & UMEHHO!

@) OTgeAHUTe Tpyny uM3geams ga vmaTt pas-
AVMYHA CTPYKTYpa Ha BAaraHuTe CypOBWHU
“ MaTepuanu;

6) pa3’anyHa TEXHOAOIUSE Ha M3ITOTBSHE,;

B) PAs’AMYHa KaAKyAdLMOHHA OCHOBA;

) pasAauHHa KOHIOHKTYpa Ha nasapHo Tbpce-
He.

PaarpaHn4aBaHeTo Mo KAMEHTW Ce HaAara Toraea, kKorato:

34 nogpobrocema Bok.: Mans, P u E. Mavep. Konmpoausz... Hum. cvu,, ¢
AN-20
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Tabauua 61
PUHAHCOBO YnpaBneHcko
CYeTOBOACTBO CYETOBOACTRBO

% 3a OCHOBa NOA3Ba METOZA
Ha CYeTOBOZHOTO OTYHTaHe
Ha HCTOPHYEeCKa CleHa;

* npuzobuBa ce UANOCTHA
KapTHHa 3a AeNHOCTTa Ha
NPeAnpUATHEeTO B MHHAJIOTO}

* nonyyaBa ce oGoCmeHa
VHOpMaLuS ;

% BOAM Ce, 3a Ja NOCHYyXH
Ha WUPOK KPBbI BBHUHM NOT-
pebutenn (6aHKH, axuuOHe-
PH, HDAHDBYHH BNAcTH,
DOCTAaBYKLUU M ApP.)

* CpeAcTBO 3a MiaHKWpaHe
C LUen B3eMaHe Ha CTONAHCKH
PemeHus, CBBP3aHyu € 6bemeTo;

* p3nos3Ba caMoO AAaHHM, Heob-
XODUMK 3a NAAaHUpaHeTO (C H3K-
JOYEHNEe Ha aMOpTH3auuuTe Hu
OPYTrH NOAOBHHU) ;

* paszeliHe Ha HHbOpPMAlLMATA
O CBOTBETHU TPYAH MPORYyKUUS
UM Apyry fnofo6HU;

* BOIM Ce 3a HYXAHUTE Ha PBKO~
BOACTBOTO C Uel Za ce ONTUMU~-
3upa neyanbarTa.

B npegnpuaTuaTa chuiecTeyBat M morat ga 6bgaT
ne FuTHUdULMPann, Han-obWo KasaHo, 3BEHa, YacTu, nogpas-
ge/oHus, KouTo ga bkgaT BuaMpaHu obocobeHO BL3 OCHOBa
Ha JaHHwTe!

- OT NAAHUPaHETO;

- OT OT4eTHOCTTA,;

- OT aHaAu3a,
¥ KOWUTO WMHOMKMPAT MHGMBUOYAAHW PasAUHUS OT pPesyaTata Ha
TAXHaTa gemHoCT.

" Tlo mamepuaau na Guazapo-gameku cemunap "Obyuenue no caemobogem-
Bo" - npozpama (DAP, 1993 &, opeanusupan om kamegpa "Cuemoiiognu
omuemnocm” npu BOCH "A. A, LenoB"
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** B8 gbPXKABHOTO yMpaBAeHME MOTPEOUTEAM Ca KOHTPOA-
HWTE, gaHb4HUTe, BaHKOBUTE, 3ACTPAXOBATEAHUTE W MpP. WUHCTU-
Tyuuu;

**%* B CTONAHCKUSR MXUBOT - aKUWOHEPW, MNOTEHUMAAHW WH-
BECTUTOPK, KOHKYPEHTU K np.

He moxem ga oOTpeqeMm, 4e BLMPEKM OnpegeseHn cCbTpe-
CEHVSl, KOUTO e eCTeCTBEeHO ga CbnbTcTBar 6u3Heca, B HErosoro
passuThE € MMaAO geCeTUASTUS M CTOAeTUS, HunTo Bener e oOT-
HOCUTEAHOTO CMOKOWCTBME W paBHoBecue, 6aBHUTe U Hes-
HaYUTEAHN NPOMEHU:

"Mpegctagete cu, 4e cTe 6Gu3aHecMeH OT rnpegu 500 ro-
guHu. BawwuaT nasap e MecTeH. Tosa, KoOeTo npogasate, e
NPEegUMHO PErMOHaAHO NPOM3BOGCTEC U NPAKTUHECKU CBLUOTO,
KOeTo ca npogasaav bBalla B4 uM gago BU. BbB BawMs CBAT
npomeHuTe cTaBat 6aBHO W BUE HE CE€ rpuXMTE 32 NpegBuX-
gaHe Ha bbgeliata cpega MAM Ha TOBa, KOeTo npogasare’.

LIHec obaqe, COUMABAHMAT U CTOMAHCKUAT CBAT Ce Npome-
HAT 6bP30. MeRugXKbpCKaTa MHCTATYLMA Ha npegnpusTusita e
usnpaseHa npeg HeobXogMMOCTTa OT BHACSHETO Ha MOCTOSHHM,
NepUOgUSHA UAM UHLUGEHTHU W3MEHEHWA:

a) B NpPOM3BOYCTBEHWUTE MNAAHOBE;

6) B TexHoAOrusita Ha NPOUIBOYCTBOTO;

B) B CbCTaBa Ha NapTHbOpWTE - QOCTaBYUUM, KAUEHTU U
np.

B TO3¥ peg Ha pasCbhXgeHUs € MHOro nokasaTeAHa Chb-
nocTaekarta Mexxgy GUHaHCOBOTO ¥ YMPaBAEHCKOTO CHETOBOJCTBO
(Bx. Tabamua 6).

ETo 3awo, npegripMemMaqdbT, MEHWIKLPBT U LIEAM pPbKO-
BOQGHU €KWNM MoraT ga noAyqaT Heobxogumarta vm Texyula WH-
dopmaums ¢ Oraeg CBOEBPEMEHHOTO pearupaHe Ha HacTbnuAuTe
APOMEHYW, MNpK MOAOKEHWE, He Te OPraHW3UPaT HOBW OTHEeTHU
notoun. EQHO BBTPELUHO MpeHapeXgaHe, nperpynupade u npe-
HacoYBaHe Ha gaHHW, C MOMOLUTA Ha KOUTO ga ce reHepupa
uHbOPMaUNA 32 ONepaTUBHOTO U aKTUBHO YynpasAeHue Ha
6uaHeca e bener 3a agaﬂTMBHOCT.2

s

5 Long Range Planning,. 1989, vol. 22.p.27.

< B onpegeaenu cayuau e Buamokno usnoasBanemo na gannu om cucmenti-
muzupanama omuemruocm Ha cuemoBoguume omgeau. Hanpusmep npu cneuudau-
3UpaHo Npegnpusmue - egut npogykm, egHOPOgHA MEXHOAORUS U OP2UHU3IUUS HA
naacMenma, ozpasuued kpuv2 om kauenmu.
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1. KbmM 06061aBaHE HA KOHTPOAUHI-
OTHeTHOCTTa. AprymMeHTu 3a 060cobssane
HA KOHTPONMUHI-OTYEeTHOCT

Bn3MOXHM ca onpegeaeHn obobuleHusi, KOUTO ga cAy>Kar
1N KaTo apryMeHT npu pasrAeXgaHeTo Ha BbNpoca 3a cMmeTHaTa
M OTHeTHaTa gemHOCT B KOHTPOAMHr-cuctemata. MH$opMaLvoHHK-
TEé QOKYMEHTM, MOgroTBeHW OT (MHAHCOBOTO CHETOBOJCTBO, WH-
TepnpeTMpaT NpegrpusaTUeTo Kato LSIAO U MOKpUBAT, OBMKHOBE-
HO, eguMH OTYETEH Mepuog, paBeH Ha roguHa.

KbM Tasu rpyna gokyMeHTW cnagart:

* CHETOBOGHUAT HaraHc;
* OTHET 33 NPUXOgUTE U pasxoguTe;
* QOMBbAHUTEAHUTE CRPaBKM:

*k

*k
*k

*k

*k

*k

*x
*k

*%k

*k

3a gbArOTpamHM aKTUBM;
33 KanuTaauTe U PE3EPBUTE;

3a B3EMaHuATa, 3agbAKeHWATa u obesnedeHu-
Te 3aemu;

3a pasavkuTe OT OUEHKWUTe Ha akTuBMTe K na-
CUBUTE;

3a NPUTEKABAHUTE LIEHHU KHWXaE;

3a AMXBUTE;

33 U3BbLHPEJGHUTE NPUXOgU U Pasxogu;

3a y4acTve B KanuTaAauTe Ha gpyrute npegn-
pUATUS;

32 gaHbuuTe;

3a pasnpegeasiHe Ha nedanbuTe W nokpusaHe
Ha 3arybara.

MpuBEgeHTE JOKYMEHTU MMaT CTPOro npegHasHaqerve!

obcayKBaT KakTo

MPEgNpUATUSITA, Taka U gbPXKABHOTO yNpaBAe-

HWe, a CbLUO W gpYyrK y4acTHWUU B CTOMAHCKWUA >KWUBOT:

* BbB PUPMEHOTO YNPaBAEHWE NOTPebuTeAn Ha Tasu WH-
dopmaums ca TON-MEHUZKBbPUTE, TFAGBHUTE CHETOBOQGUTEAU WAM
PUHAHCOBUTE MEHUGKBPU;

T"C onpegeaena eBoalouus makaBa opma na omuemHocm, aHAAU3 U OUEH-
ka na gensocmma Ha npegnpusimuemo chlecmByBa cmoaemus, noumu om 1494 2.,
koemo nokasBa kakmo netinama snauumocm, maka u nethama epekmuBuocm.
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BapuUTeAHO MoraT ga ©bgar gageHu OUEHKW 3a NpuUrogHoCTTa
UM, KOMTO ga CAyXaT kaTo- ¢BoeobpadeH ¢MATLP, 3a npe-
goTBPATABAHE HA BBL3MOXHWU HETOMHOCTU U MPONYCKU.

Bropute morat ga gosegar go opmupareTto Ha npegcrasa
33 Ka4ecTBOTO Ha NAAHOBUTE, MPOEKTHUTE W gPYrM QgOKYMEHTW,
3a TEXHOAOrUATA, MO KOATO €a WM3rpageHu.

3a KOHTPOAMHra, Hapeg ¢ Teau gea BUga, € Ham-ymecTHa
MeXguHHaTa oueHKa - T.6. B NpoUeca Ha U3NbAHEHUE Ha
NA2HOBETe U CLOAIOGABAHETO Ha ONPEegeAeHW CTaHgapTw.

Moay4enata ouenka npegaara npuaaraHeto Ha npuHumMna
Ha obBpatHata Bpb3ka. Mo TO3M Ha4uH Morar ga 6bgaT BHeceHu
CBbOTBETHU KOPeKUMW, 1 ga Ce MOCTUrHe ageksatHOCT KbM BbT-
pelHUTe U BbHWHUTE arpecun Ha cpegara.

M Hakpas, npegaokeHaTa apxuTekTypa Ha KOHTPOAMHI-
PyHKumATa 61 Moraa ga uma CACQHOTO Cbgbp)kaHue (BX.:
Tabanua 5).

Tabauua 5

CHHTeTHYHA apxXuTexKTypa:

o H3MepBaHe, OTYUTaHe;

O cpaBsHeHnue;

O oueHka;

O aupekTusa O HHGOpMauHs
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Mpumep 1: PBbKOBOgUTEAAT Ha
dupma "X' Tpsibsa ga 3Hae camo, 4e
MMa orpegeAeHo HeraTMBHO OTKAOHEHWE
(HapacTBaHe Ha NpPOXU3BOgCTBEHUTE
pasxogu, 3arybeH KAMEHT v Mnp.) B egHO
OT HeroeuTe nogpasgereHus "Y"

PLbKOBOgUTEART Ha TOBa RogpasgeAe-
Hue "Y' TpAbBa ga 3Hae, Ye pasxoguTe
ca HapacHaAu Tb¥i Karo € gornycHar ro-
AM bpak. Ha npekute pPLKOBOgGUTEAU
TpsbBa @ga Cca U3BECTHW  peanHute
npuanHu 3a bpaka. B TexHuTe 3agba-
MEHMSI  BAM3a  NpegnpuemaHeTo  Ha
gencreuns no oTCcTpaHABaHe Ha
Bb3HUKHaAWMS npobaem.

BTopaTa ¢&yHKUMS, YynpaBAeHCKaTa, BKAOYBA B CBOS
NepuMeTbp Han-MaAKo CAegHUTE ugeu:

* B3emaHe Ha pelueHus;

* METOQOAOTMSI Ha B3EMAHEeTO Ha PeLleHust;

* KOOPgMHAUMsi Ha B3ETUTE pelleHus.

Mpy HEMHOTO peaan3vipaHe Ce W3MOASBAT JgaHHuTe oT
aHaAM3a Ha OTKAOHEHWSITA 3a B3eMaHe Ha YMpaBASHCKW pelue-
uus. TakuBa peLleHWs Ce B3eMAaT Ha BCUHKM PaBHUWA Ha yn-
paBAEHME Ha MpegnpuaTMeTo. B To3an KOHTEKCT ocobeHo BaXkHO
€ KoopguHauus Ha LUeAWTE Ha pasav4qHuTe pashwlla, cpegcTsara
M METOgUTe 3a TAXHOTO OCBLLIECTBABAHE, 33 g& MOXE B MaKCu-
MaAHa CcTereH ga ce gOCTUrHaT KpamHwWTe UeAU Ha npegnpus-
TMETO.

TpeTaTa, MOHUTOPUHT-PYHKUMSE - npegaara W3BLPLUBAHETO
Ha cpaBHeRWsi (CBMOCTaBsHWS) MEXgy NAaHupaHara 3a goctv-
raHe UeA U TOBa, KOETO C& CAy4Ba B QENCTBUTEAHOCT.

OLeHKaTa, KaTo KOMMOHEHT OT MOHWTOPUHI-QYHKUMATE, No
npuHuuMn, 6vBa gea BMga @ NpUOPU M a NOCTEpPMOpU.

MbpBUsAT BAG OLEHKA € Haco-eHa KbM paskpuBaHe Ha He-
gocTaThUMTE Ha MAGHOBUTE W gPYrM JOKYMEHTW - CcTaHgapt go
HaYaAOTO Ha TAXHOTO uanbaHeHue. [10 TakbB Ha4YMH npeg-

T34 nogpobrocmu Bk.: Aamsino8, Am. Buamoknu Memoguku 3a a nocme-
puopra ouenka na npozpamume kamo npegnaanoB  gokymenm . Cn.
"Hapognocmonancku apxub’, 20g. X, ku. 1, 1988, ¢. 73-79.
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2. XapakTepucTukKa Ha KOMMNOHEHTUTEe

Ha HKLLUOHAJIHATa CTPYKTYpa

Mupeata, WHOOPMALMOHHO-3axpaHBaLLaTa YHKLLUSI MOXe
ga nputexxasa cAegHaTa apxuTeKTypa (BxX.. puc. 4):

PYHKUHUA Ha uHdopMaALNOHHO=-3axpaHBama
KOHTPOJHHr & e

Basa \ nnaHupaHe, HOpMHUpaHe -
———-—>/ oTYUTaHe, KOHTPON

Gy

OpueHTauus =>2 rnocTUraHe Ha OMpeJesIeHH Henu
ChbaBpKATENHA naaHoBe (GaKTUYHECKH
cTpaHa e (HopMM)  maHHH - OTKJIOHEeHHUS
Pa3ape3d Ha \ ReduHHPaHE OT MEHMAXBPCKATA
OTYUTaHe = HHCTHUTYUHA

Puc. 4.

PeanmsnpaHeto Ha Tasu PyHKUMA npegnoaara u W3MCKsa
Pa3SAUMHUTE VIEPapXW4ecKy pasHULLA B NPegnpuATUETO ga He
noAy4asaT egHaxksu Mo OBemM U CbgbpXKaHUEe KOHTPOAUHI-UH-
dopmaLus. B nNpoTuBeH CAyHam MOXeE ga Cce CTurHe go gybau-
paHe Ha XxOogoBe, (ewcTBMS, KakTO 8 noBegeHMeTo Ha
PbKOBOGUTEAUTE, Taka U Ha U3MbAHUTEAUTE.
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Mpyumvep 1: B MalUMHOCTPOUTEAHUS
KoHUuepH "Kaektep Xymboar [Jomu" Ha
KOHTPOALOPa MPSIKO € MOgHUHEH camo
HeroaaM OTgeA, Hewlo Kato 6iopo 3a
MKOHOMUYECKK aHaau3. [AaBHUAT cHeTo-
BOGWUTEA U PBKOBOGMTEAMTE Ha gpyrute
GYHKUMOHAAHW nogpasgeneHust He ca
MOg4MHEHN agMUHWUCTPATMBHO Ha KOHTPO-
Abopa. MocAegHMAT MMa NO-BMCOK PaHr
"OT TAX M MpaBO Ha MPEenopbku U B3eMa-
HE Ha pEeleHWsi NO LUMPOK KPBI OT Bbll-
pocu.

MNpumep 2: B TpukoTaxHata ¢up-
ma "@anke", KORTO Npuaara KOHTPOAUHI-
cuctemara, CneuvaausvpaH OTgeA He
chiecTsyBa. 'AaBeH KOHTPOALOP € Tbp-
FOBCKUAT QUPEKTOP, Ha KOroto ca nog-
YUHEHM BCMHKM WMKOHOMMHECKM CAyXEu
Ha ynpaeaenveto. PbkosoguteanTte Ha
Te3u CAYXKBM M3NbAHABAT GyHKUWUTE Ha
KOHTPOALOPK B CBOMTE y4acTbuw.

Mpumep 3: B HeronemuTe npegn-
PUSTUSI, KOMaHgUTHUTE gpy»KecTsa W T.H.
TAGBHMST KOHTPOALOP € PBLKOBOGUTEAST
Ha duUpMaTa, HEMHUAT MEHUgXKBLD, Oc-
HoBHaTa CAYKBa MO KOHTPOAUHra € cue-
TOBOQCTBOTO.

W Taka, Bb3 OCHOBA (OPMYyAMPAHUTE HETUPK M3XOgHW YC-
AOBMSI © BBIMOXKHMO ga Ce NPEegAOXKWM CABgHUSIT CbCTas Ha QyHK-
LIMOHaAHaTa CTPYKTYpa Ha KOHTPOAMHI-cucTemara:

* MiHdopMaUnoHHO-3axpaHBalia GyHKLUUSE

* YnpaBaeHcka QyHKUUS,

* MOHUTOPWHI-GYHKUKA.
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Cobulecteysa M gpyra onmacHocT - ga ce obpemeHu pas-
rAeXgaHara cucTema C MHOro  GyHKUMM, KOWTO He ca
PaBHOCTOMHM W Ce Hamupar 8 onpegeAeHa cybopguHauus.

HeTsbpTOoTO MIXOGHO YCAOBME MOXKE ga Emge cBbpaaHo
C OpraHM3auMOHHOTO CUTyMpaHe Ha KOHTPOoAuHra. B  To3u
CMUCBA DPYCKWST ukoHommeT B. B. Wsawkesuy! Habalogaea
peguua cay-an, KouTo Morar ga b6bgaT cucTeMaTM3MpaHu no
CAEQHUS Ha4uH:

A. CbeguHEeHM aMepuKaHCKM uiaTu

B pasanqnuTe PUMpMHU U BOALLMHCTBOTO
OT CAY4auTe KOHTPOALOPHT € TbPros-
CKMR QUPEeKTOP Ha npegnpuaTueto. Ha
HEro ca nogquHeHn oTgeauTte, cayxbute
Ha BbHLWIHATA OTHETHOCT (PUHAHCOBOTO
CHETOBOYCTEO), MPOU3BOGCTBEHOTO CHe-
TOBOQCTBO, PEBU3UKUTE, OpraHM3auvsTa
Ha MPOM3BOGCTBOTO, 3aCTPaxoBaHETO W
HECTO gaXe W U3YUCAUTEAHWTE LeHT-
pose.

B. Fepmanusa

[ABLXKHOCTTA KOHTPOALOP € BbBegeHa 8
roAEMUTE N CPegHU GUPMIM, KOUTO npu-
Aarat KOHTPOAMHr-cuctemata. B Heroeo
rnoguuHeHue ca npegageHyn nponu3sogceT-
BEHOTO CHYETOBOYCTBO, OTgEAMTE “CTatuc-
TMKa", ‘nAaHupaHe “  nporpamupaHe’.
[AGBHWSIT CHETOBOGWUTEA HE € NOgHMHEH
HEeNoCPegCcTBEHO Ha KOHTpoAbopa. Mapa-
ACAHO C TOB& FPUHLUWIMHO FMOAOXKEHME ce
HabAlogaBaT M gpyrM NpUMEPH, KOUTO
TpsibBa BHMMATEAHO ga ce HabawogasaTt M
OT4UTAT, @ VUMEHHO:

""3a nogpobrocmu Bzk.. Maun, P., 3. Maucp. Konmpoaune gas Hauu-
nulowux. M., 1992, ¢. 11-12.
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Cxema 20

Nnaxo HAAPTHUS

NMbpBa rpyna: BBTPENHH - ROKY=
MeHTH, BH3Hpamu 6bRemMeTO Pa3BUTHE
Ha opraHuzauusarta (nIaHoBe, NpPOrpaMx,
I | npoeKkTH U np.) BBHTPEWHH HOPMATHBYU H
perynaTuBHH napaMeTpH.

Ha cHCTeMa, 3acTpaxoBaTeJIHH NapaMeTpH,
GaHxoBa NOJUTHKA ¥ INpP.

Bropa rpyrna: BBHEOHH - 3aKOHH, XaHDBY=

@!HKHHOHHEEHG ¥ PasBHTHE Ha{
opraHydsauuaTa

II| HapasfBa ce B H3NbJIHEHHe Ha IJIAHOBE,
nporpaM, NpoekTd ¥ Np. B omnpelenieHa

BBTpemHa ¥ BBHIOHA Cpela. ToBa NpPsKO Kopec—
NMOoHAUpPaA ¢ HAa4YMHa Ha BOXeHe Ha OT4HeTHOCTTa.

MOHUTODPUHI -~ KOMNapaTHUBEH aHalu3

III Ha 33N0KeHHUTe naaHupaHy NPOSKTHU U TiP.

U _peanHuTe pPe3yaATaTH

KoHcTarTupaHe Ha CHLOTBETCTBHS UAH
IV| HEeCHhOTBETCTBUSA

v

npH CHLOTBET- pY HechOT-
cTBUA: BeTCTBUA?
UHpopMuUpaHe, |< > |VI|{xoamose
Xonose

AKO egHO nOgobBHO pasrAexgaHe He ce Hanpasu fpeg-
BapUTEAHO € Bb3MOXHO ga Ce HaBAe3e B MaTepusi, KOATO He €
npegmeT Ha KOHTPOAMHIA WAM MbK HE Cce o4eprasa TO4YHO
pasgeanTeAHaTa  AMHUSL  MEXQy  PasAM4HUTE  ynpaBASHYeCKU
dyHKUMN.
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1. U3X0gHU yCnoBUs Npu o4EpTaBaHE
byHKLMOHANHATA CTPYKTYPA HAa KOHTPONUHIra

BaxHO  uamepeHvwe Ha  KOHTPOAMHra €  Heroearta
yHKLMOHaAHa CTpPYKTypa. Tasu CTpyKTypa MOxe ga 6bge
o4epTaHa Bb3 OCHOBA Ha CAEJHUTE U3XOgHM YCAOBUSI:

MupBo, KaTo Cce MU3XoXKga OT pasrAegaHute go TO3u MO-
MEHT XapakTepUCTUKU Ha KOHTPOAWHr-CUCTEMaTa, pPecn. KoHuen-
TyaAHOTO BuXgaHe Ha P. Munep u K. Puxtep (tema I, § 1).

BTopo, 4pe3 BapvaHT Ha TEXHOAOrMHYHO NpPEQCTaBsHe Ha
Chilata Tasm cuctema (Bx. cxema 20).

TexHOAOrMH4HOTO MpegcTaBRHE nogHepTaBa KOHTPOAMHIa
KaTo cucTeMa 3a:

* peryAupaHe gemHocTTa Ha rpegnpusTie-
TO MO OnpegeAeHn napametpu (Hanpu-
Mep: pasxogu, PesyATatu u np.),

* nognomaraiia focTMraHe Ha LUeAuTe Ha
NpegrpusTMeTo,

* nospBoasiBalia ga ce usberHat Heouak-
BaHUTE MW3HeHagn W CBOEBPEMEHHO @a
Ce BKAIOYM CWUrHanHaTa CBETAMHA, KOraTto
MKOHOMMKATa Ha npegnpusiTheTo € 3an-
AaLLeHa.

* WMaucksaula ga ce npegnpuemar Mepku
3a NPOTUBOgENCTBME.

MapaieAHO € MOCOHeHUTE MNO-rope W3XOgHW, BOgeluw,
ycroBust 6M BUAO yMecTHO ga Ce uMmaT npegsng Y HAKOU
gONbAHWTEAHN TakmBa. [locaegHuTe 6Huxa crnomorHaaM 3a no-
TPELUM3HOTO o4epTaBaHe Ha QyHKUMOHaAHATa CTPYKTypa Ha
KOHTPOAMHTA.

B TO3M CMUCBA, TPETOTO WM3XOGHO YCAOBMUE, Cropeg Hac,
npegnoaara ga ce gbpXu CMmeTka 3a ToBa !

a) gann KOHTPOAMHI-cuctemara € B npouec Ha wUarparx-
gaHe;

6) gann KOHTPOAWHI-CMCTEMATa € B MPOUEC Ha uarpakgade
1 MbPBOHAYBAHO EKCMEPUMEHTUPAHE;

B) gaAM KOHTPOAMHI-CUCTEMAaTa gencTBa MbAHOLEHHO.
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OYHKLMOHATHA
CTPYKTYPA
HA KOHTPOJIHTA
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YAOBEHW. T10 TO3M HA4MH KOHTPOAMHI-CUCTEMATA Ha ynpaBASHWe
npegnoaara u3paboTBaHeTO ¥ B3EMaHETO Ha PEeLUeHUs, KOUTO ca
ChC cneluduyed xapaktep. OcoBeHOTO B cAy4as wugea oOT
opueHTUpaHata B 6bgelueTo cAegsil@ CUcTeMa 3a KOHTPOA W
perucTpupaHe Ha OTKAGHEHMATa OT HabeasisaHuTe ueaw. Ec-
TECTBEHO €, He ChneuMOUYHUAT  YNPaBAEHCKM NOgXog KbM
KOHKPETHWTE  CWUTyauuu MOTMBMpA MO  CBOeobpaseH  HayuH
u3paboTBaHeTO ¥ B3eMaHETO Ha YNPaBAGHCKW peLIeHWS! Ha
6a3ata Ha M3MOA3BaHUST WHCTPYMEHTAPUYM. AKUEHTUTE, KOWTO ce
MOCTaBAT B CAy4ast BbB GUPMUTE Ca OPUEHTUPAHM KbM HewHara
KOHUENUWst 33 pPasBWTMe; MAQHOBATa gewrHOCT, OTHETHOCTTa K
UHPOPMaLIMORHATA cucTema.
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Cxema 19

PbKOBOACTEO nHdopmMaLnn

6—-] 3a OTKJIOHEHHU:

l

KoHTponsop
OBexT ©c B
6 p
P
uen uen uen a 3
T K
H a
a
pe3yn-| {pe3yia-| |pe3yn-
TaT TaT TaT

OT cxemarta Ce BWXJa, Y€ pelleHusTa - Bb3gencTene ce
B3emaT Ha baszata Ha wuHPOpmaumsiTa 32 OTKAOHEHMHATa OT
ueauTe Ha paseuTne. Ta Ce ocurypsisa OT KOHTpOAbOPA. Buga
HA OTKACHEHMSITA, THXHaTa FOAeMMHA W MACTO Ha Bb3HUKBaHe
Wwe onpegeay nogxoga Ha PBLKOBOYCTBOTO Ha dupmara 3a
Ha4MHa Ha W3paboTBaHe W B3EMaHe Ha pelleHus 3a THAXHOTO
Kopurupare. EctecTBeHo e, Y€ BCMYKO TOBa CTaBa 4pe3 egHa
npeunsHa 1 TOYHA gUarHoCTHKa Ha YMpaBAeHCKaTa cutyaums.

MOTUBUPAHETO Ha YNPABAGHCKMTE Ppeluenns npu  KOHT-
POAMHra Ce OCHOB3Ba W Ha CNELUMPUHHUSA  MHCTPYMEHTApUYM,
KOMTO M3NOA3Ba. T1O-KOHKPETHO TOBa Ca CMeTHata M OTHeTHara
genHOCT, CcncTeMaTa Ha naaxupare, BlogkeTHata cuctema 3a
NPEecMsITaHe Ha MBAHWTE M YaCTU4YHKM pasxogy M BBLBEXQaHETOo
Ha cucTeMa 3a enekTpoHHa obpaboTka Ha uHpopMaumnaTa.
N3NOA3BAHETO Ha NOCOYeHWMs  WHCTPYMEeHTapuym  paskpusa
TakuBa CTpaHu OT YMPaBAGHWETO Ha MNPOW3BOGCTBOTO, KOWUTO Npwn
TPAgMUMOHHWSt HAYWH Ha YrpaBAeHvWe He mMorat ga 6vgar
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MoHeXe KOHTPOAMHILT € CUCTEMA, KOATO Ce uarpaxga Ha
PaBHULLETO Ha OBEKTMBHWTE ROTPEBHOCTM Ha BCSKA OpraHu3a-
uus e Heobxogum gudepeHUUpaH nogxog 3a basaHCupaHe Ha
B3eMaHUTe PELLUeHMs OT rAaegHa To4Ka Ha HayuHa 3a OCUTYps-
BaHe Ha akTMBHOCT. B cay4am, 4e npeobaagasar peluenus,
HaAaraulv roasiMa cCTeneH Ha BLBAGHEHOCT Ha MOgHWHEHWUTe,
Tpsbea ga ce OBbpHe BHUMaHWE Ha cucTemata OT MOTUBa-
LUMOHHU aKTOpK, OCUrypsiBalLM TsIXHATa AaKTUBHOCT. Bb3MoxeH
€ BapuaHT, Npu KOWTO Ha TMOg4YMHEHuWTe ga ce ocurypsisar
YCAOBUSI 3a y4acThe B U3pabOTBAHETO Ha PELLeHUATa, HO ga He
6bgaT HaaMue wuHTepecw 3a yvacTHe. B TO3M cAydanm 3anba-
BAHETO HA AMMCATA HA AKTUBHOCT MOXE ga CTaHe 4pe3 gupek-
TUBHUR XapakTep Ha B3IEMaHOTO pelwieHne, Koeto Hama ga ce
OTpasyn BAaronpuUATHO Ha KpawHuTe pesyAtatu. B gpyr caydan e
Bb3MOXHO KOHKpEeTHaTa cuTyauus ga Hanara gUpeKTMBeH Mog-
XOg Npy B3EMaHETO Ha pelleHue, HO ga Ce Tbpcu '3acTpaxos-
Ka' 4pe3 ocurypsiBaHe BUCOKA CTeNeH HA BbLBAGYEHOCT Ha
nepcoHasa. Tyk U3AMLLIHO CE JEeMOKpaTtUaupa npouechbT Ha
uapaboTeaHe Ha pelleHe W 3HAYUTEAHO Ce YBeAMYaBa pasxo-
gbT Ha Bpeme 3a peuwlaBaHeTo Ha npobaema.

MocoveHnte no-rope BapuaHTM TpsibBa ga ce oTHuTaT B
NpakTMkata Ha ynpasaeHue Ha ¢upmata. KOHTPOAMHILT KaTto
ynpasaeHcka ¢uAocodMs, OpueHTMpaHa KbM agantupaHe Ha
YNPaBAEHCKUTE  PEWIEHWS  KbM  KOHKpETHaTa  YNpaBAEHCKa
CcuTyauusi, MNO3BOASIBA B HaW-roAsMa cTeneH OBBLP3BaHETO Ha
mawaba Ha “3paboTBAaHMTE M B3EMaHW  PELLEHMS  C
Heobxogumata akTMBHOCT Ha nepcoHasa. OcobeHo MscTo 8
CAy4as 3aeMa KOHTPOAbOPBLT - JABXKHOCT, mopogeHa Buad ¢up-
MUTE OT BLRBEXJAHETO HA KOHTPOAUHI cuctemata. Tow e Yose-
KbT, KOWTO CBOEBpPEMEHHO WHPOpPMMpA PBLKOBOYCTBOTO 3a
BL3HUKHAAUTE OTKAOHEHMSI OT HabeaszaHata crTparerus Ha
passutve. Helio nosede - TOM ONPEegeAs KakTo Mecrara, Taka w
MPpUHMHUTE 3a Te3N OTKAOHeHMs. Ha Tasu OCHOBA pPLKOBOGCT-
BOTO Ha ¢MpmaTa MOXe ga B3eMa pelweHna 8 onepartuBeH no-
PAgbK 3a ocurypsaBaHe Ha CbOTBETHUTE KOpeKuuu, Kato ce
nogxoxga gudepeHuMpaHo 3a EBCHAKA YpPasAEHCKA CUTyauus.
Msicroto Ha KOHTPOALOpA B CUCTeMarta Ha ynpaeagHue MoxKe aga
ce BugM OT cxemara:
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a) MoTtusupane, CBbP3AHO C
TUBHOCT Ha MepcoHana. .

6) MoTusupaHe, OCHOBaBALLO CE Ha CNeUWanHusi WMHCTPY-
MEHTapuyM Ha KOHTPOAMHIra

B nbpeuA cAyHar MOTMBMPAHETO Ha YMNPABAGHCKMTE pelue-
HUS € BbNPOC Ha MOYXOg OT CTpaHa Ha ynpasassawms. Ocury-
pPABAHETO HA BUCOKA CTENEH HA BLBAWHYEHE HA KOASKTMBA B 13-
NbLAHEHMETO Ha €gHO pelleHue W3WCKBa U MpuAaraHeTo Ha
geMoKpaTuHHy GopmMu Npu HeroeoTo uapabotsaHe. Obpatho -
peweHnaTa C ONepaTMBEH XapakTep Ce HYXJasT OT fo-roAsma
QVPEKTMBHOCT, 3a ga MOXe B PaMKnTe Ha OMpegeAcHoTo Bpeme
ga Ce MNOCTUTHE >keAaHvsT peayataT. B caywas 4qpes gea Ha
npbLB Noraeg pasanqHM Nogxoga, Ce nocTura egHa v cblla uUea
- OCUMYpsIBAHETO Ha axKTUBHOCT MPY U3NBLAHEHWETO Ha pelueHue-
To. HaunHbT Ha TAXHOTO NpuaaraHe Tpsibea ga bbvge cvbobpaszeH
C KOHKpeTHWTe ycaosus. B Tasm
YCAOBHO (BE TPYny MAGHOBM LEAM MpKU KOHTPOAVHra - cTpare-
TMHECKN 1M OMEpaTHBHKM, MOXE ga Ce yCTaHOBM cAegrHaTa 3aBu-
CUMOCT, MEXQgy TaX M CTeneHTa Ha gUPEKTUMBHOCT # BbBAE-
HEHOCT Ha nepCOHaAaJ

noBullleHa couvaaHa akx-

BPB3KA, &Ko OnpegeAnm

Mawabuu
peuwenus
<

Pasxon
Ha BpeMe

BecexkulHen—
| BIl PYTHHHK
| peneHus

Bucoka cTerneH

CbhBMECTEH
xapakTep

IUpeKTHBEH
xapaKTep

Ha BBBJ/IEYEHOCT

BbB/I&YEHOCT He

e HeobxoauMa

I

IO-THOU P

Puc. 3

Or:o HanauomoB, AL, K. KasenoB o gp. CuBpenennu ac-

Anrnitit. vy, BBIL C dm.'mh 1092, ¢, 144 u 145,
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Tabauua 4

DONBAHUTEAHU OTYETHM gaHHU 3a HY>XguTe Ha BbTPEeWHOTO

ynpaBaeHue
v H3aTO4YHUK H3TOYHHK Nony4aren
Nony4a-
HUTENHH Ten
OTYeTHU RAaHHU 1 2 3 4 1lf 2 3 4
32 BBTPEUNHOTO ym-
paBiIeHUe

’ Donbia=
F
|
\
i

MonbABaHeTo Ha ropHaTa Tabavua BbB ¢Mpmara Moxe ga
(1@ TOMHA NPegeTaBa KakTo 3a M3TOYHWKA Ha gOMbLAHWTEAHMTE
OT3THY gaHHU, Taka M 3a TexHus noTpebutea.

cUcTeMaTa Ha KOHTPONUHIra

KOHTPOAMHIBT KaTo cucTema 3a LEeAeBO aganTueHO yn-
paBAeHWE ce OCHOBasa Ha M3paboTeaHETO W B3emaHeTo Ha yn-
PABAEHCKM  DELLIEHWS, OPUBHTUMPEHW KbM  NOCTUraHeTo  Ha
HabeasdaHu uean. B ocHoBaTa Ha ycnexa Ha BCHKO peuleHue e
npasuMAHaTa MOTMBAUMS Ha nepconasa. MoTtuBupaHeTo Ha yn-
ATAGHCKUTE PELIEHUS Ype3 CUCTEMATa HE KOHTDOAUMHIE MOXE
ga Ce ThPCU B gBE HanpasAeHus:
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Cxema 18
sano

PUHAHCOBO~ YnpasiaeHcKka
CUYeTOBOZHA OTHeTHOCT
OT4YeTHOCT

A A A A A AAAAAAA

CknagoBsa
| pasmucka

JUMUTHA KapTa

¥

MapupyTeH
nucT

paBoTHa
KapTa

{

CrnieyquduraLua

CknanoBa
pasnucka
cknap I

¥

EXcneaHUHOHHA
Genexka
dakTypa

v

BaukoBo
Gopaepo

Bea ga ce npeTeHgupa 3a MPEUM3HOCT B pasnpegessHue-
TO, CXeMara MOXe ga CAYXKM KaTo UAIOCTPauust 3a noTpebHocT-
Ta OT OCHIYPSIBAHETO HA WHPOPMAUMOHHM MOTOLM 3a HyXgute
Ha BLTPEWHOTO ynpasBAeHue.

NOMbAHUTEAHUTE OTHETHU gaHHM 33 BLTPEWHOTO ynpasAe-
fu3 MOTAT Q3 Ce HabepaT, Kato Ce MIMOA3BA CAegHATA Tadauudl
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BaXXHO 3HaYeHve 3a OCUIYPABAHETO Ha BBLTPEWHOTO yh-
pasAeHue ¢ Heobxogumarta MHpopmMauus uma pasrpaHnyasaHeTo
Ha MHGOPMAUMOHHUTE noTour, GopMupaHn OT (GUHAHCOBO- CHe-
TOROGHATA OTHETHOCT M Te3W OT YMNpPaBAGHCKaTa OTHeTHOCT. 3a
lleaTa MOXKe ga Cce M3INOA3Ba cAegHata npuMepHa cxema

Cxema 17

Wudopmaumornm notouu, dopmupaiumn $puHaHCOBO-
cyeTOBOgHATa U YNpaBAEHCKA OTYeTHOCT

®UHAHCOBO~ YnpaBneHcKa
c4YeTOBOAHA OTHETHOCT
OTYETHOCT
L— IOKyMeHT ——J
JNoKyMeHT
JOKYMEHT
HOKYMeHT

OT cxemata ce BWXga, HYe OTgenHun JgoKymMeHTw, Gopmu-
pally Mbpeu4HaTa OTHETHOCT MoraT ga 6bgar HacoueHu camo
KbM (UHAHCOBO-CHETOBOgGHATA OTHETHOCT, gpyrM Camo KbM yr-
paBAEHCKaTa OTHETHOCT, a TPeT# K KbM gseTe ¢opmu  Ha
OTHETHOCT.

EgHo npoy4saHe B npakTukata Ha ¢upma "Cesko" oofn -
CeRAMEBO NOKa3Ba CAEQHOTO MPUMEPHO pasnpegeAeHue no rop-
Hata cxema:
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- He ce peraameHTMpa OT 3akoHa 33 CHETOBOYCTBOTO W
HALMOHAAHNTE CHETOBOGHU CTAHQapTHU;

- OCUIypsiBa CbOTBETHOCT M MHOIOAcNeKTHOCT Ha gaHHWTe

- He Ce M31CKBa abCoAIOTHA NPEUn3HOCT;

- ocurypsisa ¢ MHQOPMAaUUSt KaKTO YMPABAGHUETO Ha OT-
geAHuTe 3BeHa, Taka W yNpPasAeHMeTO Ha USAOTO npegnpusitue;

- MMa MHTEPGUCUMMNAMHAPEH XapakTep;

- HEeMHOTO MpUAAraHe He € 3agbAKUTEAHO.

UHOOPMALIMOHHUAT NPOLEC B KOHTPOAMHI CUCTEMATa Ui.a
NPSIKO OTHOLUEHWE KbM YNpaBAGHCKaTa OTHETHOCT. 3aegHo C Wit~
dopmaumaTa 3a BbLHLIHATA UKOHOMWYECKA CPega Te CAyXaT 3a
HYXXgWUTe Ha u3paboTBaHETO M B3EMAHETO Ha YNPaBAGHCKW [i=-
WeHust Ha 6a3a BLIHMKHAAM OTKAOHEHUA OT LeAvTe Ha .-

Mara.

Cxema 16

UndopmaunoHeH rpouec 8 KOHTPOAMHI-CUCTEMaTa

|

—y

o
yapasieHcka YnpasneHue & |
OTHYSTHOCT > | {cyBekT) P

Cucrtema aj o

3a enek- l T T

TPOHHA |l x

—> |ob6paboTr- al 1
Ka Ha HH- ObexT o |
—> |dopMauus Bl #
Ta AN ploe |
T \ I
/ \ 3 3 !
Y\ |3 I

Hutpopma- ———= - - —--- a
uua 3a ¢ ouen , 1pezynrat | )
BBHIHATA } K ! I
cpena I Keaas | I TIOCTHIHATA | |
| pesynTar, e

. EI S — ;
B |
— |
\

Mo nepmu o yopaisenckama undpopyauus ca no Koae, L Pasauius 2

avengembio sehagy dunancoBomo cuemoBogemtio u vapa senckaima amueean B
O Ronmpo i (iwy o guchyeus ), CButaoy, 1993 0033
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Cn3gaBaHeTo Ha CHUCTeMa 33 GASKTPOHHa ob6paboTka Ha
uHpopMauuaTa Tpabea ga 6bge ChLoBpaszeHO C roAeMMHaTa U
ocobeHocTuTe Ha ¢upmara. Camo Toraga Ta Lie 6bge edexTu-
BEeH WHCTPYMEHT 3a MPakTW4EeCKOTO MpUAaraHe Ha KOHTPOAMHra.

2. xapaKTepMCTMKa Ha UHbopMaLMOHHUA npotiec
B KOHTPOJUHIr-CUcTemMaTa

3a ga ce onpegean XxapakTepa M CbybPXKaHUETO Ha WH-
$OPMAUNOHHNA MPOLIEC B KOHTPOAUHI-CUCTEMATA € HEeoBXOgMMO
ga ce geduHupar noHATUsITa “ynpaeaeHcka wHdopmauus' u
"ynpaBAeHCKa OTHETHOCT'.

YnpasaeHckata uHQOpMauUsi € NO-LUMPOKO MOHATME  OT
UKOHOMMHECKATE, KOATO Cbgbpa B cebe cu uHbopmauuata or
CHeTOBOgHAaTa OTYETHOCT (KakTo U gpyru BUgoBEe - MHbOpMaLus
OT OnepaTUBHO-TEXHOAOTWHECKATA JEMHOCT, UHbOPMaUKUs oT aHa-
AM3a Ha CTOMaHCKaTa gewmHOCT; HopMaTueBHa WHbOpMauus u gp.)
B cTpykTypata Ha ynpaeaeHckata uHdopMauus morat ga ce
BKAIOHAT OLLe:

- Hay4HO-TexHM4eckaTa;

- cneuunaskara;

- flaTeHTHaTa;

- TexHu4eckara;

- eKoAOrr4ecKkara;

- KagposaTta u gp.1

KuM ynpasaeHckaTa uHpopmauust TpsibBa ga ce oTHece u
nHpopmaLmaTa 3a ynpaeaeHckaTta oT4eTHOCT. FlocAegHara Aoru-
HeCKM caegeBa PpUHAHCOBO-CHETOBOGHATA OTHETHOCT. Karto HewmHu
cneunduqHKU 4epTu Morar ga ce OrpegessT CAegHuTe:

- QCUrypsiBa gaHHW CamMo 3a BbTPEWHOTO YrpasBAeHue;

- aKueHTpupa Bbpxy bbJgewleTo Ha opraHu3auusiTa;

! TTo mosu Bunpoc uma pasauunu cmanoBuwa. Buk AngpeeBa M. u K. Ka-
menoB. Teopust na cmonanckomo ynpaBaerue, usg. Taaakmuka, 1993 2., ¢, 145 u
caegB.
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- BbBEXgaHe Ha CbOTBETHW MEPKK W ..

Cuctemata Ha OT4eTM U uHpopmauusta Tpsbea ga
CbgbpXXa CAEgHUTE OCHOBHW ChCTaBHWM 4acTu:

a) OT4eT Ha ycnexa: npogaxbu; NPOMEHAMBM NPOW3BOYCT-
BEHW pa3xogu MO BUJOBE Pas3xogu; MOCTOSHHW NPOU3BOYGCTBEHU
pasxogu MO BWYOBE; PEAAM3ALMOHHM U agMUHWUCTPATMBHU
pasxogu; gpyry pasxogw; PEesyATath; pasxogu fio OTgeAHW npo-
gyKTW 1 HanpaBaeHus,

6) Peaausauusi: npogaxbu obL1o; npogaxbu no npogyk-
TOBW rpynu; Npogakbu no pPervoHn B cTpaHata u 4y»xbuha;

B) MepcoHaa: 3aeTOCT; MOKa3aTeAn 3a NepcoHaAa; pPasxogu
3a 3anAaTy Mo rpynu nepcoHan; 3aboAeBaeMOCT; TEKy4ecTso U
gp.;

r) MpouzBogeTBO: HAaTOBApBaHe Ha MOLLHOCTUTE; NPOM3BO-
gUTeAHOCT  (MpecTou, PEeMOHT 1 gp.); uanoassaHo paboTHo
BpEME;

g) ®uHaHCK: CBbCTOSIHME Ha AMKBUGHOCTTa; CbLCTOAHUE Ha
WHBECTULIMUTE; gpyrX BMHAHCOBW MNOKa3aTeAu;

e) MaTepranHO CTOMAHCTBO:  LEHOBU  OTKAOHEHWS
NPOMEHAMBA W TOCTOSIHHM pa3xogu; Pasxogu no Mecta Ha
Bb3HUKBAHETO UM; MOKa3aTeAUu 3a Pasxogu.

MocodeHaTa CTPYKTypa Ha cucTemara Ha oOT4eTa Tpsbsa
gobpe ga ce MoTWMBMpa 3a ocobeHocTwTe Ha ¢upmata. Tpsbsa
ga ce u3bsrea BE3CMUCAEHOTO TpynaHe Ha oT4eTHa uHdopma-
LUs, KOSITO He OBCAYXKBa HUKOrO.

WHpopmaumsTa, KOATO ce Ccb3gasa M noTpebsea npu
BbLBEXXJAHETO Ha KOHTPOAWHI-cUCTEMaTa € CbC  cneunduyHo
3HadeHune. MoAy“aBaHEToO 1 B onepaTuBeH NOPSgbBK He MOXe ga
cTaHe 6e3 BbLBEKJAHETO Ha CMCTeMa 3a EeAEKTPOHHa obpaboTka
Ha nHOOpMaLUg. TS ocurypsiea CAegHWTE NO-BaXKHW NpegumcTea:

- OMNepaTMBHOTO QOCTaBsHE Ha uHPOPMaUWMa nognomara
PHKOBOGUTEAS! NPY B3EMAHE Ha BaXKHW PELIeHUst;

- CBOEBPEMEHHO Ce OTKPUMBAT HeraTuBHUTE TeHgeHuuu B
pasBUTUETO Ha (uUpmMaTa;

- NpaBaT Ce TOYHW aHaAM3W Ha nasapa; KOHKypeHTuTe W
ACOPTUMEHTA;

- nognomara ce naaHoeaTa paboTta u gp.

5 Lum. npousb..., ¢. 214.
< Tlak mawm, ¢, 213.
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dopMaumst 33 OTKAOHEHUSITA, KOETO ga OCUIYpU Ha NpaxkTvKa
B3EMaHETO Ha CbOTBETHW PEryAaTMBHW peLLeHUs.

Pasanuusita Mexgy TpaguuuoHHuTe GOPMU Ha  NAaHosa
gerHOCT WM NAGHMPaHETO B CUCTEMAaTa Ha KOHTPOAMHIa MOXe ga
Ce BAgM OT CXemaTta Mo-goAy:

Cxema 15
TpaznuuoOHHA ¢dopMa IlTaHHpaHe B cCHCTeMarta
Ha KOHTPOJHHTA
en Uen
{rnocrosHHa) OPHEHTHUPaHa KBbM KOHKPEeTHU

pesynratd B 6paele

l |

Pecypcu (Ha Sasza AZanTUBHA CHCTEMa 3a KO-
MocTOSHHA LeJ) PeKLuu K IpuUraxzaHe Ha
PECYPCHOTO OCHIypsiBaHe

| |

OpraHU3anus OpraHMsauus
{nocTofHHA) (rmBXaBa M azanTHUBHA)

MAaHMpaHeTo 8 CUCTEMATA HA KOHTPOAMHIA Ha NpakTuKa
ocurypsisa BbB ¢Gupmarta MexaHu3ma 3a UeAeB0-aganTusHo
npucnocobssaHe KbM U3MeEHsWaTa ce cpega.

BaxeH WHCTPyMEHT 3a npuAaraHe Ha KOHTPOAWHIa B Npak-
TMKata Ha o¢upmute e MHPOPMAUMOHHO-OTHETHATa gewHocT. 3a
MEHUJIKBPUTE MO-KOHKPETHO 3HadYeHue wmaT Taka Hapeydenute
KOHTPOAMHIOBU OTHeTWU. Te nognomarar ynpaBAeHUeTo Ha oup-
MaTta B CAEQHMTE MO BaXKHW HanpaBAeHUs:

- OTKpUBaHE W OUEHRBAHE Ha NA3HOBUTE DEAAHOCTW;

- KOHTaKTW CbC 3BeHarTa, CbAPU4acTHW C ycnexa (Heycne-
xa);

- aHamuM3 Ha Mnpu4uHUTE;
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- NPAKO OTpassBaHe Ha TEKYLlOTO ChCTosAHWE U gudepeH-
uupaHe MO  OTgeAHM  CTPYKTYPHM  eAeMeHTU  Ha  ueamns
NPOU3BOYCTBEH MPOLEC;

- nporHoaupaHe Ha pasxoguTe W  pesyAtatute  OT
NPOV3BOJCTBOTO;

- hopMUpaHE Ha LeAeBU BEeAUHMHM,

- KOHTPOAMPEHE Ha W3MBAHEHMETO Ha MocTaBeHuTe uean.

TpaguUMOHHUST HadMH 3a MpecMmsiTaHe Ha pasxogute e
TO3K 3a OT4MTaHe Ha NbAHWTE pasxogu BbB ¢upmaTa. Passu-
TUETO Ha fAGHOBaTa CUCTemMa 3a MnpecMsiTaHe Ha pasxogurte
NO3BOASIBA UBrPAKYAHETO HA CUCTEMA 3a OUEHKA Ha 4acTudHUTe
pasxogn.2 CdepaTa Ha CMeTHaTa ¥ OTHETHA QeNHOCT Ha ¢wmp-
mMarta BKAKOHBA CASQHUTE CTPYKTYPHW eAEMEHTU:

- NpecMsTaHe W OTHUTAHE Ha BUYOBETE pasxogw;

- NpecMsiTaHe M OTHWTaHe Ha pasxoguTe NoO Bepurata Ha
Bb3HUKBAHE;

- npecMmaTaHe W OT4WTAHe Ha pasxogute NO HocuTeaute
(kaAkyAauums);

- npecMsiTaHe U OTHUTAHE Ha pPasxogure MO HOCUTEAU 3a
onpegeneH nepuog (KPatkocpodeH oTdHeT Ha nevasbata);

- NpecMsTaHe W OTHWUTaHe Ha MOCTLMAGHUATA U NAALLAHUS-
Ta (bUHaHCOoB NAaH);

- MHBECTALMOHHM MpecMsiTaHns,S

Ha 6asara Ha MOCOYEHUTE CTPYKTYPHM EAeMEHTU BbB
dvipmaTa ce Habupa Heobxogumata vHGOpMaLusa 3a 0BCAy>KBaHe
Ha YNPaBASHCKUTE pelueHus.

BaxeH WHCTPYMEHT 3@ KOHTpoAMHIa € W cucTeMata Ha
naanvpaHe. OcobeHoTo B CAyHas e, de He cTaBa BbNpoc 3a
TPagrUMOHHOTO ONpegensiHe Ha UeAn v gencTevs, a 3a Usrpax-
gaHe Ha eguH aganTVBeH MEXaHW3IbM 3a M3BbPLUBAHe Ha Heob-
XOQUMMTE KOPEKUMU M MpurakgaHe KbM ndmersLlaTa ce cpega.
ToBa € BL3IMOXHO CAMO aKO TEeKYLLUWUTE CpPaBHEeHWst MeXgy naaHa
1 peanHoCTTa gOCTaBAT CbOTBeTHaTa uHbopmauwus. TaanvpaHeTo
TpsibBa ga ce O6BbPKE CbC CUCTEMATa Ha KOHTpoaupaHe. Camo
No TO3M HAaYMH LLe MOME ga Ce JgoCTasW Heobxogumara WH-

Mum.npousB., c. 201 u 202,

2 BlogAembama cucmeMa 33 0MUUNIaHe Hd NHARUME U YACMUYHL pasxogu
we 6'\»9? paseaegana B memama "Bloghkemupane u koumpoaunz”.

~ Mak mam, ¢. 205,
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1. UHCTpyMEeHTapuyM Ha KOHTPONVHra

HenocpegcTeeHa Bpb3ka CbC 3agaqnTe Ha KOHTPOAMHIa
MMa MHCTPYMEHTapuyMbT 3a TAXHOTO WU3MNbAHEHWE. B ocHosaTa
Ha& TO3KU MHCTPYMEHTapuyM ca:

a) CMeTHaTa ¥ oT4HeTHaTa QenHoCT,

6) cuctemata Ha GUPMEHO NAAHUPaHE;

B) MarpaxgaHe Ha WHOOPMAUMOHHA CUCTeMa 3a Chgbp-
MEAHWETO Ha 3agaquTe;

r) cb3gaBaHe Ha CUCTEMa 33 EAeKTpoHHa obpaboTka Ha
nHdOopMauusTa.

KOHTPOAMHIBT Ce wu3rpaxga Kato cucrtema 3a UeAeso-
aganTvBHO ynpasaeHue Ha ¢upMaTa, KOATO CbOTBETCTBa Ha
XapaxkTepa U OCOBEHOCTUTE Ha MNPOBAEMUTE, BLIHWKHAAW B Hes.
B To3u CMUCBLA 4pe3 Hero ce ycTaHoBABa egHa 6aza Ha peww-
MWUTEe npobaemn B rMpsika BpPb3Ka C pPe3yATaTture, KouTo ce
NAZHUPAT 3a pagssuTMETO Ha dupmata. MIMeHHO nopagn Tasu
NPU4YMHA € HYXXHO ga ce reHepuvpa MHOOPMauunsl 3a yrnpaeaeHue-
TO, KOSITO B CbybpPXKATEAEH aCfeKkT ga e HacodeHa KbM Bbge-
werto. TpaguuuoHHata (UHAHCOBO-CHETOBOgHA OTHETHOCT He
MOXe ga ygoBAeTBOpPM Tesu notpebHocTu. [0 roaama creneH Ta
€ OpMeHTUpaHa KbM MWHAAOTO Ha ¢upmaTa KU He gasBa Heob-
xogumara uHpopmauns 3a v3paboTBaHETO M B3EMaHeTO Ha yn-
PaBASHCKU PelUerusl, OPUMEeHTMPaHU KbM 6bgelloTo Ha dupmarTa.

CmeTHaTa u OT4HeTHa genHOCT Ha ¢upmara € eguH oT oc-
HOBHUTE MHCTPYMEHTW 33 OCUrypsiBaHE Ha TakaBa MHPpOopMauus,
KoATO ga O6C/\y)KBa ynpaBaeHneTo. ‘-lpe:; HEest Ha npaktuka ce
OCUrypsiBaT HeOoOXOgWMUTE KOHTPOAHU UKUDPK, KOUTO nNpaesT
Bb3MOXHM NAaHMpaHeTo U KoHTpoaa. OceeH TOBa MHbOPMa-
UMoHHO ce obcayxBaT onpegeneHuTe 3a $upmarta  Leaesu
BEAMNUHM KaTO PEHTABMAHOCT, MPOM3BOGUTEAHOCT U AMKBUGHOCT.
Ha npakTuka TOBa e COpueHTHipaHa KbM YNPaBASHCKMTE pPELLEeHUS
OTHETHOCT Ha pasxoguTe ¥ NPOM3BOGCTBOTO.  KOHKpETHWTe
3aga4yn Ha TO3UN BUQY OTHETHOCT ca:

¥ Tosu nupuaepad) € paspadomen no Xaage/\a "Konmpoaunz" no Xopbam, Il
u B. 3atigenwBapu ua uwn. npoust. "Menughkmbam...", ¢. 200-216.
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- 0BLM KOHTPOAHM 3agaqu (HanpuMep MW3roTBAHE Ha HOpP-
Mamsw)1.

CxeMaT4HO Bpb3KaTa MEXgy 3agaquTe U LeATa Moxe ga
ce npegeTasu Taka:

Cxema 14
KOHTPONUHT
I'no6anHa uen Ha dupmarta (CBHOb-
pazeHa ¢ HeHHHTe NOTPEeOGHOCTH)
TNonuen: YCbBBPHEHCTBYBaHe Ha
cucTeMatTa 3a HabupaHe Ha KOH~
TPOJHa HHbOpPMALUS 3a AeWHoc-
THTE BBB duUpMaTa
3 A nlA YHu
! ! I |
KoHTpORN KouTpon YeraHoBs - KouTpon Ha| [OBmu KOH-
Ha nna- Ha ycnexa| |BaHe Ha pe3yaraTu=~| | TPOIHHU
HHpaHeTo OTKIOHEe- Te sagauun
HUATaA, NpU-
YHHUTE W
napaMeT-
puTe MM

Mocodenute 3agaqn He TpsibBa ga ce pasraexgaT KaTo
egHa abCoAlOTHa genHOCT . TexHusiT 06xBaT U CbgbpKaHue e B
33aBUCUMOCT OT raobanHaTa UeAa 3a pa3BuTve Ha dupmata u us-
rpaxgalimte s B CTPYKTYpHO OTHOWIEHWe noguean. B Toau
CMUCBA OBXBaTLT Ha 3agaynTe Ha KOHTPOAMHr-cUCTemata npegc-
TaBASIBA €gHA OTBOpPEHa CUCTeMa C MyACUpaillo CbgbprKaHue.

————
3agauume kvbM nocouenume uemupu HanpaBaenus ca BaaumemBanu om

1 wr.npousB. na P. Munep u K. Puxmep, ¢. 201.
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3aga4unte KbM Tasn nogueA Ha KOHTPOAMHra Morar ga ce
npegciaBAT No CASgHUS HaYUH!

Cxema 13
KOHTPONUHT
T'nobanHa ues Ha ¢upMata (cbob-
paszeHa ¢ HedHUTe NOTpebGHOCTH)
Tlofnen: YCbBBPMEHCTBYBaHe Ha
cucTeMaTa 3a OCMrypsBaHe Ha
HOpMaTUBHA W peryaupama
wHpopMaUUS
3 A ﬂlA iH
Tekymo Hab-||KoHncTarupa~-| |CrumMynu- HaroTBsHe | |UsroTesHe
MefleHVe Ha He Ha OTK- | |paHe Ha Ha TEKYmU||Ha 4UCIOBM
NIaHOBUTE JIOHEHHATa HHOBaUUHN- | | OTHETH aHaAMN3uU
uenu 1 B3eMaHe Te ¥ B3eMaHe
Ha CBOTBET-— U noax-—
HH MepKH pBXKa Ha
pelleHUusiTa

HeTBbLPTOTO HAaMpaBAGHUE OCUTYPSBA YCbBbPLIEHCTBYBaHE
Ha cucTeMaTta 3a KOHTpoAHaTa uHdopMauus Ha HabatogasanuTe
gevHocTu BbB dupMara. 3agaquTe KbM Tasu noguea ca:

- KOHTPOA Ha TMAQHWPAHETO (CbCTaBsiHE Ha OTgeAHWTE naa-
HOBe, MpoBEpKa Ha TaAXHATa CbrAacyBaHOCT U dopmanHa Tou-
HocT);

- KOHTPOA Ha ycnexa;

- yCTaHOBSIBaHE  HA  OTKAOHEHUHITA,  MPUYUHMTE U
napameTpuTe nM;

- KOHTPOA Ha pe3syATaTWTe (YCTaHOBSIBAHE W NpoBepKa Ha
pesyataruTe);
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- OpueHTauMs KbMm "TecHuTe mMecTa', HabeasasBane Ha
nbTULla 33 HBYELIOTO PasBUTUE.

3agaqnTe KbM Tas3u MOgLEA B PaMKWTE HA KOHTPOAMHra
MOXE ga Ce MNpegcTaBsT Taka.

Cxema 12
KOHTPOANHUHT
T'noBanHa uen Ka ¢uprMara (CBOG-
pa3seHa ¢ HeNHHWTe noTpebHocTu)
lloguen: YCbBBPUIEHCTBYBaHe CHC—
TeMaTa 33 MHPOPMAUMOHHO OCUry-
pfABaHe 3a 6bAemMOTO pa3BHTe Ha
dupraTa
3 A HlA ¥
CbcTaBssHe KoHcyn- Koopruna-| | HabnoaeHue | [ OpueHTaUHs
Ha obm. THpPaHe uusg Ha Ha BBLHWHa-| KM "Tec-
OpUEeHTUpaH| |NIpK LeNne-||oTHeNHUTe||Ta 3a - HUTe" MecTa,
KBM ycnex nonara=- njnaHoBe dupmaTa nabenssBaHe
niaaH HeTo HKOH. Ha NbTUMA
cpena 3a 6baemoTo
Pa3BUTHE

TPeTOTO HanpaBAEHWE Ce OTHACH O YCbBbLPLIEHCTBYBAHETO
Ha cucTemarta 3a OCUrypsiBaHe Ha HOPMATMBHA W peryAaupawia
uHpopmMaums. KbM Hes MoraT ga ce 0BOCOBAT cAegHwuTe oc-
HOBHU 3agayqu:

- Tekylwlo HabaogasaHe Ha NAGHOBWMTE UEAW;

- YCTaHOBAIBAHE HA OTKAOHEHMATA U BIEMaHE HA ChLOTBETHU
MEPKU;

- CTUMYyAMpAHE Ha MHOBaUUUTE;

- U3rOTBAHE HA TEKyLLW OTHETH;

- W3MOTBRHE Ha “YWCAOBM aHaAM3U 3a B3EMaHe u Noggpbik-
Ka Ha pelieHusaTa.
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- MPeycTpoWCTBO Ha OTHETHOTO geAO, CbIAaCHO LieAuTe Ha
KOMTPOAWHa (Hanp. Cb3JgaBaHeTo Ha T.Hap. "npodut'-ueHTpoBe U
gp.);

- ChgbpXKaTeAHO OT4UTaHe Ha pasxoguTe;

- ¢creuMasHM nacaegBaHusi (aHaan3 Ha edeKTMBHOCTTa, WH-
BECTULIMOHHK pas4HeTh, GUPMeH CpaBHeHua u gp.);

3agauMTe KbM Tasu MOGLUEA B PamkuTe Ha KOHTPOAMHra
MOXe ga ce NnpegcTassaT Taka:

Cxema 11
KOHTPOINIHHT
T'noGanua uen Ha ¢upraTta (Cpob-
paseHa C HeHHHUTe NOTpebGHOCTH)
TNoauen: YCbBBPHEHCTBYEaHe
Ha OT4YeTHOCTTa
SAHlA‘lH
AHanus3 Ha dopmuupaHe | |[ipeycTpon-— CraepxaTen-| | Cneuuanyiu
NpoAYKTHB-| | Ha KoHT- cTBO Ha OT-||[HO oTuuTa- uacneasa-
HOCTTa Ha POJIHH 4eTHOTO lle-||He Ha pas- HHUSA
OT4YeTHOTO eJUHULK JIo CBrIAcHO | | XOnUTe
neno nesuTe Ha
KOHTPONUHT A

BTOpOTO HanpasAeHWe € OPWEHTHPaHO KbM YCbBLPWEHCT-
ByBaHe Ha cucTemata 3a WHGOPMAUMOHHO OcurypsiBaHe Ha
6wgewoto passuTve Ha dupmata. TO-KOHKPETHU 3aga-u 3a
OCBLUECTBABAHETO M Ca:

- chCTaBsHe Ha OBLL, OPUEHTMPAH KbM ycnex nAaH;

- KOHCYATMpaHe Mpu LieAenonaraHeTo (onpegensiHe Ha pean-
HUW, QOCTMXMMM, KOHKYpUpaLLUK LeAw);

- KOOpgVHaUMSt Ha OTgeAHWUTe MAZHOBE;

- HabAogeHWe Ha BbHWHaTa 3a (upMaTta MKOHOMWH4EeCKa
cpeya;
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3. 3agaun Ha KOHTPOJIMHIa

Bu 6uro HeymecTHo ga ce rosopu 3a obwoBaAMgH  3a
BCsiKa ¢uMpMa sagaum Ha KOHTpoAuHra. MoHeXke ToBa e cucTema
338 LeAeso - aganTvBHO ynpaBAeHWe 3agaquTe We WMMaT pasau-
HEH CbCTaB U CbgbpXKaHWe, KOWUTO Ce BAMSIAT OT OcoBeHocTUTe
Ha obekTa Ha ynpaBAeHWe. KaTo OCHOBHW 3agasu Ha KOHT-
poAnHra, onpegesslin egHa no-LUMpoOKa pamka, AMEPWKaHCKUSIT
CbiO3 Ha KOHTPOALOPUTE & GOPMyAMPaA cAegHuTe:

- NAaHMpaHe (CLCTassiHe, KOOPGUHUPEHE U agMUHUCTPM-
paHe Ha GVPMeHWTE MAaHoBe);

- CBbCTagaHe Ha OT4eTM W KOHCYATUpaHe (NAaHOBO-dak-
TUHECKM CPABHEHWR, OTYETM U aHaAM3W Ha JgeviHOCTTa Ha ¢up-
Mmara);

- OueHKa U KOHCYATWPaHe (KOHCYATMpaHe Ha PLbKOBOYCTBO-
TO MO BCUHYKU BBAPOCU HA MAAHUPAHETO, PEryAMPAHETO U KOHT-
pona);

- perympare (M3NbAHSIBAHE HA BCUHKW  PEryAaLlMOHHU
QYHKUUM, T.e. NAaHMPaHE, KOHTPOA W agMUHWUCTPUpaHe Ha pery-
AVpaHeTo);

" - MIroTBSHE Ha OTYETHOCTTA 3a gbPXKaBHUTE CAYXKEU (Hab-
AIOGEHME 1 KOHTPOA HA OTYeTUTEe, W3rOTBSHE HA gbPXKaBHUTE
CAYX6H);

- OcurypsisaHe Ha WUMYLLECTBOTO (BbTPELUEH KOHTPOA, pea-
AU3ALYS, 3ACTPAXOBKM HA WMYLLIECTBOTO);

- WMKOHOMWYECKN U3CAegBaHUst (TEKYLL aHaAM3 Ha OKoAHaTa
vkoHoMUHecka cpega);!

Ha 6asara Ha nocodeHuTe 3agaqu, KOUTO NpegnoAarar ua-
MBAHEHMETO Ha egHa LIMpOKAa rama OT JgenHOCTM MOXe ga ce
U3BBPILM  CrieuMasmaupaHde No HanpasaeHws, Gopmupawi  of-
geAHn noguean 8 pamkute Ha raobanHarta uea npeg dupmarta.

MbpBoTo HanpasneHMe UWie MMa 33 UeA YCbBbLPLLEHCTBY-
BaHe Ha cucTeMara 3a OTHeTHOCT BbB dupMaTa. Mo-KoHKpeTHN
3agaqy 3a HeWHOTO OCLLUEeCTBABAHE Ca CAegHWTE:

- aHaAM3 Ha MPOQYKTUBHOCTTA HA OTHETHOTO QeAo;

- dopMupaHe Ha KOHTPOAHW eguHULK;

T"Bk. no-nogpoBro uum. npouss. na P. [Tunep, K. Puxmep. Menughvnnm
(ynpaBaenuemo na npexoga). C., 199 u 200 c.
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. [0 CLWEeCTBO TOBAa € HOBA YNpaBAeHCKa duadcopus,
NO3BOASIBALLIA MPEOPUEHTUPAHETO OT KOAMHECTBEHOTO MUCARHE
HA PLKOBOGELUMTE KbM OBBBHP3BAHOTO C PE3yATaTH geuncteue.

Cxema 10

Bpb3ka Mexgy YnpaBA@HCKUA LUKBA U KOHTPOAUHIA

YynpaBneHCKY UHUHKDBI

— r T T Femmmm Tresese *
neneno- |->nnauu- F>opraHu= F>KOHTPO- F>peryau- | nudop=| | xoop=|
naraHe Hpaue supaHe nupaHe lpaHe |Mau. | jouH#=|

|ocury-| | pane

|paBaKe| |
Lmmgemmr ddmm——— h

KOHTPONMNUHT

nnasupaxe KoOHTpoaupaHe| WHPOPMALHOHHO
ocHrypsBsaHe

Ha cxemara ca nokasaHu camMo gse ¢yHKUMM M3BbH yri-
PABAEHCKMS LMKBA - KOOPGUHMpaHe W MHGHOPMALMOHHO OCUTypsA-
BaHe, TbVl KaTo W QBETE WMAT OTHOWEHME KbM KOHTPOAWHIA.
CreunduyHOTO 3a KOHTPOAMHIa e, He KOOpgUHMpaHocTTa ce
OCBLLIECTBSBA OT FAGQHA TOYKA Ha PE3YATATUTE W Bb3HUKHAAUTE
OT TAX OTKAGHEHMS, QOKATO B PaMKUTE Ha YMPaBAGHCKMS LMKBA
TS e HAcOoYeHa KbM NOCAEJOBATEAHOCTTA Ha W3NbAHEHME Ha yn-
PABAEHCKNTE BYHKUMY. )
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Pesynrar
A

Puc. 2.

C ©bfbA 4 Ce  OnNpegeAnsiT  HAAMYHUTE  Bb3MOXKHOCTM
(noTeHumana) 3a nocTuraHe Ha uUeaute. “Ypes npuaaraHe Ha
KOHTPOAMHI-CUCTEMATA 32 NOCTWraHe Ha Te3u LeAV Ha MnpakTuka
€2 paskpusa NOTEHUMaAa Ha YNpaBAsiIBaHWUS OBEKT.

Bropata u3xogHa nosuuvs 3a OnpegeAsiHe Bpb3KaTa Ha
KOHTPOAMHIA C YNPaBAEHCKMS LMKBA M3UCKBA ga Ce PasKpusT
OBLUMTE N PaSAMHHUTE YePTH MEXKQY CTPYKTYPHUTE EAEMEHTM Ha
KOHTPOAMHI-CUCTEMATA W YNPaBAEHCKUS LuKbA. OBLIoTO e, e
BYHKUMUTE NAAHMPaHE W KOHTPOAMPAHE Ce BKAIOHBAaT KaKTO B
YIIDABAGHCKMA LMKbA, TaKa W B KOHTPOAWHra. Pasauqueto ce
'v 3passiBa B CAGQHWUTE MO-BaXkHY BEAE3M Ha KOHTPOAMHTa:

- KOHTPOAMHIBT BKAKONBA B cebe U U MHPOPMAUMOHHOTO
OCUIypsiBaHe, KOETO Ha NpakTvka € getanAu3aunsi B TeXHOAO-
rMsiTa Ha ynpaBAeHue;

- MEXQY NAGHMPaHETO, KOHTPOAVMPAHETO U MHOOPMAaLIMOHHO-
TO ocurypsiBaHe CbLUeCTBYyBA BWCOKA CTeNeH Ha KoopguHupa-
HOCT;

- KOMMAEKCHOTO W3MbAHEHWE Ha OyHKLUMTE Ha KOHTPO-
AMHF-CUCTEMATA U3NCKBA M3rPa)KgaHeTo Ha HOB TWM OTHETHOCT -
VIPABAGHCKA, HAco4eHa KbM W3paboTBAHETO M B3EMaHETO Ha
VNPABASHCK#A PELLEHUST;
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AMHI"), KaTo C OCTaHamiTe ¢YHKUMM peaau3upar ueATa B pam-
KUTE Ha T.HAp. PECYPCHO YMpaBAEHWE.

Mpumep: npu onpegeseH Bpon Ha 3aeTute U NOCTOSHEH
CbCTaB Ha MallMHUTe K 0BopygBaHeTo 3a CMEeTKa Ha MOBULLIA-
BaHe Ha Ka4yecTBOTO Ha YNPABAEHWETO B paMKUTe Ha egHa rogu-
Ha M3gpbXKKaTa HA NPOW3BOGCTBOTO MOXEe ga Ce Hamaau ¢ Tpu
npoueHTa. fluHenHaTa 3aBUCUMOCT MEXJy PedyATata U BpeMeTo
3a HEroBOTO NOCTUrHe rpaduHeckn Uaraexga Taka:

PesyaTtaT
A

Puc. 1.

MpeMuHasaHeTo OT TO3W BapUaHT Ha YNPaBAEHWE KbM Le-
AGBO aganTMBHO YMNPAaBAEHME WU3NCKBA YCTAHOBSABAHETO HA 3aBut-
CUMOCT Mexgy UeATa U HeobxoguMmuTe cpegerBa 3a HEUHOTO
gocTuraxe.

Mpumep: AKO B TeHEHMEe Ha rognHarta He € Bb3MOXHO ga
Cce HaMaAu W3gpbrKKaTa Ha NpouM3BOgcTBOTO ¢ 5 % ca BLIMONXK-
HW HeraTuBHU roOcAeguuu 3a ¢MpmaTa.1 MpobaemMbT TYK € B TO-
Ba - C KOAKO LE Ce YBEeAWHM HATOBapsaHeTO Ha obopygsaHerq,
3a ga Ce KOMMEHCUpPA HEBLIMOXHOCTTA 38 HamansiBaHe u3Qg-
PLXKKAT2 Ha MPOU3IBOGCTBOTO. 3aBUCUMOCTTa MeXgy W3pasxog-
BaHOTO NOBEYe BPEME W MOAYHEHUSA NO-FOASIM peayATaT, rpadu-
HECKM npegcTaseHa, € cAegHaTa:

P Tlpusepume ca om knueama na B. 3uzepm u A. Aan. PykoBogume Ge3
kowpaukmol. M., Dkonomuka, 1990, c. 29-39.
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Cxema 8

YnpaBA€HMETO KaTo LMKAWYEH npouec

|
| — — — K
| llenenonarane llenenonaraxe Llenenonaraxe |
| |
| — I | |
|
| Inanupase IlranupaHe TinaHupaKe {
| |
! } } |
| OpraHusu- OpraHusu- Oprasusu- |
i paHe paHe paHe {
! |
N ! I |
i l
| KoHTponu- KoHTponu- KoHTponu- |
| paHe paHe pase |
| |
| ! I |
| PerynupaHe PerynupaHe Perynupane |
! !
R | l |
| |
| llen Uen Len |
|
. [ | — | !

Mbpsata n3xogHa no3vuMs e TasW, B KOSTO ce Hamupa
(i.IMaTa U OT KOATO, OTYMTanKy CBOWTE Bb3IMOXHOCTU, TSI Oripe-
gers B6bgelloTo CU ChCTOSHWME KaTo MpOrHO3a-noXKeaaHuwe. Ua-
XOM@ankn OT Haav4Hata 6asa, B TO3M CAyqam odupmaTta cu noc-
Tags BbMNPOCa KakbB MPOM3BOJCTBEH PE3YATaT MOXe ga ce no-
AYHM HYpe3 M3NOA3BAHETC Ha CPegcTeaTa, C KOWUTO pasnosara 3a
onpegeaeH rnepuog. Peaansauunsta Ha yNpaBAEHCKUS UMKbA B
CAyHas nocTira ueAa (UeAM) B PaMKUTEe Ha pasnoaaraeMmute
pecypcy.

KOHTPOAMHIBT KaTo cucTema 3a LeAeBO-aganTUMBHO ynpas-
AgHMe B CAyHasl HAMa MSICTO. YMPaBAGHCKMSIT UMKBA BKAKOYBA
PyHKLMMTE NAGHUPAHe U KOHTPOAWpaHe (3aegHo € wHGOOpPMa-
LMOHHOTO OCUIypsiBAHE Te Ca EeAEMEHTM B CcucTeMata "KOHTPO-
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- T8 npegnucea U TEXHOAOTMM 3a TNAaHosa paboTta oT
rAegHa TOYKa Ha LIEAW, CPOKOBE, NAGHOBO ChgbpXXaHue U gp.;

- Npu Hest e Haavue crneuuduyHa cuctema (blogxeTHa) 3a
YNPaBAEHME HE MbAHWTE M HACTU4HU Pa3xogu BbB dupmara;

- npuAaraHeTo 1 u3uckea obe3aTeAHO BbBEXgaHe Ha
EAEKTPOHHA 06paboTka Ha uHdpopmauusTa.

OT nocodeHuTe CbgbPXATEAHU CTPYKTYPHU EAEMEHTU MO-
e ga Ce HanpasW W3Boga, Y€ KOHTPOAMPAHETO € CaMO eguH oT
@AEMEHTMTE Ha KOHTPOAMHr-cucTemata. llocaegHara ce pasauya-
Ba KaKTO B CTPYKTypHO, Taka U B TEXHOAOMNMYHO OTHOLUEeHue OT
byHKUMSITA KOHTPOAMpaHe. Kato ¢yHKUWOHaAHa obaacT Ha me-
HUQPKMBHTA, KOHTPOAMHIBT UMa HanbAHO CaMOCTOSATEAHO 3HaYe-
Hue.

2. MSCTO Ha KOHTPONUHIa B YNPaBNEHCKUS UUKB T

YNpaBAeHCKUAT UKMKbA MOXE ga Ce npegerasu  Kato
MOCAEQOBATEAHOCT OT W3NbAHEHUETO Ha onpegeneH bpow yn-
PaBAGHCKW @yHKLMKM. CAeg HEroBOTO W3MNbAHEHWE U NOoCTUraHe1o
Ha ONpPegeAeHa LEeA MOBTOPEHVETO MY € HACOHEHO KbM peanu-
3auMKTa HA LUeA OT MO-BUCOKO PaBHULLE.

YrpasAeHMeTo € eguH HenpekbCHaT npouUec, KOHKpeTeH
BbB BPEMeTo u npocTpaHcTeoto. OT cxemata (Ha cTp. 26) ce
BKQGA, Y€ BPEMEHHUTE TPaHULIM B YNPaBAEHWETO Ca NO Chluect-
BO OTQEAHW YMPaBAGHCKW UWKAK. YNPABAGHCKMAT NPOLEC MOXKe
ga Ce pasrAexga KaTo egHa CLBKYMHOCT OT OTgeAHW BPeMeHHM
OTPR3IBLUM - UMKAK, XapaKTepuaupalit Ce C HAKOW MNOBTapsAluw
Ce 3aKOHOMEPHOCTH. [MHAMUYHUAT U UWKAUYEH XapakTep Ha yn-
PaBAEHMETO NPOU3THHA OT HenpekbCHaTaTa MpoMaAHa B XapakTe-
pa U PasHULLETO HA MNOCTUrAHUTE LeAR.

3a ga ce ONpegeAv MHACTOTO HAa KOHTPOAWHIa B YNpaBAeH-
CKUS UMKBbA MOXE ga Ce U3NOA3BaT gsa nogxoga: Mbpsu - ga
Ce HanpaBn BPL3KAa MEXQgy KOHTPOAMHI-CUCTEMATa U HadnHa Ha
dopMMpaHe M MOCTWFaHe Ha ueAdTe; BTOPW - ga Ce oueHu oT-
HOLLIEHNETO MeXgy GYHKLMUTE OT KOHWTPOAUHI-cUCTeMaTa u Tesu
HA YNPaBAEHCKMS LUWKBA.



[image: image221.png]24 Tema ll. KOHTPOAMHI BT B CUCTEMATA Ha YNPABACHCKNS LIMKBA

eguHHa cuctema 3a HabupaHe, obpaboTka W npegaBaHe Ha UH-
$popmauusTa.

CucTemHata CBbP3aHOCT MeXJy MAGHWPaHETO, KOHTPOoAa W
MHPOPMALIMOHHOTO OCWUIypsiBaHE MPaBM KOHTPOAUHIA € MHOrO
no-6orato ChgbpKaHue OT yHKUMSITA KOHTpoAupaHe. [locaeg-
HaTa Mo CbLIECTBO € NpOoBepka 3a TOBA KaK CE W3MbAHSBAT
npegeaputeAHo HabeassaHu LeAn, 3agadm W npegcrasasiea
CLNOCTaBKa MeXgy (akTU4eCKOTO CbCTOSIHME U NPEgBAPUTEAHO
3agageHoTo. 3a pasAMka OT Hero KOHTPOAMHI-CMCTeMaTta ce
XapakTepuanpa CbC CAEQHUTE MO-BaXKHU OCOBEeHOCTU:

- B HEsl NO CHLLUECTBO NMPSIKO Ca CBbP3aHW TPU GyHKUUKM -
NAaHVpaHe, KOHTPOAMPaHe, MHPOPMALIMOHHO OCUrypPsIBaHE;

- TA npegrosara CL3gaBaHeTO Ha Takasa WHQOPMaUMoHHa
cucTeMa, MO3BOASIBALLIA OfnepaTiBHa HaMeca Ha PbKOBOYCTBOTO
Npv Bb3HUKHAAU OTKACHEHWS;

Tabauna 3

PaaAuuns MeXgy KOHTPOAWHI U KOHTPOAUpaHe

KOHTPOJIUHT KOHTPOJNUPAHE
BxiouBa: Bx/nw4YBa (B TeXHONOrUMHO
a) B CTPYKTYPHO OTHOUWEHHEe OTHOWEHUE) ¢
- NIIAHMPAHETO, KOHTPOAH- ~ uapaGoTBaHe Ha HOpMH 3a
PaHeTO U UHPOPMAUHOHHO- KOHTpoNl (6a3za 3a cpaBHeHHe)
TO OCUrypsBaHe - CBIOCTaBAHE Ha GaKTUHYECKOTO
CBC 3aJaXeHOTO NOJIOKEeHHE
6) B TeXHONOrHYHO OTHOUEHUE BBB ¢dupMaTa
- uH}OpMAUHOHHA CHCTeMa, - OTKpHMBaHe Ha OTKJOHEHHUR
no3Bo/iiBama onepaTHBHA
HaMeca NpM BBIHUKHAAH - aHANIM3 Ha NPUYUHHMTE 3a
OTKJIOHEeHUR OTKJIOHEeHHA
- NpeaAnyucsBaHe Ha TeXHOIOo- ~ RaBaHe yKa3aWHf 3a Nnpeo-
ruM 3a nnaHoea paboTa nonaBaHe Ha HexXe/MaHHTe
OT rnefHa TOYKA Ha UENH, OTKTOHE@HUSA
CpOKOBe, [JIAHOBO CBABP-—
KaHue
- GoakeTHa cCHUCTeMa 3a Y-
paBjeHue Ha NBJIHUTE U
HaCTHYHU Pa3xonu
-'e/leKTpoHHa obpaboTka Ha
“HbOpMaUUATA
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pasaeHuero.] B To3u cMUCBA nAaHMpaHeTo kaTo dyHkuus B yn-
PaBAGHCKMSI LUMKbA W KOMMOHEHT Ha KOHTPOAMHr-cuCTeMata mma
PasAMHHO OTHOLWSEHUE KbM MOTPEBHOCTUTE Ha ynpaBAsiBaLLIMS.

B nbpBus CAy4am HEWHOTO 3Ha4YeHne ce cBbp3Ba C 06-
LlaTta cxema Ha YNpaBAEHWETO KaTo eguH NOCTOAHHO MNOBTapsL
ce UMKAMHEeH npouec, a BbB BTOPWSI TOBA € KOHKPETHa WMHGOP-
Mauus, oTHacAlla ce go: CTeneHuTe Ha NAAHWpaHe, CPOYHOCTTa
M MAGHOBOTO CbgbpxaHuWe. B Tasn Bpb3ka ynpasasiBaums ce
MHGOPMUPA 33 TEKYLLOTO CbCTOSIHUE Ha TE3W eAEMEHTUM M NOAY-
YeHaTa MHGOPMAUMA MMa SHAHeHUe 3a B3EMAHETO Ha KOHKPETHW
yripaBAeHCKM pelleHysi. C gpyr gymu TS € KOMIOHEHT Ha yi-
paeaeHcKaTta uHdopmaumsi. MMocodennuTe pascbXkgeHus morart ga
ce MpegcTaBAT CXeMaTuyHO Taka:

Cxema 8
YnpasJeHue
]-A_A_A_ -
Henenonaraxhe|< KOHTPOMHHT
HHopMaALUA
lnaHupaHe < 3a KOHKPeTHH NnIaHUpaHe
peleHus

OpraHusupane|<

KOHKPEeTHO NJIAaHOBO

KoHTponupaHe | < ChAbpXaHue

PerynupaHe |< KoHTpon

CuctemMHaTa Bpb3Ka MEXgy NAGHUPAHETO K KOHTPoAa ce
ocHOBaBa Ha WHQOpMauMsTa, KOATO Tpsabsa @ga noAyyaea
PBKOBOgUTEAS! 3@ OTKAOHEHMSATa OT MAGHOBMTE LEAUM. BCbuiHOCT
KOHTPOAHAaTa MWHGOPMallMa 33 OTKAOHEHUSATA HaAaara KOOpPgWHW-
paHoCT MeXgy gBeTe GYHKUMM - fAGHOBaTa W KOHTPOAHATa,
KOETO Ha MpakTMkKa 03Hayaea Cb3QgaBaHETO Ha eguHHa cucrema
3a kOHTpoA. OT cBosi cTpaHa T8 nopaxga W noTpebHocTTa oT

B mosu napazpads ce pazeaekga cucmemnusm acnekm na konmpoaunaa.
(Oyvnkuvonaanuam acnekm (noBegenuenio wa uaxoga na konmpoaunz-cacmemama
v cmpvkmypama va drvekuuume) ce paszaekgam B mema IV,
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1. KOHTRPOJMHI LT KaTO CUCTEMA
OT ynpaBneHCKU GYHKLLIUK

Makap, 4e B Hay4HaTa AUTEpaTypa HSMa egUHHO CTaHOBM-
lle 3a YNPaBASHCKMA UWKbA OT CbgbpXareAHa raegHa TOHKa,
BCE NaK egHa rOARMA 4acT OT asTopuTe! npuemar KaTto OCHOB-
HU QYHKUMM, GOPMMPALLIM HETOBOTO CbgbpiKaHue CaegHuTe: ue-
AeMoAaraHe, nAaHupaHe, OpraHusupaHe, KOHTPOAMPAHE ¥ peryau-
paHe. Bes ga ce B3eMa OTHOLUGHME NO XaPaKTePUCTUKUTE Ha
MOCOYEeHUTE CTPYKTYPHU EABMEHTU Ha YNPaABAEHCKUS LUMKBA MO-
Ke ga ce NnocouqM, H4e B roasMa CTeneH Te OTroBapsaT Ha W3WCK-
BaHUATA 3@ LIMKAMYHOCT 8 YNpaBAEHUETO.

3a OCLLUECTBIBAHETO HA YNPABAEHUETO OCBEH MOCOHEHUTe
GYHKUMM CE Peaamsvpar u gpyru Kato OTHETHOCT, KoopguHupa-
HE, CTUMyAMpaHe W T.H. KOHTPOAMHIbT KaTto cucTema oT ynpas-
AGHCKU GYHKUMU KMMA OCHOBHO OTHOWIEHWE KbM MNAaHUPaHeTo,
KOHTPOAMPAHETO Y UHPOPMALIMOHHOTO OCUrypsiBaHe.2

Cxema 7

KOHTPOAUHI BT KaToO CUCTEMA OT QYHKLUK

Cpena

Bxon InaHupaHe Haxoxn

KoHTponupaHe

HUHOPMALIHOHHO OCHIypsBaHe

CbluecTBeROTO Nnpn KOHTPOAUHr-CUCTEMATA €&, 4Ye noco4He-
HUTE q)yHKLlMM ca B3aWMMHO CBbp3aHu KU LKACCTHATa MM KOOp-
gUHMPAHOCT € nog4HuHeHa Ha cTparterMdecknte ueam Ha yn-

" Angpeesa, M. K. Kameuof. Teopus na cmonaickomo ynpaBacuue, tsg.
"FaAakTuku”, 1993, c. 44-46.
EHum. npous8. na P. IMunep u K. Puxmep, ¢. 199.
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KOMNAEKC OT AOMMHECKM 3aBMCUMM QeMHOCTM, OTHacsawu ce go
gbArOCPOYHOTO UEAEBO MAaHWpaHe, CTPaTerny4ecKoTo nAaHupaHe,
NABHUPEHE Ha FOgULLIHUTE 3agaqy, CUCTEMaTUYHWTE YNPaBASHCKU
peilieHns 3a peaausuvpaHe Ha roguiliHaTa LeA U KOHTPOAA.

MpobaeMnTe Ha ynNpaBAeHUETO Ha (UPMWUTE Mpu nasapHu
YUrOBUSI CE OMNPEYEAsT OT gBe OCHOBHW TEHgEHLIMK:

- ¢uMpMeHaTa OKOAHA cpega Ce xapakrepusupa ¢ Hapact-
Ballla gUHaMKKa, HepaBHOMEPHOCT U KOMMAEKCHOCT,

- GupMeHusT npouec (pacTex, TEeXHUHECcKu nporpec u 3a-
CMABALLIO CE pasgeAsHe Ha Tpyga) CTaBa NO-KOMIAEKCEH.

OT NOCOYEHUTE TEHJEHLMM NPOMITUHAT CASgHUTE nNpeguns-
BithaTeACTBa KbM pupmarta:

- Kax 1A ga npegeBwxga MPOMEHUTE B OKOAHATa cpega u
ga pearupa rbBKkaeo CMpsMO Hes (Npobaem Ha aganTaums)?

- Kakeu Bb3MOXXHOCTM CbLUECTBYBAT 3a LEAEBO-OpUEHTMpa-
HO W SICHO OCbilecTesiBaHe Ha ¢upMeHaTa genHocT (npobaem Ha
Koopg|/|Haumrra)’?2

VarpakgaHeTo Ha CUCTeMarta Ha KOHTPOAVHra KaTo CcucTe-
ME 3a LIeAEBO-agarnTMBHO YNpaBAEHWE € MO CbUIEeCTBO HOoBa ¢u-
rocodust B ynpaeaeHneTo Ha ¢upmata. B ocHosata m ce Hamu-
paT gBe Ba)KHU XapaKTepPUCTUKU:

- LEAenoAaraHe Ha OCHOBaTa Ha HOBO [AGHOBO Cbgbpxa-
HWS, XapaxkTepHO 32 nasapHaTa MKOHOMMWKA,

- HOB TMOgX0g B U3rpaxgaHeTo Ha WHOOPMauWOHHaTa Ccuc-
Tema, OCHOBaBall ce Ha oboraraBaHeTO Ha YyhNpaBAeHCKaTa uH-
$oPMaUmns Hpe3 YCbBLPLUEHCTBYBaHE Ha MAAHOBATA, KOHTPOAHA-
Ta U peryampaiia QyHKLKA, KaKTo B CbgbpXKaTeAHO OTHOLUeHue,
128 M KaTO CTPYKTYPHW EAEMEHTU Ha YNPABAEHCKMUS UMKBA.

> Hak mawm, ¢. 192,
2 M1ak mam, c. 198.
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Cxema 6
LleAeBo-aganTuBHo ynpasaeHue
ObATOCPOYHO Uese- Pacypcu JUHAMUYHA M
BO MJIaHHpaHe nyncupamo-
azanTuBHa op-
Ueny, amanTUpaHu CenekTHPAHK raHusauus
KBM KOHKPeTHHTe —_ no —
nasapHH¥ YCHAOBHA uenute
OnepaTHB-
HU Uenu

AHANTUS H OJUATHOCTHKA

3a pasavka OT MOCOHYEHUTE XapaxTepUCTUKU Ha LEAeBOTO U
PECcypCHOTO YMNpaBAeHKe, NPpu TO3WU TUN yhOpaBAeHUE € Xapak-
TEPHO aganTUBHO OTHOLLEHME KbM yripaBAeHcKaTa cpega. To ce
nM3passea Hpe3 CAegHUTE XapakTepUCTUKK:

- gbArOCpPOHHO LiEAEBO NAaHWpaHe;

- MAaHUpaHe Ha UeAuTe C lo-KOHKpeTeH xapaktep (B pam-
KWTE Ha gbArOCPOHHOTO LEASBO NAaHMpaHe) Ha Baszata Ha agan-
TUPAHETO KbM KOHKPETHUTE Nas3apHU YCACBMA U MbBKaso pasie-
AaraHe BbB BPEMETO;

- aHaAM3 KU guarHocTuKa Ha cpegata 3a B3eMaHe Ha yn-
PABAGHCKU pelleHns 3a UeAUTe, pPecypcuTe u opraHuMsauunaTa;

- CEeAESKTMBHOCT MO OTHOLLUEHWE Ha pecypcuTe cbobpasio
LueAmTe, OpUeHTUPaHKM KbM nasapHute norpebHocTy;

- QUHaMUYHOCT U NyACHpaLLlAd aganTMBHOCT B OPraHu3al:is-
Ta.

LleneBo-aganTMBHOTO yNpasAeHWE MO CbLUECTBO W3UCKBaE
pa3paboTBaHEeTO Ha SCHA KOHUENUWS 3a PassuTUeTO Ha dupa-
Ta. B TasmM Hacoka 3HaqeHue UMAT NAGHUPAHETO, KOHTpoAa, OT-
4“eTHOCTTa. 3a pellaBaHeTO Ha TO3W KPblr Npobaemu B amepu-
KaHckaTa PbKOBOgHA MpakThka ouwle npegu nose4e ot 100 rogu-
ml e Cb3gageHa CcneuvasHa ynpasAeHCKa OyHKUMA € Komn-
AGKCHO 3HA4EHWE - KOHTPOAUMHI. (10 CbLUECTBO KOHTPOAUHIBT €

Muncep, P., K. Puxmep. Menugkynmum (ynpaBaenuemo na npexoga) <
1993, ¢. 199.
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4. KOHTPOAUHI BT - CUCTEMA 33 LLeNeBo-
afgaﬂTMBHO ynpganeuue npu nasapnu ycnoeusl

OT raegHa TO4Ka Ha BPBL3KATA W 3aBUCUMOCTTA MEXgy ue-
AMTE, pecypcuTe W OpraHusauuaTa Morat ga ce pasrpaHudar
CASQHUTE OCHOBHW TWIMOBE YMpaBAeHWE:

a) pecypcHO (NacvBHO) ynpaBAeHWE - MpW HEro BOgelun ca
pecypcuTte. Ha TAxHa OCHOBa Ce Ch3gasa OpraHusauua 3a Ws-
NOA3BAHETO MM, CAeg KOETO Ce GopMMpa U UeATa.

Cxema 4

l— PecypcHo ynpaBaeHue

I { Pecypcu ‘*———->[ Opraxsusauus '—> Len

OT raegHa TOYKa Ha LleAernoAaraHeTo TO3W TUI ynpaBaeHue
e C nacuBeH XapakTep, 3alloTO LUeATa ce [OoAyYaBa KaTo
CAegCTBME Ha pasnonaraeMuTe Pecypcu.

6) ueneBo (aKTMBHO) ynpaBAEHWE - NPU HEro ueaTa e Boge-
wa. Ta e OCHOBaHWE 3a TbPCEHE Ha Pe3epBU 3a PECcypCcHO OCH-
TypsBaHe, CAeg KOETO Ce Cb3gaBa OpraHusauvs Ha pabota.

AKTUBHUAT XapakTep Ha TO3W TUN YNpaBAEHWE Ce WU3pasasa
B TOBA, Y€ LeATa e Bogella u Ha bHasata Ha Hes ce TbpcaT
Ceu 0 HEeOBbXogUMUTE pecypcu 3a NMOCTUraHeTe W, T.e., Ta He
ce BMECTBA B paMKuTe Ha pasnoasaraeMuTe pecypcu (kato npwu
MEPBUS TAM YNPaBAEHWE), a C& TbPCAT GONBAHUTEAHU PE3EPBU.

Cxema 5

LleaeBo ynpaeaeHue

[* Len I————>| PecypcH }——> Opranusauns |

B) UEAeBO-aganTvBHO (rbBKaBO ynpasrerie).
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AaraHuTe CpegcTBa Ha KOHKypeHTHa 6opba. 3a sawmurta Ha WHTe-
pecuTe Ha CcobCcTBeHUTE GUPMU MPOUIBOGUTEAU W USHOCUTEAM
ca ce pasBMAUM HSAKOU cneundudHn metogu. OcHoBHaTa 4HacT Ha
Te3U MeTogu, GopMu U CpegcTBa e MosjHaTa KaTo OrpaHU4UTEeA-
Ha genoBa npakTuka.! Ta e xapakTepHa Ham-Be4e 3a OAUrOMOoA-
HaTa nNajapHa CTPyKTypa M OTHacTU 3a MOHOMOAHaTa. o Cb-
LLEeCTBO TOBa €a MHoroobpasve OT cpegcTsa 3a KOHKYpeHTHa
6opba, KOUTO He BAM3AT B MPOTUBOPEHME C gencTsalluTe 3aKo-
HU W 3awuTata Ha KOHKYPeHLMsITA, HO Karo KpaeH pe3yArar
BOgAT QO OrpaHMHaBaHe Ha KOHKYpPeHTUTe. B Taau nocoka Moxe
ga ce W3MNOoA3Ba CTaHgapTU3auMaTa Ha npogykuuaTa.

EgHO siBAHME, NPEgU3BUMKAAO MHOro CbgebHn cnopose M
guoKycuu € "KonupaHeTo" Ha unageauns. "KonmpaHuaTt' npogykT
MHOMO 4ecTO w3npesapsa oOCHOBHATa (UPMA-NPOUIBOGUTEA K
UMa NO-HUCKU LeHu Ha nasapa. B Toan cayyam n npu gokasaHo
HapylleHVe naga MMWUg»Ka Ha OCHOBHUA MPOU3BOGUTEA, 3all|oTO
rnasapa ce OTHacs CbC CbMHEHWE KbM NpegAaraHure CTOKU.

KaTto Han-TpaguLMOHeH u3pa3 Ha OorpaHuduTeAHa geaosa
npakTMka ce cmata dpaH4ansnHrbT. ToBa € Mo-ChLUecTBO CUC-
TEMA 33 OPraHM3auus U YyNPaBAeHME HA NAACMEHTa, B UeHTbpa
Ha KOAITO CTOM NPOU3BOgWUTEA (MHOrO PsigKO Tbproseu Ha egpa),
KOWTO gaBa Ha TbproBuWMTe Ha gpebHO Npaso Ha NOA3BaHe Ha
TbProBCKa Mapka WAM PUPMEHO HaUMeHOBaHue.

Bb3MOXHO € ga Ce W3MOA3BaT WU gpyrn ¢GopMu 3a npuaa-
raHe Ha OrpaHU4MTeAHa geaosa NPaKkTUKa - Hanpumep OTCTBNKKW
3a AOSAHOCT W MNpPegaHocT, NPegocTassiHKn OT MPONIBOGUTEALTE
Ha TexHuTe gucTpubyTopu. lMogobeH edekT Mmoxe ga umar u
CbBKYNHWUTE OTCTLNKM Ha 6a3arta Ha 0bopoTa, KOUTO Ce Hamaas-
BAT, aKO KynyBadbT € HanpasBWA MOKYMKW U NPU KOHKYpEeHTuTe,

BorartcTBOTO OT BapuaHTU Ha OrpaHu-MYeAHaTa QeAcsa
NpakTMKka U TpygHoCTUTE ga 6bgaT TOYHO O4epTaHu rpaHvunTe
MEXJY 33KOHHUTE N HE3aKOoHHWTe (GOPMU Ha KOHKypeHTHa 6up-
6a gOMbAHUTEAHO YBEAMHABAT HEeonpegeAeHOCTTa Ha nasapHara
cpega. lpyHagAeXHOCTTa Ha egHa ¢upMa KbM CbOTBETHA KOH-
KYpeHTHa CTPyKTypa U npexoga n B gpyra € camo egHa ot ¢op-
MWUTE 3a MoBMLLABAHE Ha edeKTUBHOCTTA OT HewmHaTa gewHOoCT.

THum. npousB., c. 53, 54.
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. Ma3apHy KOHKYPEHTHU CTPYKTYPU

HeonpegeaerocTTa ¥ pucka 8b8 ¢upmara go roasma cre-
NeH “UmaT OTHOWEHME KbM NpPobAeMa 3a KOHKYPEHTHWTEe nasap-
HU CTPYKTYPU U AOSIAHATA KOHKYPEHLWS.

KOHKypeHUMSTa MAU ChMEPHUHECTBOTO MeXgy npon3eogn-
TeAUTe Ha MO-3HA4YMMY Nas3apHM JSIAOBE € HegeAauma 4act oT na-
sapHaTa W“KOHOMMKA. ToBa MO3IBOASIBA PAIBUTMETO Ha Pa3AUHHU
MasapHU KOHKYPEHTHMU CprKTypVI.1

Hai-pasnpoctpareHnTe 3a ChBpeMeHHara enoxa KOHKy-
PEHTHU MasapHu CTPYKTYpH Ca MOHOAMCTMMHATA U OAWIOMOA-
HaTa.

Nupeata ce xapakTepuaupa C roaam bpow npogasayn wu
KynyBauu. B TO3u Twur KOHKypeHTHa nasapHa cTpykTypa ca 3ar-
BOPEHM peguua NpoU3BegeHWst Ha NPOMULLASHWUTE oTpacaw, (sa-
QOBOASIBALLIM NOTPEBHOCTM Ha Masapa OT CTOKWM 3a (UMPOKO MoT-
pebaeHne (CTOKM OT mNbpBa HEOBXOGUMOCT, TEKCTUA, Pa3AM4HU
M3QeAMS Ha XPEHWTEeAHO-BKYCOBATa MPOMULLAGHOCT U gp.).

XapakTepHO 3a OAMrOMOAHaTa KOHKYPEHTHA nasapHa CTpyk-
TYypa € MaAkusiT Bpovt NPoM3BOgUTEAM U Kynysaqu. Toea o3Haua-
Ba TpamHo ¥ CTabWAHO pa3gensiHe Ha rnasapa. YdactHuuure B
OAMrOMOAHATA KOHKYPEHTHa CTPykTypa gobpe oueHsear cBoaTa
B83aUMHA 3aBUCUMMOCT, YCTAHOBSIBAT CPABHUTEAHO OAM3KM UeHn U
fIOCTaBAT LUEHTBPA HA TEXEeCTTa BbpPXy HeLeHOBaTa KOHKYPeHUMS
(oBcAyKBaHE, TbProBCKa Mapka, pekaama u gp.).

OAUrOMNOABLT WU OAUIONCOHBT Ca MHOMO (LMPOKO Pasnpoct-
paHeHn B CTpaHWTe C passuTa nasapHa WkoHOMuka. Oawror-
COHBLT € gobpe npegcraseH Ha nasapa Ha AAKOXOAHM HaruTKu,
TIOTIOHA W uurapuTe. B cay4asi MHOrO MpOU3BOgUTEAU MNpogasat
KOHUEHTPWMPaHO Ha ManbK Opowt KymyBadu, OCUrypsBalln Kpau-
HUTE NPOYYKTWM Ha nasapa.

KoHkypeHTHaTa 6Bopba Haw-ACHO Ce oqepTaBa B YyCAOBMATA
Ha MOHOMOAUCTUYHATA ¥ OAUIONCAHATa KOHKYPEeHTHa nasapHa
CTPYKTYpa - MuTa, gaHbuu, Takcw, Npemun, cybcuguu, AuLeH3u-
paHe Ha BHOCA W W3HOCA Ca CaMO HSKOM OT TPAGULIMOHHO Mpw-

T34 puapabomkama na masu wacm om gokaaga e noasbana mema N* 12 om
cbopruka "Paguokype no thupmeno ynpabaciuemo na npog. g-p A. Kapakawetia,
u3g. kbwa "Auozpzui)“, 1992.
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ynpasagHMe ga Cce warpagn cuctema 3a paHHa guar{ocruka
(CPD). Ts moxe ga eammuHupa go roasimMa creneH daktopurte
Ha HeonpegeAeHOCT, KaTo cb3gage Heobxogumara wuHdpopma-
UMOHHA OCUIYPeHOCT 3a ynpasasiBaulara W ynpasasieaHata 4acTt
B cucCTeMaTa Ha ynpasaeHue. B3emaHeTo Ha ynpaBAeHCKW pelue-
HUS NpY Takuea yCAOBUS 6M HAMAAMAO 3HAYMTEAHO pucka oT
HeonpegeneHocTTa Ha cpegarta. MsaoxeHaTa noOCTaHOBKa MOXe
ga ce npegcTaBn CXxemaTu4HO Taka:

Cxema 3

cpena Ha

' !
| |
| |
| CPI |
| ynpassisgama |
| vacT |
| |
| |
i i

CPI

HeonpenenerocT

cpelda Ha

| |
| |
| CPL |
i ynpaBJafiBaHa |
| 4acT |
i CcPI |
| |
| |

¢

HeonpeneaeHocT

[o roasma cTeneH HeOMpegeAeHOCTTa Ha ynpasAssallara
UAW yNpaBAsBaHaTa 4acT & OTHOCWUTeAHO obocobeHa u uma cy-
HEKTUBHO NposiBACHME. TOBA, KOETO e HEeonpegeAeHOCT 3a egHO
3BEHO WAM YNPaBAEHCKW Oprad, 3a gpyru Moxe ga 6nbge onpe-
geneHOCT. YNpaBASHWETO Ha PUCKa Ha NPaKkTuka € B3emaHe Ha
YNPaBAGHCKM PELLEHWst 3a HaMaAnsiBaHe HeonpegeneHocTTa Ha
cpegata. {lpu TO3W MpOUEC cucTemaTa 3a paHHa guarHocTuka
BAM3a B POASITE HA CPEgGCTEO 3a HaMaAsiBaHe HeonpegeAeHocTTa
Ha cpegarta.
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geAeHOCTTa U BOgeLlM go HamaAnBaHe Ha pucka B ynpasAe-
HUeTO. .
AKO cBegem U3A0XKeHaTa MOCTAHOBKA WU3USAAO go $UPMeHO
paBHylle, TA We npuemMe CAegHUsi BUQ: Ham-Hanpeg ce onpege-
AT OCHOBHWUTE, cTparerudeckure ueam Ha éupmara. Mpu TAXHO-
To ¢opMyAnpaHe ce uMar npegeng NOCOHEHUTE BeYe W3UCKBa-
Hust. BbB dupmara Tesu UeAn e NOKPUBAT PEeanHo IKeAaHuTe
6bgeLun NPOM3BOYCTBEHU PE3YATATM U 4acT otT pesepeute. Cheg
yCTaHOBSABAHETO Ha cTparterudeckarta UeA Ha ¢dupmara ce npuc-
TbMBa KbM OnpegersiHeTOo Ha CPegHOCPOHHUTE U KPaTKOCPO4HMU-
TE UEeA4, KOUTO Ca MPOU3BOGHM Ha nbpeata. 10 TO3U HauuH
HacTHUTE NOgUeAU Ha BCSKO CAegBallo pasHULLe BbB dupmara
npegeTasanBaT CpegeTBO 3a MocTMraHe Ha no-obiluute nogueaw,
NnocraseHy Ha Mo-BUCOKUTE pPaBHULUA.

OnpegeasitHeTo Ha ueaMTe U POPMUPAHETO HA THAXHaTa
CTPYKTypa W3WCKBA YCLBLPLUEHCTBYBaHE WM Ha npouecute Ha
B3EMaHe OTrOBOPHU pelueHus oF nepcoHara. UapabortBaHeTo Ha
peweHns B YCAOBUATA HA HEONpPegeAeHOCT Ce CbMNbTCTBAT ¢ U3-
gecTHa go3a pPUCK. 3a ga Cce eAMMUHMpA TO3U PUCK, € Heobxo-
gUMO Cb3gaBaHeTO Ha nogxogalii yCcAOBMS 3a NPOMEHU B He-
onpegeneHaTta cpega. 3a Tasu UeA Ha cbluata cpega Tpsbea ga
ce ‘gagaT KOHKPETHWU XapPaKTePUCTUKM, MO-Ba)KHU OT KOUTO ca:

- MPOTM4aHEe Ha CLOWUTUSI CbC CAy4aeH Xxapakrep;

- HegocTaTb4Ha CcTefeH Ha NO3HaBaHe CTPyKTypata Ha
cpegara;

- HEBb3MOXHOCT Jga Ce BAMsie BbPXy OfPegencHu
napameTpu Ha NoBegeHue Ha cpegara;

- FOASIMO pa3HOOBpasne Ha BapuaHTUTE Ha noBegeHwe Ha
eneMEeHTUTE Ha cpegarTa;

< HaAnM4ve Ha eAeMeHTUTE CbC cneumpmr—sa Q)yHKLlVIOHa/\Ha
0cobeHOCT, HeoTroBapsuwla Ha OBLIOTO CLCTOSIHME Ha cpegata v
gp-

Tean napameTpu ca xapakTepHu 3a cpegaTta KakTo Ha yrl-
paBAsBaLllaTa, Taka M Ha ynpaeasiBaHaTa “acT 8 cucTeMara Ha
ynpasaeHue. PUCKbT npu QyHKUKWOHMPaHETO Ha cucTemata Ha
YNpaeAeHe MOXXe ¢ga Cce Onpegean Kato CTefneH Ha HeBb3MOX-
HOCT ga C& EeAUMMUHMPA HEOMpPegeAeHoCTTa Ha cpegarta U OCh-
LLeCTBSABAHETO HA gEWCTBME B Takasa cpega. 3a ga Ce eAMMWHMU-
pa HEeonpegeneHOCTTa, € HeobxoguMO BbB BCAKA CuUcTEMa Ha
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2. HeonpegeneHOCT m LenenonaraHe

OnpegeAsHETO Ha CTpaTerv{eckute uUeAw 3a DPalBUTUETO
Ha egHa opraknsaums (puwpma) e TBbpge TpygHa sagada. Moc-
TAaBAHETO Ha LEAMTEe €& CxBalia Kkato obexTuseH M360p Ha Hs-
KAKBO MEAaHO ChbCTOSHWE Ha ¢upmara, KOeTo e pal3AauyHo oT
XapaKTepHOTO go MOMEHTa. 3aToBa egHO OT Han-BaXKHUTE M3UCK-
BaHWSI NPW ONpegeAsHeTO Ha LeAauTe € ga ce npegsvgu Bb3-
MOXKHO Ham-TOHHO 6BLGeUloTO CLCTORHUE Ha BbHLWHaTa cpega.
ToBa Ce Haaara OT M3WUCKBARETO 3a ODEKTMBHOCT Ha MOCTaBeHu-
Teé Heay, a CbWo W OT Pa3BUTUETO Ha CbhoTBEeTHara CToMaHCcKa
eguHmua. 3a ga MOXKe peasHo ga ce oTpasu  6bgeLloTo
CLCTOSHME Ha BLHLLHATa cpéga, nporHosata He Oua ga ce
peaananpa camo Ha Hagata Ha U3IBECTHUTE CTATUCTUHECKN U
MaTeMaTM4ecku MeTogu. HanoKWTeAHO € W3NOA3BAHETO Ha
Cr‘IeLlM¢I/HHVI TeXHWKW 33 OueHKa, KOuUTo ce OCHOBasaT BbPXY
EKCNEepTHN CTAHOBWLLA Ha BMCOKOKBAAMDUUMPAHW CheuvanmcTy.

HeonpegeAeHoCTTa Ha BbHUIHATA Cpega Haaara BapuaHTex
fogxog NpW B3EMAHETO Ha pellieHve 3a OnpegeAsHe Ha UeAuTe.
B cneuunaAHarta AvTepaTtypa no TO3u BbNPOC Ce npegaarar gea
OCHOBHY HAa4YuHA 3a onpegessiHe Ha udeante: npu nepeus ce
npasy oUeHKa Ha BCUHKU NnpegaoXeHn BapuaHT u ce maﬁmpa
TO3KM OT TAX, KOWTO OTroBaps Han-NbAHO Ha npegesapuTeAHo
OnpegeAeHnTe KpUTepuu, BTOPUST € MpPOoghAKeHWe Ha nbpeus,
OT KOWTO Ce 3ana3sar gBa VAW MNOBEYe BapuaHta, CAyXxelwm 3a
NOCTaBAHE Ha aATepHATUBHWU LeAn. BTOpMﬂT papuant uma HAKOU
HeygobCTBa, CBbP3aHM € HECTAbMAHOCTTA, KOATO ce Cb3gasa
npv no-HararbluHaTa genHocT Ha ¢upmMarta.

Bcsika opraHusauyuoHHa cucTema MoXe ga onpegeas Haum-
gobpe ceoute LeAn 3a Bbgewiara crpartervsi 4pe3 Mbpeusa 8a-
puaHT. Ako obaqe Tpsibsa ga Ce TbpCW BapMaHTHOCT C Oraeg Ha
EAMMUHUNPAHEeTO Ha BAUSIHMETO Ha HeonpegeaeHocTTa Ha OKOAHA-
Ta cpega, HEWMHOTO MOCTUraHe MOXe ga CTaHe 4pe3 NocAegosa-
TEAHOTO MU3MbAHEHME Ha TAABHATA L{EA KaTO MOGHEAM Ha MOo-HWUC-
KWTE paBHWLLA B paMKuTe Ha CTPYKTYpHWTE 3BEHa Ha dupmara.
Mo TO3U HauvH BCAKO OT 3BeHara wie Tpsiésa ga wuapabotu
B3EMe crneundu-HUTe 33 Hero pelueHusi, eAuMUHMpatlin Heonpe-
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ta (no cuaaTa Ha 3akoHa) ocBoboxgasa ¢upmMara OT PUCKOBW

peLleHus.

Cxema 2

TIpPUHYOUTENTHO {no-
cHZaTa Ha 3aKoHa)

ObpasysaHe Ha ueHaTa

TlocpeAcTBoM CBOGOONHO K B3a-
HMHO AOrosapfiHe Ha CTpaHuTe

T

.

CTonaHcku ¢$akTopy

3a ofijpas.Ha uUeHaTa
L

v

HU3pvHCTON . PAKTOPH
3a ofpa3.Ha UeHaTa

b

¥

—4

npennaraHeTo

{LreneH Ha Hyxna
oT napu

HeHHOCT U NpHroz-
HOCT Ha napure 3a
Rynysauia

pasmMepd 23a H3APBX-
Ka Ha NPOK3BORCT-
BOTO

BL3MOXKHOCT Za Ce
npogaea cToKaTa
Ha APYro MACTO,
T.e. KOHKypeH-
LS Ha KymnyBsauure

THPCEHeTOo

CTeneH Ha HyxZa
OT Kynypaua Ha
cToKarTa

cTeneH Ha npuroa-
HOCT Ha CcToKaTa
3a norpeburens

nAaTeXoCnocoBHOCT
UK KpPeAuT Ha
Kynysada

BB3MOXHOCT Za Ce
npuzobrue Taxaea
cToKka Ha Apyro
MACTO, T.€. KOH-
KypeHUus Ha npo-
naBavuTe

ncuxuyecku (crpax,
Hazexna, necrenu-

BOCT MHTENEeKTYyanHu
(6naropaaymue,

T AynocT)

eTHYHU (4YBCTBO Ha
cnpaBeAHBOCT)

obmecTBeHH (CBC—
NOBHO 4YYBCTBO)

HayuoHanNHu (MNoKpo-
BUTEJCTBO Ha onpe-
neneHW NPOH3IBOAU-
Tenu)

penuruo3Hu (obu-

Yau, Tpaauuuu)

\
L

HaAMHMeTo Ha PHCK, KOWTO CbMBLTCTBYBA BCAKO pelleHve
Ha @UPMaTa M HOCEHETO Ha pucka OT camata dupma npegnoaa-
raT paspaboTeaHe Ha CTPATErMs 3a CUIYPHOCT, KOSITO ga rapad-
TMpa KaTo MUHWMYM CbLLECTBYBaHETO Ha ¢upmarta.
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Bapuant |l. Hamaasisa npegaaraHeTo - sagbpxa ce Tbpce-
HETO - UeHara ce ysBeAvudasa - CLLUECTBYBA ONPegeAeH PUCK oT
aKTUBU3MPAHE Ha MPOU3BOYCTBOTO, KOETO MOXe ga gosege go
HamaAsiBaHe Ha UeHaTa nopagu 3aBULIEHO NpegAaraHe Ccrnpsmo
nasapHuTe NoTpebHOCTH;

BapuaHT lll. Hamaasisa npegaaraHeTo - yBeAudasa ce Thp-
CEHEeTO - LeHaTa 6eAeu TeHgeHLUs KbM CTPEMUTEASH pacTex.

MocoYeHunTe BapvaHT Ha KOMOUHWpaHe Mexgy TbpceHe U
npegaaraHe NOCTassAT npeg ¢mpmara nNpobaemMu 3a npegsapuTen-
HO Npoy4BaHe Ha nasapa. 3a uUeATa e Heobxogumo ga ce
uarpagM cucTema 3a paHHO MayyasaHe. B Hes Tpsibsa ga ce
cuHTesnpa nHdopmauua sa:

a) cerauwiHOTO CbCTOSHUE HAa KOHKYPEHTHUTE MPOU3BOGU re-
A ¥ noTpebutenu;

6) oTuuTaHe Ha BapuaHTM 3a Bbgeun npomeHu Ha HasaTa
Ha aHaAM3a Ha CTpaTeru4ecKuTe gemcTBUsSi 3a MUHAAUM Nepuogn;

B) BbgeulleTo Ha CTOKMTE OT rAegHa TOYKa Ha TaxHara
YHKLMOHAAHOCT, OCUrypPEeHOCT Ha Mnasapa CbC CYpPOBMHMW, TeXHu-
HYecKa U TeXHOAOTMHeCKa CLOPBMEHOCT Ha NPOWU3BOJgCTBOTO,

r) BapuvaHT 3a W3MeHeHust B MPOQyKTOBaTa CTPYyKTypa OT
rAegHa TOYKA Ha CEerawHOTO CbCTOsiHME Ha dupmarta (TexHu4ec-
KO, TEXHOAOTMHECKO, OPraHM3auMoOHHO, KagpoBO U T.H.).

WNacaegBaHeTo Ha npoueca Ha obpadyBaHeTO Ha ueHaTa Ha
cToKata go roasiMa CTeneH MOXE ga MOCAYXKW KaTo OpueHTup
3a paspaboTBaHe cTpaterusTa Ha ¢upmarta. 3a UueaTa e Heobxo-
gumMo ga ce nosHaegar goépe CTOMNaHCKUTE U KM3BLHCTONAHCKITE
dakTopn 3a obpasysaHe Ha ueHarta. TAxHOTO cbobpasasaHe MO-
XKe ga OCUrypMn B3EMAHeTO 3a MNpasBvuAHU peLLeHus OTHOCHO no-
BEgeHWeTo Ha ¢upmata. Heuwio nose4e, CAOKHOCTTA U B3auMHa-
Ta 3aBUCUMOCT Mexgy dakTopuTe, obpasysalln ueHata, no3so-
AABaT go roasMa crefieH KOMBWHATUBHOCT, KoeTo nocTassa ¢up-
mata B ycAoBusITa Ha u3bopHocT Ha BapuaHtTu. Obliata cxema
3a obpa3dyBaHe Ha UEHWTe MOXEe ga ce onpegeaut Taka:! (8.
cTp. 12.).

Mpv gencTBUTeAHW nNa3apHM YCAOBMA BbgeluaT xog Ha
ueHara TpygHO MOXe ga ce npegevugu. BbB Bpbdka C ToBa BuM-
Harn CblLEeCTByBaT PUCKOBKW petlieHus no OTHOWEHWUE Ha cTparte-
ruata Ha dupmara. Camo NPUHYGUTEAHOTO obpasysBaHe Ha ueHa-

Bk, no-nogpoGuo (Dyke, K. Hayka no wap. cmon. T-Bo, 1907, ¢. 103-108.
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dupmaTta uma geyrnocodHa Bpb3ka ¢ nasapa. Ha waxoga
Kath MPOVIBOGUTEA, KOWTO npegaara CTOKW, YCAYTM W gp., U Ha
BXOga Kato noTpebuTeA Ha CypoBWHKW, MaTepuaAn, noAydab-
pukar, paboTHa cuaa v gp.

TOpHUTE B3IaMMOOTHOLLEHWS Ca YCAOBME 3a cTpaTterusi, ako
Ha nasapa ce cpellar TOHHO ONPegeAeH NPOU3BOGUTEA M TOHHO
onpegeneH noTpebutea. Ho nasapHata cpega Moxe ga ce
XapakTepuavpa CbC COABCbKAa Ha WHTepecuTe Ha noseqe
npovuasogutean U notpebutean. Torasa nocoueHnTe B Tabauuarta
3aBMCUMOCTA MOTaT ga Ce WM3MEeHAT. Hanpumep npu HamareHo
npegaaraHe Y HaAMdMe HA KOHKYPEeHTW ueHaTa ga Hamansea,
YAV NPU HapacTBaHe Ha NpegAaraHeTo LeHata Cbllo ga ce no-
BaWwaBa. 3a ga Cce M3cAegBaT Teau rnpouecu, e Heobxogumo
TipegBapuTeAHO MpoyYBaHe Ha nasapa.

Paszbupa ce, U B rophus cayyHam Tpsibga ga ce oOT4ere
ocobeHocTTa B nosegeHueTo Ha KOHKypMpawute ce npouni3sogu-
TeAn. Hanpumep npu yBeAMHaBaHe Ha TbPCEHETO ueHaTa LWie ce
onpegeAnst 1 OT KOHKypeHuusiTa.

AKO Ce& CbNOCTaBAT CTpaTerv4eckUTe gencTBUSt B PasrAex-
gaHATe CAyHqau, MOXe ga Ce MOAYYaT PasAudHu KombuHauuuv Ha
nosegeHue.

Tabanya 2

NasapHa cTpaTerus Ha ¢upmara OT raegHa Touka
] Ha noTpebuten

H3lleHeHHe B JenHocTTa|HaMansasa 3anbppxa YBenuyaBa
ka ¢upMaTa npennaraHeTo | THPCEHeTO TBPCEHETO
TbpCH CYpoBMHM, MaTe-| LeHaTa Uenara ce 3a-| llenarta
pHany, nonydabpHKaTH,| HaMandea ABpXa OTHOCH—| pacTe
paGoTHa cuna H ApP. CUTEJIHO

crabunua

BapuaHT |. HamansBa npegaaraHeTo - HamansiBa TbpCeHOTO
- CblUeCTByBa PUCK ga Ce NpPOM3BEXJa;
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ueHa. AKO NPOM3BOGUTEART € MOHOMOAUCT B CBLOTBETHOTO
NPOM3BOYCTBO, BB3IMOXKHO € ga noggbpXa W3KYCTBEHa UWeHs,
6e3 ga OTroBapst Ha gOCTWUIHATOTO pasHuWe OT gpyru Npou3sc-
guUTEAU. B TO3N CMUCHLA KOHKYPEHUMATA NPUHYXQasa HempeKbe-
Hata MpoMsHa B NOBEQEHMETO Ha npoussoguTess, 3a ga ce
npucnocobu KbM Npasmaata Ha nasapa. Ho gopu M ¢ BbBeXga-
HETO Ha HOBa TEXHWKA W TEXHOACrMM npou3BeXkgaHara cToka
MOXE ga He CbOTBETCTBYBa Ha MalapHWTe YCAOBMS, aKO T8 € ¢
BMCOKA LUEHa M C HEyJOBAETBOPSIBALLA MOTPEOUTEAR QYHKUMOHAA-
HocT. Tosa OCOBEHO BaKM 3a MeXgyHapogHua nasap, Kbgevo
TEe3N cAaboCTU Ce OTKPOSIBAT TBbPpge APKO.

BaxHO 3Ha4eHue 3a MoBegeHUEeTo Ha MPOU3BOgUTeAs uma
U3MEHEHNETO Ha NOTPEBUTEACKOTO TbpceHe. BbB Bpb3Ka € TOEA
cAegea ga Ce NpaBAT MapKeTUHrOBUTE Npoy-Banust B obAacTTa
Ha peleHusiTa, 3acsraiiM Hosata npogykuws. lMpomshara B no-
BEgeHWeTO Ha NOTpebuTeAs € OCHOBaHWe ga Ce ThbpCaT HoBU
NbTUla OT MPOM3BOGUTEAR 3a 3agosoAsiBaHe noTpebHocTUTe Ha
nasapa. Tosa MOXe ga Ce OcCWTypn camo MpU HaAM4MeTo Ha
cBOBOgHa KOHKYPEHUMS Ha Npou3soguTeaute. WarpaxgaHeto Ha
WKOHOMWHECKU MEXaHU3bM, B KOWUTO PErAaMeHTUpaHuTe gencreuns
N HOPMATUBHW M3IUCKBAHUA Ca CBEJEHW gO MUHWUMYM, e CTUMYy-
AMpa Tean npouecu B ukoHomukara. B cnLloTo Bpeme TpRbEa
AcHO ga ce geduHMpa KoM HOCM pycka OT HeonpegeAeHocTra
Ha nasapHara cpega. QopmupanuTe NpegcTasu, Ye 3acera Toau
puck ce noema oT 6rogxeTa, TpsibBa ga OTCTLNAT MACTO Ha
EAEMEHTApPHOTO NpPaBUAO, H& CcaMO e(peKTUBHO NPOM3BOGCTBD
ocurypsiea molleH blogxeT. B TOo3n cMUCBA HE gbpxKaeata u3-
gbpKa pupmMata, a TOHHO OBpPaTHOTO.

Tabauua 1

MazapHa cTpaTterus Ha dupmaTta OT raegHa ToHKa
Ha NPoOU3BOgUTEA

UsMeHeHHe Hamansasa JagbpKa Tpex-— MpeanaraxeTo
B JleHHOCTTa npegnara- naraHeTo Ha pacTte

Ha ¢upMaTa HeTo efHoO paBHMmE

Ipennara Uenara LleHaTa ce 3a- lleHaTa
CTOKH, yCIy-— pacre ABpXa OTHOCH— HaManssa

rs v gap. Te/JHO cTabunHa
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’?OA;;Ta Ha nasapa KaTo peryAarop Ha TbpCeHeTo W npeg-
raraH&To noszoasisa ga ce U3BbpLAT Npoy4BaHUst B CAegHWUTE
HanpaBAeHus:

a) nosegeHue Ha MPOM3BOGUTEAs] B WaMeHsLLaTa ce
nasapHa cpega. Tosa Hanara ga ce pagspaboTu cTparerus Ha
MIPOU3BOGNTEASt C  OTHUTEHETO Ha akTopuTe Ha Heonpege-
AEHOCTTa B nMasapHaTa cpega;

6) NbTWa 3a paspaboTBaHe Ha CTpaTervst sa aganTtupaHe
B MEpCrnekTuBa 1 B OnepaTMBeH NOPAgHK.

B nbpaus caydam NpoM3BOgUTEAAT TpsBea ga npegsugu
Bb3MOXKHU OTPULIATEAHM UBMEHEHWSt Ha Malapa u ga paspabotu
coBCTBEH MexaHM3bm 3a 3anaseaHe Ha YCTOMHMBOCTTA, BbLB
BTOpUS - MPOWU3BOGUTEASIT € B HEMOCPEJCTBEH KOHTAKT CbC cpe-
gara v Ha4MHBLT Ha aganTupare uma xapakTep Ha mspaboTteaHe
B OfepaTuBeH MOpsSigbK.

AHBAOTUHHM NMPOBAGMU CLLUECTBYBAT M 3a NOTPEBUTEAS Ha
ctokaTa. Pasamkata e B CTemneHTa Ha aKTMBHOCT NO OTHOLLUEHUE
Ha nasapa. [loKato NPou3BOGUTEASIT MOXKE ga MpPOBOKMpa Tbp-
CeHe 4pe3 rpegaaraHe Ha pasHoobpaane B aCOPTUMEHTa ¥ HO-
B M3geAus, TO MOTpebuTeAaT Moxe ga usbupa u npegsesea
ApeTeHUmn camMo ako wma uHbopmaumrs 3a HoBuM obpasuu u
pasMmepa Ha ueHaTa Ha gpyrM MecTa T.e. npu gpyry nasapsu
YCAOBUSI,

Bbpxy HeonpegeneHocTTa Ha nasapHata cpega oKassaT
BAUSHWE CAEgHWUTE BaXHU akTopu: egHOPOGHOCT Ha nasapa;
CTpyKTypa Ha nasapa; CTabuAHOCT Ha rnpoussegeHata Mpogyk-
Uusi; CTabWAHOCT B NOBEJEHNETO Ha MOTPEBUTEAWM W gp.

3a MO-MbAHOTO XapakTepu3npaHe Ha nasapHaTa cpega sHa-
“eH1e UMa MPaBUAHOTO U3CASgBAHE Ha MOBEgEeHWeTO Ha npous-
BOgUTEAST K NOTPEBUTEAs, 3a gEMCTBUTEAHU MA3apHW OTHOLLEHUS
MOXe ga ce rosopu camo Torasa, KOraTo ToBa fnoBegeHue ce
1U3cAegBa OT rAegHa TOYKA Ha UHTEpecUTe Ha geete CTpaHu.
BAansiHue BbpXy npoueca Ha NpucnocoBABAHE HA MPOUSBOGUTENsT
KbM Masapa uMa MOPaAHOTO CTapeeHe Ha FMPOU3BOJCTBEHUTE
TEXHOACIMM U npegaaraHaTa ctoka. Tosa ¢ ocobeHa BaKHOCT ce
OTHacs 3a NpPOMMLUAEHATA MPOgYKUWUS, KbyeTO HaySHOTexHuHe-
CKWAT Nporpec e Ham-guHamudeH. Kato caegeTeve Ha Teau obc-
TOSITEACTBA, MPOW3BOGUTEASIT € W3npaBeH npeg ofnacHocTia ga
He npogage 4acT OT CToKaTa MAM TOBa (Ja CTaHe Mo 3aHwKeHa
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OCHOBEH PEryAaTop Ha B3aUMOOTHOLUEHWSITa NPOU3BOGUTEA-
noTpebuTen e uenata Ha crokara. flocaegHaTta uma obekTuBHa U
cybektusHa cTpaHa. CyBextvHata CTpaka 3a MPOU3BOGUTEAS e
4pes3 onpegessiHe Ha Nno-BUCOKA LIEHA Ha CToKaTa ga Cceé MOAy4M
no-eucoka nedanba. Tosa MoOXKe ga CTaHe KaTo ce:

a) 3a0BUKAAST TbPrOBCKMTE 3BEHa KaTo LUSAO WAM Hac-
TMYHO (Hanmpumep TbProBUS Ha egpo) U Ce ThPCH BLIMOMHOCT
3a MO-HEemocpegeTeeH gocTbil go noTpebutead. Bbnpeku, e Ha
MpaKkTMKa 3aBULUGHMETO Ha ueHata OT TbproeusATa (Toproscka
nedanba) ce naawa OT noypeburtens, HeCTo Mnpyu NPeogoAdBaHe
Ha MOCPegHWHECTBOTO Ha ThProBusiTa € BL3IMOXHO 4acT OT Tbp-
roeckaTta newanba ga OCTaHe B NPOM3BOGUTEAS;

6) M3MOA3Ba KOHKYPEHTHOTO TbpCeHe Ha gageHa CTOoka oT
noTpedutens; '

B) peaaMaupa CTOKaTa Ha Pasav4HM MecTa B pPasAntHu
nepuogy oOT BpeMe.

3a noTpebutean cybekTuBHATa CTpaHa Ha ueHata ce onpe-
geAsl OT CTpemexxka 3a 3akynyBaHe Ha CTokara no Uewd, no-
HUCKWM OT nasapHuTe (Auncata Ha npegaarade, Auncata Ha
pa3Hoobpasiie B HOMEHKAATypaTa Ha fpegaaraHute CTOKM M
T.H.). HesaBucyMO OT CyBexTUBHUTE MHTEpEeCU Ha NPOU3BOGUTEAR
M noTpeBuTeAs B Kpanmka CMeTKa Ce Onpegeas Lena, Kosato ce
BpbYBa MpW MOKyMKo-npogaxbaTa Ha cTOKaTa. B TO3U CMUCBA
19 e obexkTvBHA LeHa W cbueraBa B cebe cu BAUSHMETO Ha
BCMHKU CTOMAHCKM M U3BBHCTOMAHCKU dakTopu.

KaTo npaBa Bpb3ka, NPOMSTMHALLA MEXJYy MNPOU3BOGUTEAA
W nasapa, gencTsa npegaoXKeHaTa CToka. LleHata Ha HemHara
peaAn3aumst KakTo M CPOKbT Ce MOoAyHaBsat Kato nHdopmaums
upes obpaTHaTa Bpb3Ka. O TO3K HayWH 38 NPOUIBOGHTEAS, B
YCAOBWSITA Ha NagsapHata Cpega, Pewasallo 3HaueHve uma
npoy4BaHeTo Ha nasapa. 3a notpebuteas npasarta Bpb3ka €
npegaoXeHaTa LeHa Ha cTokata (cybekTueHa ueHa), a obpar-
Hata Bpb3ka ce Gopmvpa OT ObeKTMBHaTa ueHa, no KosTo ce
ussbplusa npogaxbara MAM OTKasa 3a npogaxba. 3a_ToBa OT
rAegHa TOuMKa Ha roTpebutern MpoyyBaHeTo Ha nasapa € opueH-
TMPaHO Camo KbM TbPCEHE Ha MO-HMCKA HeHa Npu YQOBAETEO-
pABALLM XapakTePUCTMKU Ha cTokaTta.
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1. Obuia xapakTepUcTHKa Ha NazapHaTa cpega

MagsapHaTa UKOHOMMKA MOCTaBA HOBM W3UCKBAaHWA Npeg
dvpmute. FpobaeMuTe 3a B3EMaHe Ha YNPABASHCKW pelleHUs B
YCAOBUATA HAa HEOMPEgeAeHOCT, PUCKA, KOHKypeHuusita ca camo
HacT OT XapaKTEPUCTUKUTE, ONpegeAsitun noTpebHoCTTa OT HOBO
VIKOHOMWHECKO roBegeHMe.

MNagapHaTta cpega BKAKOYBA TPX OCHOBHW KOMMNOHEHTa:
NPOM3BOgUTEA - Masap (TbproBus)) - NoTpebuTes. Bpbakute Mex-
gy TaX ca nokasaHy B cxema N 1.

Cxema 1

Bpbaka MexXgy NMpOv3BOYCTBO, Nasap ¥ norpebutea

e

Tasap

NIPOU3BOACTBO| |TBProBHUsA [HA eRPO|HaA ApebHO MoTpeburen

nasap

! ]

Ype3 TbprosusaTa Ce OCLLUECTBABA Bpb3KaTa Mexgy
npounssoguteast W notpebutens. MNpu TOoBa TH CHEMa 3agbrxxe-
HUETO Ha MPOM3BOGUTEAST 3a peaandaums, a Ha notpebutess -
3a TbpceHe Ha MPOM3BOGUTEA U CbXpaHeHue Ha cTokata go
MOMeHTa Ha noTpebaeHuero. Ypes npasarta u obparHarta Bpb3ka
N MPON3BOGUTEAST U TIOTPEBUTEAAT ce uHpopMMpar, pecnek-
TUBHO Bb3gencTBaT BbpXy nasapa. [locAegHWSAT B TeCEeH CMUCBA
e MSICTOTO, KbgeTo Ce cpeLuar Mpou3BOgUTeAsT v noTpebutenT,
a B LUMPOK CMWCbA UW3passBa OTHOWEHWsTa Mexgy Tsx.
Bpbakata B TO3u CAy4al Ce OCbllecTssBa OT Twprosuute. o
TO3W HAYWMH TbProBWsiTa, YPE3 Mapu4HUs MeXaHuM3bM, peryampa
83aUMOOTHOLIEHMSTA "Npon3BoguTeA-noTpebuten”. Tosa oOCMUCAA
Ha npakTMka Tbprosckarta ne-anba.
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